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The Advisory Council of the American Chamber of Commerce in Poland is engaged in shaping the AmCham advocacy for better in-

vestment, creating policies and working with key policy-makers to address important relevant issues. The crucial role of companies

gathered in the Advisory Council is emphasized by the special client care AmCham provides to these premium members and 

the  opportunity they have to cooperate at the highest level, including business-to-government dialogue, networking events as well as

priority at other AmCham events. 
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IT’S YOUR AMCHAM

IT’S YOUR DEBATE
"The growing US investment in Poland makes the country more se-

cure. The primary goal of our community should be to underscore this
message and never nuance it".

Marta Poślad, AmCham Board Member (and AmCham Chairwoman
since January), p 7

"There is a need to engage to make sure that we have a secure and
prosperous Ukraine next door to Poland".

Tony Housh, AmCham Board Member, p 6

"The growing US investment in Poland makes the country more 
secure."

Marta Poślad, AmCham Board Member (and AmCham Chairwoman
since January), 7

"President-elect Trump is a friend of Poland." 
US Ambassador to Poland Mark Brzezinski, p. 8

"With the rising importance of American business in Poland and 
Europe, the role of AmCham is particularly relevant as a place where
we can exchange ideas, views, discuss difficult topics and opportuni-

ties."  
Elżbieta Czetwertyńska, AmCham Board Member, p. 8

"In its Presidency of the EU, Poland will try to play safe, focusing on the
future of the European budget and the security situation in the CEE 

region." 
Andrzej Bobiński, Managing Director of Polityka Insight, p. 12

"If Ukraine is given firm guarantees of EU membership, then the 
reconstruction will be speeded-up—if not, the reconstruction will

be much slower."
Raphael Minder, correspondent of the Financial Times, p 12

"Poland is a strategic hub for hyperscalers, enabling them to seam-
lessly operate across Central and Eastern Europe, including Poland,

Ukraine, the Czech Republic, and Slovakia."
Sławomir Koszołko, CEO of Atman, p 16

"The Packaging and Packaging Waste Regulation marks a revolution
in packaging. That is why Poland should intensify the implementa-
tion of this transition, starting with new legislation and consumer

communication to build a deeper consumer awareness around this
trend."

Małgorzata Zaniewska, Country Manager NEE at Avery Denni-
son Polska, p 18

"Poland is undergoing significant economic and technological trans-
formations, driven by advancements in digitalization, sustainability,

and innovation."
Bartłomiej Nieścierowicz, Senior VP CGI Polska, and Business

Unit Leader at CGI Polska, p 20

"In terms of Polish legislation, we see areas to improve - especially
in key regulations  critical for the energy industry to develop."

Sławomir Żygowski, CEO GE Vernova in Poland, 22

"2024 was indeed a good year for Hilton Warsaw City. We saw an
increasing national and international demand to host large meetings

and events in Warsaw."
Matthias Herd, General Manager of Hilton Warsaw City, p 24
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AmCham.pl Quarterly is the official publication of the American Chamber of Com-
merce in Poland. It is a voice for foreign investors and the business community in

Poland.  The magazine strives to keep our members and other readers up to date by
following chamber news and reporting on the leading trends in business and policy.



2

YOUR
AMCHAM

Board of 
Directors

AmCham 
Auditor

AmCham 
Staff

TONY 
HOUSH
Member
CGC Advisors

DOROTA
DĄBROWSKA-
WINTERSCHEID
Treasurer
CEC Group

ELŻBIETA 
CZETWERTYŃSKA
Member
Citi Handlowy

HONORATA
HENCEL
Secretary
Boeing

C. DAVID
DEBENEDETTI
Vice-Chair
DeBenedetti Majewski
Szcześniak Kancelaria
Prawnicza Sp. K.

JOLANTA 
JAWORSKA
Member
IBM Poland

AGNIESZKA
JANKOWSKA
Member
T-Mobile

MARTA 
POŚLAD
Chairwoman
Google

MARIUSZ
WAWER
Member
3M

MARIUSZ
MIELCZAREK
Member
Amazon

MARTA 
ŻYCIŃSKA
Member
Mastercard

MAŁGORZATA
SKONIECZNA
Vice-Chairwoman
PepsiCo

EXECUTIVE 
LEADERSHIP TEAM

MARZENA DRELA
Executive & Operations Director

MARTA PAWLAK
Legal & Public Policy Director

BARBARA POCIALIK
Membership & Committee 

Manager

ANITA KOWALSKA
Events & Media Manager

KAROL WITASZEK
Legal & Public Policy Counsel

JUSTYNA SEKUŁA
Project Manager

BARTOSZ SZYLER
Legal & Public Policy Coordinator

GABRIELA STANGRECIAK
Project Assistant

IWONA WOŹNICA
Office Coordinator

KATARZYNA KOTIUK 
Chief Accountant

TOMASZ ĆWIOK
AmCham.pl Quarterly Editor

MATEUSZ JURCZYK
Branch Director Kraków & Katowice 

MONIKA 
CIESIELSKA-MRÓZ

Branch Director Wrocław 

Dr. BARBARA  
STEPNOWSKA

Branch Director Gdańsk

AMCHAM.PL QUARTERLY 1/2025

AMCHAM.PL QUARTERLY is the official publication of
the American Chamber of Commerce in Poland,

Spektrum Tower, 16th Floor,
ul. Twarda 18,

00-105 Warszawa .
+48 (22) 520-5999

office@amcham.pl



3
3

ADVOCACY
OF AMCHAM POLAND

Our top issues include:

Contact: 
Karol Witaszek

Legal & Public Policy Counsel
karol.witaszek@amcham.pl

AmCham Poland’s  position papers are
available at 

amcham.pl/advocacy

AMCHAM POLAND ADVOCACY PRIORITIES 2025
AmCham Poland remains committed to fostering a compet-
itive investment climate and supporting business growth. In
2025, we continue our advocacy efforts to ensure Poland re-
mains an attractive destination for investors.
To provide a clear framework for our priorities, the AmCham
Legal Team has developed a draft advocacy document out-
lining key areas of focus for the year. This working docu-
ment is available on our website, and we invite our members
to review it, share feedback, and contribute to shaping our
efforts.
Our advocacy in 2025 focuses on key areas: New Technolo-
gies & Digitalization, Energy Sector, Stable & Predictable
Legislation, Labor Market & Education, Healthcare, Defense
Sector, Investment Development, and Industrial Transfor-
mation Program. By addressing these priorities, we aim to
support long-term economic growth and strengthen
Poland’s position as a key business hub in the region.

FRAMEWORK FOR ARTIFICIAL INTELLIGENCE DIFFUSION
The administration of President Biden in its last days in office
introduced Framework for Artificial Intelligence Diffusion.
This regulation, announced by the White House on 13 Janu-
ary establishes new export control rules for advanced mi-
croprocessors. The restrictions are geographically based and
leave only 18 countries, selected according to the very vague
criteria of having "robust technology protection regimes
and technology ecosystems aligned with the national secu-
rity and foreign policy interests of the United States" out-
side of the scope of the tightened measures. Poland is not
in this select category, despite being a key U.S. ally in Central
and Eastern Europe and hosting a growing number of Amer-
ican investors, including leading technology companies.
AmCham has engaged in extensive consultation on the issue
to ensure that the new rules do not negatively impact the
ability to locate modern investments in artificial intelligence,

data storage and cloud services. In addition to contacts with
the US Chamber of Commerce and the US Embassy, we also
requested a meeting at the Prime Minister's Office to deter-
mine how to ensure uninterrupted access to the most ad-
vanced microchips in Poland and the development of a
transatlantic technology partnership.

POLISH ENERGY AND CLIMATE POLICY PRIORITIES AFTER
2024 MANUFACTURERS' FORUM
During the AmCham Manufacturers' Forum 2024, we had
the opportunity to hear diverse perspectives on the Polish
manufacturing industry. Through keynote speeches, three
intensive panel discussions, and numerous backstage con-
versations, key industry challenges emerged: balancing the
green transition with competitiveness, rising energy and
labor costs, and administrative burdens.
To amplify the voices heard during the forum, AmCham
Poland has prepared a position paper outlining the manu-
facturing sector's key postulates for Polish public authori-
ties. This document has been submitted to the Ministry of
Development and Technology as well as the Ministry of Cli-
mate. Additionally, AmCham remains in ongoing dialogue
with the Ministry of Development to help develop solutions
that enhance the competitiveness of Polish industry.
The position paper focuses on five key areas:
1. Accelerating the development and diversification of clean
energy sources,
2. Establishing long-term, stable, and publicly communicated
plans for energy source support,
3. Streamlining spatial and environmental planning proce-
dure
4. Enhancing consumer education and awareness, 
5. Improving access to qualified personnel.

Our position paper is available on our website. 



HUMAN RELATIONS
In November, the committee met for a dis-
cussion entitled "Hybrid Pitfalls—How to
Navigate the Complex Landscape of Distrib-
uted Work". The speakers were Zuzanna
Karaś, Senior HR Manager at Intego Group;
and Dorota Osiecka, Partner at People &
Places Advisory, Colliers Define.
In her presentation, Dorota Osiecka talked
about the results of 2024 research on how
employees approach hybrid work.
She noted that in 2024, 96 percent of com-
panies in Poland offered some form of hy-
brid work to their employees. Hybrid
work—and its work-from-home part—is
becoming increasingly popular. In 2022, the
standard hybrid work model assumed 50
percent of work time to be devoted to
working from home and 50 percent to
working at the office. Two years later the
standard hybrid work model means that
employees work from home most of the
time, working at the office only occasionally.
This translated into new hiring strategies.
Before the COVID-19 pandemic, 75 per-
cent of companies would hire individuals
who lived not too far from the office, allow-
ing for up to two hours to commute to
work one way. However, it is no longer the
norm. Today, most employees do not need
to live close to the office as they expect to
work remotely. "It is a permanent change of
employee attitudes which will be difficult to
reverse", Osiecka noted.
She said that approximately 60 percent of
companies would like to see their employ-
ees come to the office more frequently.
However, research showed that the more
they insist on it, the more resistance they
meet on the part of the employees. In
2022, some 66 percent of employees op-
posed that they should work at the office; in
2024 the opposition grew to 88 percent.
Facing a call to return to the office, employ-
ees have two types of responses. Some use
"passive resistance"—if they are supposed to
work, say, 3 days a week at the office, they
use every opportunity and excuse not to
show up as often as possible. In practice,
their average weekly office work is usually
one day fewer than what the employer re-
quires. Other employees resort to "active
resistance". They threaten the employer,
that if they are forced to "return to the of-
fice" they will simply find a new remote job.
However, Osiecka said that there are ade-
quate motivators for employees to come to
work at the office. She showcased some of
them explaining why some would be effec-
tive at some companies while others will
not.
Zuzanna Karaś discussed how employers
can make "distance work" efficient for the
company and productive for the employer.
She showcased different methods such as
setting clear expectations, creating flexible

work structures, encouraging collaboration
between team members, providing the right
tools for work at a distance and optimizing
remote work environments as well as ways
to boost individual employee's morale.
In January, the committee met to discuss
planned changes in Labor Law and antici-
pated hiring trends in 2025 that will impact
job seekers, employers, and the general
workforce. The speakers were Małgorzata
Grzelak and Piotr Zygmunt—both in double
roles as speakers and Co-Chairs of the
committee.
In their presentations, the speakers dis-
cussed how HR experts are likely to address
talent shortages, cross-generational com-
munication, climate change, and cybersecu-
rity. They noted that HR experts will focus
on these trends to meet the business needs
of their clients.
The speakers also focused on legislation es-
sential for businesses to stay compliant.
These include supplementary maternity
leave and additional days off, relationships
with trade unions and employee represen-
tatives, and the State Labor Inspection,
among others.

MARKETING AND 
COMMUNICATIONS
In December, the committee met with
Aleksandra Karasińska, journalist and Direc-
tor of the Ringier Axel Springer Foundation,
to discuss how artificial intelligence (AI) en-
ables anonymous actors to spread info bias
and disinformation across social media to in-
fluence the electorate to shift politics.
She said that the use of social media in po-
litical campaigning is not a new phenome-
non. Cambridge Analytica, a British political
consulting firm, successfully used its data on
Facebook to target a huge portion of the
British electorate with a message to leave
the EU. Today, four years after Brexit took
place on February 1, 2020, British economic
experts count the Brexit-related losses to
the British economy.
In 2024, some 3 billion people the world
over were entitled to vote. They had access
to social media.
According to Reuter Digital News Report
2024, social media are the most important
source of information for 29 percent of the
global population, followed by search engine
results (25 percent) and reading the content
of traditional media websites (22 percent).
It transpires, therefore, that social media
may have a huge impact on people's political
choices.
Karasińska showcased the 2024 presidential
election campaign in Romania and the sur-
prising win of Călin Georgescu to prove her
point, underlining the role AI played in it.
The elections
Călin Georgescu was an obscure politician
whose anti-EU, anti-NATO and pro-Russia

views were too radical to be taken as a se-
rious runner for the Romanian presidency
by political analysts. With no political party
behind him, he was at the bottom of the
opinion polls averaging some 3-4 percent of
general backing.
Yet, he came first in the first round of the
election, beating all popular Romanian politi-
cians who took part in the race.
All thanks to TikTok, a social media platform
that is used by the overwhelming 10 million
Romanians (the population of Romania was
nearly 20 million in 2023) including in this
number a huge part of Romanians living in
Diaspora.
Most TikTok users are young people who
lack solidified political views and are prone
to manipulations. A few weeks before the
first round of election, they were exposed
to a "frequency boosting" campaign on Tik-
Tok. Popular Romanian influencers were
hired to discuss how important it is to take
part in the elections and elaborated on "the
ideal candidate" for Romanian President.
The campaign's hashtag in Romanian trans-
lated to "balance and stability". It led to the
TikTok site of Călin Georgescu. In the 30
days before the first round of the elections
the number of TikTok users who observed
his site jumped from 290,000 to 540,000.
Between November 11 and November 18,
the Georgescu-related content was viewed
93 million times. The elections were held
on November 24.
Following the Georgescu win, the Constitu-
tional Tribunal of Romania declared the elec-
tions null and void, on the basis that the
election campaign was rigged by a disinfor-
mation campaign which is a crime. An inves-
tigation was motioned but so far the culprit
has not been found. It is assumed, however,
that it must have been either Russia or
China.
What is known, however, is that the misin-
formation campaign must have been pre-
pared in advance, and the real culprit behind
the rigging was an AI algorithm.
The TikTok policy in Europe prohibits run-
ning political campaigns on its service. Con-
sumer promo campaigns are allowed. It
transpired that someone had made the Tik-
Tok algorithm servicing promo campaigns
(or fed their own algorithm into the TikTok
system) to recognize the "balance and sta-
bility" hashtag as a commercial promo cam-
paign and targeted it to young users and
those living in rural areas. To amplify the ef-
ficiency in the last days before the elections,
thousands of fake TikTok accounts were
used, all serviced by AI to make an impres-
sion that they were real.
As a result of an investigation, TikTok closed
66,000 fake accounts.
According to Aleksandra Karasińska, AI en-
ables almost anybody to spread low-quality
content on social media. Such content,
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however, by its ridiculousness and extremity
is appealing and exciting to the target group.
Karasińska proved her point by giving an ex-
ample of a radio show aired in Poland,
which was a live interview with the famous
Polish poet Wisława Szymborska (who died
in 2012) conducted by a radio host who
never lived as "her" voice was created by AI.
"AI raises questions about the future of the
media, protecting real information, and the
role and responsibility of global technological
concerns in it all," Karasińska said.
The presentation was followed by a Q&A
session and discussion.

SUSTAINABILITY
In January, the committee met to discuss the
challenges for businesses stemming from the
rising cost of electricity. The speakers were
Arkadiusz Sekściński, Chief Business Devel-
opment Officer from Energix, an AmCham
member company; Szymon Kowalski, Vice
President of Re-source Poland, a platform
for cooperation between producers and
consumers of energy from renewable
sources. Mariusz Wawer, AmCham Board
Member and the Co-Chair of the AmCham
Sustainability Committee, moderated the
discussion.

In their presentations, the speakers dis-
cussed how companies may lower electric-
ity costs.
Considering energy cost optimization, de-
carbonization methods, and ESG reporting,
businesses need to focus also on the bene-
fits offered by Corporate Power Purchase
Agreements (cPPAs). They are long-term
electricity contracts between power pro-
ducers and energy suppliers who then sell
them to end users. Despite the huge poten-
tial of cPPAs, concerns remain around the
risk of electricity prices and supplies covered
by the contract during the whole term. With
this, it is important to understand the com-
plexity of the process and the challenges it
involves.

TRAVEL AND TOURISM
The committee met in January to discuss
travel experts' best practices in optimizing
the costs of implementing sustainable travel
strategies. The speakers were Emilia Ma-
jewska, Senior Manager, Deloitte; and Mag-
dalena Eliasz, General Manager of Bristol
Hotel.
In their presentations, the speakers show-
cased sustainability as an investment in the
sound future of businesses. With CSRD re-

porting requirements becoming increasingly
complicated, the hospitality sector aims to
become carbon neutral by 2050. While it is
an ambitious goal, there are widely-known
solutions such as exploring and installing
new technologies such as energy saving,
creating green teams, or upgrading trans-
portation offerings and services with sustain-
ability in mind. However, the most
important aspect of a successful sustainability
strategy is creating awareness, properly ed-
ucating people, and allowing the guests to
be part of the experience by asking for their
ideas and feedback. The speakers under-
lined, that the hospitality sector will not do
much good for long if it does not make
money. It would certainly help if all compa-
nies had the same understanding of the chal-
lenges. However, it is a fact that the hotel
industry needs to care about different cus-
tomers' experiences, including those which
are not very sustainable.
Speaking about hotels and businesses' coop-
eration towards more sustainable travel ex-
periences, the speakers stressed the role of
travel managers whose expectations will
drive hotels' performance.

Visit AmCham Poland on

Youtube and watch videos

from our events!
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AMCHAM ANNUAL GENERAL MEETING, BOARD ELECTIONS & CHRISTMAS RECEPTION

UNITED WE
STAND

THE AMERICAN BUSINESS COMMUNITY IN POLAND 

CELEBRATES HISTORIC DEVELOPMENTS AND 

GETS SET FOR MORE

In December, AmCham held its Annual
General Meeting and Christmas Recep-
tion at the Radisson Collection Hotel
Warsaw to manage the chamber's busi-
ness, including voting on the Chairman's
Annual Report and the Auditor's Report
on the AmCham financials. AmCham
members also elected new Board of Di-
rectors for the 2025-26 term: Elżbieta
Czetwertyńska (Citi/Citi Handlowy);
Dorota Dąbrowska-Winterscheid (CEC
Group), C. David DeBenedetti,
(DeBenedetti Majewski Szcześniak), Hon-
orata Hencel (Boeing), Tony Housh
(CGC Advisors), Agnieszka Jankowska (T-
Mobile Polska), Jolanta Jaworska (IBM
Poland), Mariusz Mielczarek (Amazon),
Marta Poślad (Google), Małgorzata
Skonieczna (PepsiCo), Mariusz Wawer
(3M), Marta Życińska, (Mastercard). For
the first time in the chambers' history,
votes were cast with an electronic system
designed for mobile devices. Marta
Pawlak, AmCham Legal & Public Policy
Director, conducted the voting, with tech-
nical assistance from Mateusz Jurczyk,
AmCham Kraków & Katowice Director.
Tim Hyland, Chair of the AmCham Travel
& Tourism Committee, whose company
FCM Travel Express has been a longtime
AmCham member, supervised the voting
process.
Five companies that have been AmCham
members for 30 years received certifi-
cates of recognition. They were GE Aero-
space (GE Poland International),
Greenberg Traurig, Heidrick & Struggles,
Mars, and the Walt Disney Company.
Among the keynote speakers of the
evening were Tony Housh, the incumbent
AmCham Chairman; Mark Brzeziński, US

Ambassador to Poland; Marta Poślad, the
incumbent AmCham Vice-Chair, and Elż-
bieta Czetwertyńska, AmCham Board
Member who represented Citi Hand-
lowy—AmCham's Partner for the Christ-
mas Reception.
The Sponsors-in-Kind were Stock Polska,
PepsiCo, Gallo Winery, and Perła, while
the sponsors of the Raffle included Air-
France/KLM/Delta, Call&Fly, Casino
Poland at the Presidential Hotel, Coca-
Cola, PepsiCo, Estée Lauder, Forever Liv-
ing Products, Mary Kay, Mars Wrigley, and
Radisson Collection Hotel.

WORD FROM THE CHAIRMAN
The AGM marked the last time Tony
Housh addressed the chamber as its chair,
having served in this position continuously
for the last decade.
He reviewed AmCham's activities in 2024
and talked about some of the challenges
the chamber will face in 2025 and be-
yond.
Housh noted that last year, fulfilling its
core function of advocating on behalf of
its members, the chamber presented 32
policy papers and held 41 high-impact
stakeholder meetings, focusing on various
areas, including digital transformation and
legislation for AI systems and the national
cybersecurity system.
AmCham also advocated for more afford-
able renewable energy and the reduction
of administrative barriers to investment,
arguing for simpler regulations governing
private procurement, the reimbursement
law, electronic communications and the
global minimum tax.
The chamber held 47 Committee meet-
ings, nine monthly meetings, five business

mixers in Warsaw, and 51 events out in
the regions. "We have expanded our en-
gagement out in the regions because
there is business and investment going on
across Poland, and we aim to be as close
to the membership and decision-makers
as we can," Housh said.
Last year, AmCham also held the Manu-
facturers' Forum, focusing on competitive-
ness in manufacturing and highlighting the
technological aspects of the Industry 5.0
revolution, in which many AmCham
member companies are deeply involved.
The chamber's keynote events in the
public space were AmCham Diners, held
at the 16th Economic Congress in Katow-
ice in May, and at the 33rd Economic

Tony Housh said that American
companies in Poland should engage
in helping Ukraine so Poland borders

with a prosperous and secure 
country.
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Forum in Karpacz in September. "They
were very successful rounds of discus-
sions about how we solve problems,"
Housh said, adding: "We look forward to
continuing AmCham Diners in 2025".
Throughout 2024, AmCham was in-
volved in the Poland-US economic dia-
logue and supported member companies
on individual initiatives.
The chamber also hosted a delegation
from AmCham EU visiting Warsaw ahead
of the Polish Presidency of the Council of
the European Union, with executives
from financial services, chemicals, aero-
space, and technology industries.
Chairman Housh noted that AmCham
continued to work within the Rebuild
Ukraine working group. "Since the begin-
ning of the invasion of Ukraine in Febru-
ary 2022, American investors have been
working to support Ukraine and displaced
people on different levels," Housh said,
adding that the chamber will continue to
focus on Ukraine. "There is a need to en-
gage to make sure that we have a secure
and prosperous Ukraine next door to
Poland," Housh said.
The outgoing AmCham Chairman also
discussed the intensive cooperation be-
tween the chamber and the US Embassy
in Warsaw, particularly the embassy's Eco-
nomic Mission, which led to many meet-
ings "not just with the US Economic
Mission in Warsaw and Kraków but with
senior representatives of the US govern-
ment. I would like to thank Commercial
Counselor Jim Lindley and the Team at
the Embassy for working with us closely,"
Housh said.
Housh thanked Ambassador Mark Brzez-
iński for his leading role in promoting the
economic interests of American investors
in Poland and helping AmCham amplify its
advocacy efforts across stakeholder and
diplomatic platforms.
Housh concluded his speech by saying
that the chamber was sound financially
"with a healthy financial reserve which al-
lows the chamber to serve the member-
ship in a difficult time" and it continues to
grow, "ending in 2024 with 405 mem-
bers, a record high number," he said.

LEADING BUSINESS AHEAD
Expanding on the address by Tony Housh,
Marta Poślad talked about AmCham's role
in the future and its weight on Poland-US
relations taking into account the chal-
lenges and opportunities of the years
ahead.
She said that both Poland and the US
have created a dynamic alliance "forged in
shared values and driven by ambition."
With the new US Administration, a new
European Commission, and a new na-
tion's president in Poland come May, a

new opportunity will open up for busi-
nesses to embrace.
Poślad underlined that the growing US in-
vestment in Poland makes the country
more secure. "The primary goal of our
community should be to underscore this
message and never nuance it," she said.
Talking about business opportunities, she
talked about the transition to clean en-
ergy, which is led by "American ingenuity",
she said.
Beyond energy, there are ample invest-
ment opportunities in innovation and IT
sectors in which American companies are
already tapping into the talented skilled
workforce in Poland. "Together we will
forge a digital alliance that will drive the
industries of tomorrow", Poślad said.
She also noted that business opportunities
exist for American companies in enhanc-
ing the role of Poland as a stabilizing
country in the region. "As an ally, Poland
has become a lifeline for Ukraine, and the
US stands with Poland in this noble effort
not only to rebuild Ukraine but secure a
long-lasting peace in the region," Poślad
said, adding that American commitment
to Poland's defense is unwavering. "Let us
seize this moment and rise to the chal-
lenges and opportunities of our time," she
said adding that "By recognizing this in-
credible potential, AmCham will continue
to lead business development and utilize
the vast economic potential between
Poland and the US".

HISTORIC IMPACT
For Ambassador Brzezinski, the AGM was
the last occasion to address the AmCham
membership. Following the change of the
US Administration, his mission was about
to end.
Speaking to the membership, he said that
serving as US Ambassador in his father's
homeland was a deeply emotional experi-
ence. When he visited Poland 32 years
back as a Fulbright scholar, he was pro-
foundly impressed by the determination
of the Polish people to change and mod-
ernize their country as it left its commu-
nist past behind. As US Ambassador to
Poland, he could see firsthand the wide
contribution of American companies—the
second largest group of foreign investors
in the country—in making the Polish
economy a success story over the last
three and a half decades. "American com-
panies are intrinsically a part of that story
and their impact goes far beyond dollars
and złotys," Ambassador Brzezinski said,
noting that as they bring capital to the
country they promote innovation, and
create new jobs and opportunities, invest-
ing in the community and the future of
the country's prosperity.
He singled out Google Polska for its work

to promote women's entrepreneurship,
including among Ukrainian women
refugees. For this, among other accom-
plishments, the company received the
Department of State's Award for Corpo-
rate Excellence in 2023. According to the
ambassador, the Google Polska case
shows "how Polish business can do well
while doing good."
The ambassador talked about Amazon
Polska which celebrated its 10th anniver-
sary in Poland last year. By 2024, Ama-
zon, according to the company's data,
created over 70,000 direct and indirect
jobs in Poland and invested approximately
USD 7 billion in the Polish economy.
Along with this investment, the company
has brought its impactful footprint in local
environmental protection and conserva-
tion. Through Amazon's Girls Do Engi-
neering program, the company has
championed technology education for
girls in Polish high schools.
The ambassador noted that Boeing had

Ambassador Brzezinski noted that
American companieshave been a
huge part of the story of Poland's

successful economic transformation
in the last 30 years.

Marta Poślad said that each new
US investment in Poland makes 

the country more secure.



8

AMCHAM.PL QUARTERLY 1/2025

AMCHAM ANNUAL GENERAL MEETING, BOARD ELECTIONS & CHRISTMAS RECEPTION

just launched a new engineering site sig-
nificantly expanding the company's ad-
vanced engineering capabilities in Poland.
"As Poland continues to grow as a key
player in Europe, US companies are in-
creasingly recognizing the tremendous
potential in the country," the ambassador
said. "From manufacturing to advanced
technology to higher education to renew-
able energy and digital transformation,
American businesses are not only expand-
ing their presence in Poland but are ac-
tively contributing to the country's
economic evolution in moving Poland up
the value chain."
2024 made even more history for
Poland-US economic relations with the
launch of the construction of Poland's first
nuclear power plant—a project under-
taken by Poland in partnership with two
gold-standard American companies West-
inghouse and Bechtel. "This is an impor-
tant strategic deal that had direct personal
involvement of President Biden and Vice
President Harris," the ambassador said.

PARTNERSHIP IN TECHNOLOGY
AND DEFENSE
The ambassador noted that Poland to-
gether with American partners is expand-
ing in the field of innovation and
technology to respond to the rapidly
evolving cyber security landscape. In Au-
gust, the Polish police signed an agree-
ment with Cisco to work on digital
transformation. US companies such as Mi-
crosoft, HP and Dell have joined the PW-
Cyber—Polish program that helps expand
national security, enhance cyber defense,
and increase public awareness of the
growing threat landscape in the digital era.
The ambassador added that Polish secu-
rity experts bring significant expertise and

knowledge to the program. "Top US offi-
cials many times expressed their surprise
about how resilient Poland has been to
cyber attacks and cyber threats," Ambas-
sador Brzezinski said.
Ambassador Brzezinski also talked about
Poland's program of modernizing its de-
fense, which, he said, has been con-
ducted "at lightening-fast speed". A
significant amount of the program's
budget is earmarked for US military
equipment.
Last year, Poland purchased more US mil-
itary equipment than Saudi Arabia. "Just
this past August, Poland signed the con-
tract for 96 Boeing Apache helicopters,"
the ambassador said, adding that "Poland
is becoming the largest Apache operator
outside of the US and it sends a powerful
message—we trust each other, and we
are committed to mutual safety and secu-
rity."

HELPING UKRAINE
Ambassador Brzezinski underlined that,
from the very beginning of the war in
Ukraine, the US business community in
Poland stepped up its support for Ukraine
and Ukrainian refugees. AmCham's Cor-
porate Aid for Ukraine has provided hu-
manitarian relief for refugees
demonstrating the power of corporate
social responsibility in times of crisis.
"Never before has a set of businesses like
Amazon, Uber, Hilton Hotels, Google,
and others, jumped in on the same day of
the invasion to help people," Ambassador
Brzezinski said, adding that "there has
never been such a powerful combination
of the American corporate footprint
abroad and the collective effort to address
the critical humanitarian need. This pub-
lic-private partnership is a model for how
business can lead in times of crisis."
The ambassador said that President-elect
Trump has made clear that the end of the
war in Ukraine could not come a moment
too soon, and that he wants to be very
proactive in seeing this through. In this
context, it is essential for AmCham to
think through what Poland can do in the
rebuilding of Ukraine, drawing ideas from
the Polish experience in the 1990s when
the country began its economic and politi-
cal transformation.

LOOKING FORWARD
Ambassador Brzezinski said that with the
new US Administration, the special rela-
tionship between Poland and the US will
not change because President-elect
Trump has an understanding of Polish his-
tory and the determination of the Polish
people to have an independent country
and freedom. "President-elect Trump is a
friend of Poland," the ambassador said.

He urged the American business commu-
nity in Poland to waste no time in forging
links with the new administration because
"There is an incredible opportunity during
the upcoming Trump administration to do
big things between America and Poland,"
he said.
The ambassador added that over the last
20 years, the US government has learned
about "the overlay between this strategic
context and the commercial context—
how American business and commerce
overseas can advance values and the vi-
sion of America."
He added that whenever there is a new
administration coming in, a brand new
blueprint for America's role in the world is
created to reflect the vision of the incom-
ing president. It articulates what America
wants to do with the world, and what it
expects from the world. "This will be an
important opportunity for Polish lead-
ers—not only government leaders but for
business leaders as well, who have the
ear of those who make decisions".

FAREWELL TO AMCHAM
The ambassador thanked AmCham for
representing the interest of American
companies in Poland, and the AmCham
Board of Directors and AmCham Chair-
man Tony Housh for their work and dedi-
cation to positioning US companies that
work alongside their Polish partners. "Your
leadership of AmCham is impactful; your
legacy in advancing the American business
community in Poland is clear," he said,
adding that "It has been an honor and
privilege to work alongside you and the
entire AmCham Board of Directors."

STRONGER TOGETHER
The last speaker of the evening was Elżbi-
eta Czetwertyńska. She said that with the
rising importance of American business in
Poland and Europe, the role of AmCham
is particularly relevant as a place "where
we can exchange ideas, views, discuss dif-
ficult topics and opportunities."
She said that Poland is expected to de-
velop its economy at a pace that exceeds
Poland's peers in Europe. "While there
will be challenges for business, there is a
bright future ahead of us in Poland and I
hope we will be able to navigate that to-
gether," she said.
Czetwertyńska thanked Ambassador
Brzezinski for his work in forging strong
Poland-US relations, and Tony Housh for
his impactful decade as AmCham Chair-
man.According to Elżbieta 

Czetwertyńska, AmCham is 
particularly relevant for US investors
as a place where they can exchange

ideas and views, and discuss 
difficult topics and opportunities.
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In DeCember, neArly 200 memberS AttenDeD the AmChAm AnnUAl GenerAl meetInG, boArD eleCtIonS & ChrIStmAS reCePtIon. the venUe wAS the rADIS-
Son ColleCtIon hotel, wArSAw. In PICtUreS: 1. tony hoUSh, AmChAm ChAIrmAn. 2. mArk brzezInSkI, US AmbASSADor to PolAnD. 3. mArtA PoślAD,
AmChAm vICe-ChAIr (GooGle). 4. mArtA PAwlAk, leGAl AnD PolICy DIreCtor, AmChAm. 5. elżbIetA CzetwertyńSkA, AmChAm boArD member, CItI
hAnDlowy. 6. AGAtA FokS, Ge AeroSPACe;  JolAntA nowAkowSkA zImoCh, GreenberG trAUrIG; ŁUkASz kInIewICz heIIDrICk & StrUGGleS; mArk brzezInSkI;
ewA ŁAPIńSkA, mArS, tony hoUSh. 7. mArtA żyCIńSkA, mASterCArD; mArIUSz wAwer, 3m; mAŁGorzAtA SkonIeCznA, PePSICo; mArtA PoślAD, GooGle;
mArtA PAwlAk, AmChAm; mArIUSz mIelCzArek, AmAzon; tony hoUSh; honorAtA henCel, boeInG; JolAntA JAworSkA, Ibm; elżbIetA CzetwertyńSkA,
CItI hAnDlowy; C. DAvID DebeneDettI, DebeneDettI mAJewSkI SzCześnIAk & PArtnerS. 8. mAŁGorzAtA SkonIeCznA; DAGmArA PIASeCkA rAmoS, PePSICo.
9. JAmeS lInDley, CommerCIAl ServICe oF the US embASSy In PolAnD; mIroSŁAw kowAlIk, weStInGhoUSe eleCtrIC PolAnD; mArIUSz mIelCzArek, AmAzon.
10. tomASz zAkrzewSkI, rtX CorPorAtIon; JyrkI kUJAnSUU, SAAb teChnoloGIeS. 11. AmbASSADor brzezInSkI ADDreSSeS AmChAm PolAnD. 12. the CItI
ChoIr In ACtIon. 13. mArtA żyCIńSkA; mArIUSz mIelCzArek. 14. kAtArzynA obUChowICz, brown FormAn; mArek żóŁtowSkI, bAt. 15. mArIUSz PASzkIel,
SherAton SoPot hotel; mAŁGorzAtA SkonIeCznA; mArtA blAzIk, hotel brIStol wArSAw. 16. JoAnnA GoDzISzewSkA, AIr FrAnCe; mIChAŁ koCzAlSkI,
CeC. 17. kAtArzynA ChoJeCkA, CISCo; kAtArzynA borUCkA, rUzA tomIC-FontAnA, CoCA ColA hbC; mArtA PAwlAk. 18. the kASIA novA trIo. 19.
memberS oF the AmChAm boArD oF DIreCtorS AnD the memberS oF the AmChAm teAm. 
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AMCHAM MONTHLY MEETING IN JANUARY

CHANGING POLITICAL 
LANDSCAPE

AMCHAM IS SET TO ADVANCE THE ECONOMIC GOALS OF

US INVESTORS IN POLAND AND BEYOND

The AmCham Monthly Meeting in January
attracted over 120 representatives of
member companies who came to the
Westin Warsaw Hotel to discuss opportu-
nities and challenges for business in 2025.
The speakers were Raphael Minder, cor-
respondent of the Financial Times; An-
drzej Bobiński, Managing Director of
Polityka Insight; and Marta Poślad from
Google who is the newly-appointed Chair
of the AmCham Board of Directors. Tony
Housh, an AmCham Board Member,
moderated the discussion.
With the Polish Presidency of the Euro-
pean Union starting in January, the pan-
elists focused on the presidency's goals
and how they may align with advancing
the EU economy.

PLAYING IT SAFE
According to Andrzej Bobiński, the presi-
dency will mark a time of framing discus-
sions rather than taking decisions and
starting new ambitious policies. In his
view, "Poland will try to play safe, focusing
on the future of the European budget and
the security situation in the CEE region.
Poland will also focus on what can be
done in the EU to prevent the centrifugal
tendencies of some of its member states.
Raphael Minder said that Poland will be
able to make an impact on EU policymak-
ers because it stands out in Europe as po-
litically stable with a growing economy,
while "the traditional European growth-
engines, France and Germany, are experi-
encing political turmoil", he said.
With this, Poland will be able to set the
EU agenda for at least until March and
maybe longer—longer, depending on
how the political scene will develop in
Germany after parliamentary elections.
Poland will have opportunities to push the
EU agenda towards security, including
food security, the provision of drugs, cy-
bersecurity, and other areas, such as hav-
ing European bonds to finance defense
and setting the terms for an EU policy on
migration.
Marta Poślad said that during its EU presi-
dency, Poland will host thousands of
meetings and fora. "It does matter what
will be said at those meetings and what
the tone of those conversations will be,"

she said.
In her opinion, the Polish presidency has
progressive ideas about EU competitive-
ness that align with the Draghi Report—a
2024 report addressing European com-
petitiveness and the future of the Euro-
pean Union, authored by former
President of the European Central Bank
and former Prime Minister of Italy Mario
Draghi.
She noted that having been a strong ad-
vocate for American business in Europe
for the last three decades, AmCham is in
a position to impact those conversations.

RELATIONS WITH THE US
Looking at the potential impacts of the
new US Administration on international
trade and economy, the panelists agreed
that they may be significant and disruptive.
With this, the Polish presidency will focus
on making all EU member states respond
in unison to potential trade restrictions
and tariffs on EU exports to the US that
the Trump Administration may impose. "A
lot of the job of Poland will be to make
sure that different countries do not go
into opposite directions," Minder said.
Bobiński noted, however, that as a strong
European ally of the US, Poland will avoid
having a confrontational attitude towards
the US. "Poland will be driven by its own
interests as most EU member states are,"
he said.
Poślad noted that technology is high on
the agenda of the new US Administration.
In her view, as US technology companies
in the EU are driving progress in strategic
areas for the union's economy, the Trump
administration may offer opportunities for
the EU to boost its economic competi-
tiveness, especially since many recom-
mendations made in the Draghi report
align with the expectations of tech com-
panies in Europe.

BEYOND THE WAR IN UKRAINE
The ongoing war in Ukraine was another
focus area for the panelists, who agreed
that there are more question marks than
answers about when it may end, on what
conditions, and how the reconstruction of
Ukraine may proceed.
According to Rafael, investors in the re-

construction process will need to wait and
see how the situation will unfold after the
ceasefire. He noted that after the Maidan
Uprising in 2013, many Polish investors
rushed to Ukraine, hoping it was a good
moment to invest in the country. How-
ever, they found "a very weak rule of law
and many other difficult issues to solve,"
he said.
Rafael added that for foreign investors in
Ukraine, it will be crucial that the country
is eventually admitted to the EU. "If
Ukraine is given firm guarantees of EU
membership, then the reconstruction will
be speeded-up—if not, the reconstruc-
tion will be much slower," he said.
Rafael said that a successful and speedy
post-war recovery in Ukraine is in
Poland's interest. "Poland is best-placed to
be the hub and the platform for the re-
construction of Ukraine," he said.
According to Bobiński, the Polish govern-
ment is increasingly interested in forging
economic links with Ukraine. With this,
while focusing on European affairs during
its EU Presidency, Poland will look at the
opportunities in Ukraine. " Poland needs a
systemic approach to Ukraine and how
Poland can plug into the reconstruction
process and where opportunities may be
for Poland and Polish companies," he said.
Marta Poślad said, "Poland needs to trans-
late that political language into business
opportunity because there are opportuni-
ties for Polish companies in being part of
the reconstruction of Ukraine."
She noted that investors can be more effi-
cient when collaborating with US part-
ners.
With this, she said that the US headquar-
ters of American companies in Poland
should introduce Poland to the coming
US administration, explaining that Poland
is a safe country despite the war at its
eastern border. It is also well-positioned
as a place where companies interested in
the Ukrainian reconstruction may set up
their operations quicker and safer than in
Ukraine. "This is something we are going
to work on in the next few months, hop-
ing that we will be ready to go as soon as
the real reconstruction process starts,"
Poślad said.



13

AMCHAM.PL QUARTERLY Vol. VIII, No. 1

SILVER SPONSOR ARTICLE SANTANDER BANK POLSKA

Santander Bank Polska,
part of the global San-
tander Group, has unique

experience structuring and fi-
nancing exports from the US to
Poland with support from ex-
port credit agencies (ECAs). As
the largest Mandated Lead
Arranger worldwide, in Eu-
rope, and specifically in Poland,
Santander is using various ECAs
to provide clients with tailored
solutions.

What is an ECA?
Export Credit Agency (ECA) is
a specialist, typically govern-
ment-backed financial institu-
tion that offers cover in the
form of a policy or guarantee
for commercial banks financing
export- related transactions.
Santander Bank Polska cooper-
ates with over 20 ECAs from
different countries. In the US, it
includes the US Export-Import
Bank (US EXIM); in Poland, it is
Korporacja Ubezpieczeń
Kredytów Eksportowych S.A.
(KUKE).

Why is it useful?
If a company is considering a
large investment in Poland and
prefers to stick to bilateral fi-
nancing or a small club deal of
two or three banks since the
process should be smoother
and less complex, such support
is the right choice. Thanks to

an ECA, a significant part of the
risk will be recognized under
this institution to free the com-
pany's credit limits in banks al-
located, making room for your
other needs. ECAs are backed
by the State Treasury, therefore
banks can consider the highest
quality security of the transac-
tion provided by an A+/AAA-
rated institution. Usage of this
solution will allow the company
to finance large volumes with a
longer repayment tenure and
attractive pricing.

Obtaining financing
There are several ways in
which a company can tap into
ECA-backed financing when
exporting or investing in
Poland. First, your export from
the US to Poland can be sup-
ported by US EXIM. In such a
case, the ECA can support fi-
nancing for the Poland-based
buyer, which will help your
company establish greater co-
operation, and maybe allow
you to sign a larger commercial
contract or start a long-term
program with this client. Such
importers can receive financing
for up to 85 percent of the
commercial contract value.
The second option is that one
of the ECAs in the country you
import from can support your
investments in Poland. If you
need to import e.g. machinery

and equipment, production
lines, and hardware, your im-
port is a solid ground for ECA-
backed financing which can
cover up to 85 percent of the
commercial contract value.
The third option is for the
KUKE to support your invest-
ment in Poland. This ECA has a
strong domestic program sup-
porting new investments in
Poland as long as they are ei-
ther related to export in the fu-
ture or are viewed to have a
positive impact on energy or
climate transition in Poland. In
this case, pproximately 80 per-
cent of the whole financing for
the project may be a subject
for the ECA cover.

Practical examples
US EXIM and US International
Development Finance Corpo-
ration (IDFC) provide great ex-
amples of supporting exports
from the US to Poland. They
expressed their readiness to
provide coverage for the nu-
clear energy project led by Pol-
skie Elektrownie Jądrowe Sp. z
o.o.; EXIM to the tune of PLN
70 billion, and IDFC to the
tune of PLN 4 billion.
From Santander's recent expe-
rience with companies owned
by US investors, we see ECA
as offering useful aid in financ-
ing the acquisition of auto-
mated warehouse equipment.

We have closed two similar
transactions for clients from the
convenience retail and pharma-
ceutical sectors. Thanks to the
ECA support a longer tenure of
financing was available, which is
a key factor, because automa-
tion provides savings in the fu-
ture but costs more at the
beginning.
The ECA-backed financing can
be used in various sectors. As
Santander, we have used it in
project finance for onshore and
offshore wind farms, as well as
in corporate lending in retail,
capital goods production
(busses, cables, trains), auto-
motive, defense, shipbuilding,
cargo, T&T, and many more.
We believe that investors
should consider this additional
form of financing in their liquid-
ity analysis, considering the
possibility of securing large vol-
umes under a single process,
competitive pricing and long
tenures. Given the number of
investments in Poland that will
compete for external financing
simultaneously, it is worth
checking for another source of
liquidity that—as in the case of
the ECA-backed financing—is
very stable and solid.

SUPPORTING IMPORTS

FROM THE US

ECA-backed financing is a helpful tool when investing in Poland.

By Grzegorz Pojnar, Export Finance Director, Santander Bank Polska

According to Katarzyna
Kowalska, Vice-President of
the Management Board,
KUKE, since the introduction of
the comprehensive export sup-
port system to the KUKE's offer
in 2021, Polish banks have been
actively using its solutions, pro-
viding clients domiciled in
Poland—including foreign in-

vestors—with instruments to fi-
nance their operations on at-
tractive terms. Companies
greatly appreciate the fact that
the KUKE's collateral allows
them to increase their debt lim-
its.
The most popular products in
this package are guarantees for
exporters to repay loans for in-

vestments located in Poland and
working capital loans. In 2023,
we concluded transactions
worth more than PLN 3 billion
in medium- and long-term in-
struments. Guarantees to loans
granted by a bank to an ex-
porter to finance an investment
generating exports and based in
Poland, apply both to companies

that are already exporting and
those that are just planning to do
so.
Polish businesses are increas-
ingly eager to take advantage of
market opportunities and make
acquisitions of foreign entities.
KUKE is open to guaranteeing
the repayment of financing pro-
vided for M&A activities. 
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Established in 2020, Amen-
tum is a relatively new com-
pany, which serves various
clients, including the US De-
partment of Defense (DoD),
federal government agen-
cies, and international or-
ganizations. What can you
tell us about the company's
history in Poland?
Although the Amentum brand-
name is only a few years old, our
heritage dates back 120 years and
we have been at the forefront of
many new developments in the
energy and defense industries in
that time.
We have been supporting
Poland's nuclear programs since
2014, acting as technical advisers
to our client, Polskie Elektrownie
Jądrowe, and its predecessors.
In the defense sector, Amentum
provides support services to the
US Army in Poland.

What is driving the com-
pany's business in Poland?
It is the clean energy transition,
and in particular, the proposals for
new nuclear facilities as a source
of baseload electricity to support
the transition away from fossil
fuels. We are fully prepared to
support other big-scale clean en-
ergy projects in Poland by lever-
aging our extensive capabilities
and expertise. We are working for
developers on several key proj-
ects. In the defense and cyber se-
curity sectors, the geopolitical
situation is creating additional de-
mand for our support services.

What services do you offer to
the private sector?
We provide full lifecycle, advanced
engineering and technology solu-
tions across five key markets: en-
vironment, space, intelligence,
defense and civilian. Amentum has

extensive scale and global reach,
supported by a highly skilled and
diverse workforce of more than
53,000 people in approximately
80 countries.

How do you use the interna-
tional experience to enhance
your business efficiency in
local markets?
Our approach is to draw on our
global experience but apply it lo-
cally, developing skilled teams in
the countries where we operate.
That is why we are creating a
Centre of Excellence in Poland,
collaborating with major universi-
ties and recruiting project man-
agers and engineering teams
capable of supporting key projects
in the markets where we operate.

What areas is the company
especially active in?
Amentum operates in such sec-

tors, where innovation and appli-
cation of new technologies are
critical to success. In particular, we
are active in the design and devel-
opment of new types of nuclear
power reactors and in research to
develop fusion power seeking to
replicate on Earth the reaction
that powers the Sun and stars.
Another specialty is robotics. We
are taking the lessons learned
from remotely operated and ro-
botic equipment that we have de-
veloped for use in nuclear power
stations and we apply them to
other hazardous or hard-to-
access environments.

Based in Poland, Amentum
experts advised Ukrainian
maintenance specialists on
fixing the US-donated equip-
ment, offering near-instanta-
neous support. What can you
tell us about the tele-mainte-

AmCham.pl Quarterly Editor
Tom Ćwiok talks to Natalia
Kunowska, Country Lead

Poland, at Amentum, a
provider of  advanced 

engineering and innovative
technology solutions, about
how the company develops 

its business in Poland.

GREAT FACILITATOR
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nance services offered by the
company?
Working with the US military, the
Amentum team uses encrypted
programs and translators to chat
with the Ukrainians, advising them

on maintenance solutions in real
time. Amentum also has propri-
etary technology—augmented re-
ality headsets fully calibrated for
hands-free use so that the front-
line workers can easily connect
with remote experts in real time,
from anywhere, using secure op-
timized video collaboration appli-
cations.

What type of professionals
does the company hire?
We employ engineers in all disci-
plines including mechanical, elec-
trical, process, civil and structural,
software and digital. Our labora-
tories and research facilities em-
ploy physicists, chemists, material
scientists and specialists in other
fields, such as non-destructive
testing, equipment qualification,
cybersecurity, robotics and ra-

dioactive waste management.
Program and project managers,
and project controllers, plan and
keep our projects on track. Skilled
craftspeople deliver hands-on
support on our clients' sites, in-

cluding at some of the world's
most challenging nuclear clean-
ups.

What is your corporate cul-
ture like?
Our culture is best summarized
by the following statements, of
which each one is of equal impor-
tance:
We realize breakthroughs by con-
tinuously reinventing.
We deliver on goals by meeting
commitments.
We take on challenges with
courage.
We embrace diversity and collab-
oration.
We believe safety and well-being
are integral to success.

Do you engage local busi-
nesses in Poland?

We have a well-established, long-
term relationship with the local
supply chain. As we continue to
explore the market, we are eager
to forge new partnerships with
local companies in the growth

sectors of clean energy, defense,
and cybersecurity. We welcome
contacts from companies that may
recognize potential synergies and
collaborative opportunities with
us. 

Do you expect a steady busi-
ness in the years to come?
Our global reachback combined
with our presence on the ground
in Poland means we are well-po-
sitioned to support key initiatives
in defense, cybersecurity, and
clean energy, particularly in the
nuclear sector and also wind
power. There is certainly enough
work to keep us busy in 2025 and
the foreseeable future.

As we continue to explore the market, we are
eager to forge new partnerships with local 

companies in the growth sectors of clean energy,
defense, and cybersecurity. 

No matter where you
are in Poland, 

AmCham is nearby
looking out for your

business needs.

Warsaw 
22 520 59 99

Gdańsk
602 458 235

Kraków & Katowice
690 057 660

Wrocław
665 299 910
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COMPANY PROFILE ATMAN

What can you tell us about
the services Atman offers?
Since the beginning of this century,
Atman has focused on data center
services. Our main business is colo-
cation, but we have been also suc-
cessfully developing our IaaS or
Infrastructure as a Service offering
for years. We have a rich portfolio
of dedicated servers and cloud
services based on our infrastruc-
ture.
Atman also offers telecommunica-
tions services, which are available
practically all over Poland. We have
an extensive fiber optic network,
especially in the Warsaw and Sile-
sian metropolitan areas.

Atman has three data centers
in Poland, and the fourth
one—an investment project
estimated at PLN 1.5 billion—
is under construction in
Duchnice, 30 minutes west of
Warsaw. How is it going?
Despite the challenges of long
equipment delivery times due to
high demand, driven by digital
transformation, cloud develop-
ment, and AI, our latest investment
in a data center is progressing with-
out delays. The first building of the
WAW-3 campus in Duchnice, with
an IT capacity of 14.4 MW, will be
ready for the first customers at the
end of the first quarter or the be-
ginning of the second quarter,
when we should receive a permit
for its use. The total investment, in-
cluding three colocation buildings,
will exceed PLN 2 billion.

What is driving the data cen-
ter market in Poland?
In Poland, as in the rest of the
world, the growth of the data cen-
ter market is linked to digital trans-
formation in the broadest sense.
The development of digital services
requires more and more comput-
ing and storage infrastructure,
which has to be located and main-
tained somewhere—and this is
where data centers come in.
Historically, the primary driving
force has been the development of
cloud services, while the emer-
gence of AI models in the market
has led to a surge in demand for
data center services due to the sig-
nificant demand for computing
power and the electricity required
to generate it. Clearly, the AI revo-
lution would not have been possi-
ble without data centers.
As a result, it is not surprising that a
significant part of the development
of the data center market in Poland
has progressed thanks to the in-
vestments of so-called hyper-
scalers—leading providers of cloud
and AI services—who have chosen
our country in recent years as their
next location for their extensive in-
frastructure. These are primarily
companies from the US, as there
are many and growing reasons to
provide services based on data
centers located relatively close to
the end user.
Poland is a strategic hub for hyper-
scalers, enabling them to seam-
lessly operate across Central and
Eastern Europe, including Poland,

Ukraine,  Slovakia
and the Czech Re-
public. A thorough
evaluation of the
Polish economy
and IT market, in-
cluding its size, sta-
bility, potential,
investment security, and the avail-
ability of qualified staff, triggered
their decisions to base their opera-
tions in our country.

Energy prices in Poland are
among the highest in the EU.
How do you see the problem
from the perspective of the
data center business?
The cost of electricity is undoubt-
edly a significant component of
data center services, particularly in
the context of colocation. Other
critical factors include security, qual-
ity and availability of services. As I
previously mentioned, there are
situations where the location of the
data center is the determining fac-
tor, and in such cases the price of
energy is irrelevant. In this regard,
Poland's strategic location fre-
quently is advantageous.
It is also important to note that the
perception of energy prices in
Poland may not fully align with re-
ality. While they are not as low as
in some Scandinavian countries or
France, there are European coun-
tries with comparable prices, and
in some cases, higher. It is also cru-
cial to recognize that energy prices
for households or companies do
not apply to data centers, at least

not to our data centers, as we do
not use the day-ahead market.
At Atman, we prioritize minimizing
energy costs for our customers by
contracting energy in advance, typ-
ically a minimum of a year in ad-
vance. This approach ensures that
the wholesale price we negotiate is
consistently lower than the cost of
direct purchasing from utility com-
panies.
Additionally, we invest in enhancing
energy efficiency ratios, ensuring
that we utilize most of the energy
to power our customers' infra-
structure rather than cooling sys-
tems and also other supporting
functions.

According to the EU energy
efficiency and climate change
regulatory framework, future
data centers have to have net
zero emissions. Poland's en-
ergy system relies on fossil
fuels in more than 50 percent
of its generation capacity. Is
that a problem?
Poland is rapidly catching up with
Western Europe in this respect.
However, it remains challenging to
identify a reliable partner in the Pol-
ish market who can consistently
provide green energy on a 24/7
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basis. Most suppliers are prepared
to offer such energy on a “deliver
as produced” basis which compli-
cates the sole use of sources such
as wind or photovoltaic farms.
However, a balanced ecosystem
that integrates production based on
fossil fuels, wind, solar panels, or
other sources can achieve efficien-
cies of 80 percent or even 90 per-
cent of renewable energy
consumption.
We look forward to an opportunity
to utilize small nuclear reactors,
which we anticipate will address
our concerns. Poland has an-
nounced the commencement of
this type of investment shortly, with
plans to develop a large nuclear
power plant in the long term. As an
industry, we are strong proponents
of this technology.

In light of the market trends,
how do you evaluate the gov-
ernment strategy for the dig-
itization of the Polish
economy by 2035, unveiled in
2024 by the Ministry of 
Digitization?

This is the inaugural strategy to dig-
italize the Polish economy, and it is
commendable that it has been de-
veloped. The document addresses
a wide range of potential applica-
tions for digital solutions. It empha-
sizes the significance of cloud
computing and AI development, al-
though its primary focus is on the
application layer. The issue of data
centers, as a hardware base neces-
sary for the implementation of dig-
itization plans, is mentioned
minimally, only in the context of
government-funded data centers.
In my opinion, and I believe I rep-
resent the Polish Data Center As-
sociation here, this is far from
sufficient.
The government's ambitious goals,
especially those related to AI, ne-
cessitate the stimulation of data
center infrastructure development
and the integration of public and
private facilities. To this end, re-
moving the barriers investors cur-
rently face in Poland would be key.
This includes, in particular, stream-
lining administrative procedures re-
lated to construction and
environmental permits, as well as  

facilitating access to energy connec-
tions and low-carbon electricity
sources. It would also be advanta-
geous to allocate areas designated
for data centers in local zoning
plans.
According to data center operators
in Poland, the national data center
infrastructure should be recognized
as a key and critical infrastructure
for our economy, similar to the
telecommunications infrastructure,
following the example of the UK,
Norway, or the Netherlands.

Business people often say
Poland is an IT and innovation
hub in Central and Eastern
Europe. Do you share this
view?
Polish companies are experiencing
significant growth in the IT sector,
including domestic start-ups that
are attracting foreign investors for
their innovative ideas. Poland's suc-
cess in overcoming the challenges
of years under Communism and
achieving rapid technological
progress is noteworthy. Poland
boasts a highly educated work-

force, and its technical universities
and scientists in the field of natural
sciences have consistently demon-
strated a high level of excellence.
The resources of the Ukrainian and
Belarusian diasporas, which have
been arriving in our country in large
numbers in recent years due to
geopolitical reasons, are also signifi-
cant. Among them are highly qual-
ified engineers and scientists, who
contribute to the growth of large
and successful companies in
Poland.

In January, President Trump
announced Stargate—a USD
500 billion investment in pri-
vate sector AI infrastructure,
including data centers. Also,
he said his intentions are to
bring energy prices down in
the US. Overall, what are
your thoughts about the com-
petitiveness of the EU versus
the US?
Europe has always had its advan-
tages. The EU's population of
nearly 450 million has the potential
to create new technologies, as
demonstrated on numerous occa-

sions. While it may be challenging
for us to compete directly with the
US, we can leverage our status as
a substantial and robust market,
both financially and as consumers.
It is important to note that the IT
business sector is not universally
dependent on cloud technology as
some services require local pres-
ence and proximity to the end
user. This is an area in which Eu-
rope will have an advantage: the
ability to create new solutions lo-
cally and deliver them to Euro-
peans and beyond. This is why
companies are investing in data
centers in different countries and
continents all along—to be closer
to the end user.
Undoubtedly, Stargate will be a sig-
nificant challenge for Europe as a
whole, and the EU will need to
change its perception and adapt to
the new political, economic, and
environmental perspective of the
US. However, we hope the proj-
ect will contribute to cooperation,
as it has been for many years,
rather than competition between
the US and the EU.

IT relies on energy sources,
brain power and the experi-
ence of its engineers. How do
you source the talent you
need in Poland?
The data center market in Poland
is growing rapidly, creating a de-
mand for engineers to manage the
infrastructure of such facilities. Con-
versely, there is a shortage of pro-
fessionals prepared to immediately
join data centers upon graduation
due to a lack of relevant course-
work in our educational system.
Consequently, the industry itself is
responsible for supplying these
specialists. Data center operators
frequently recruit and train univer-
sity or technical school graduates
early in their careers, enabling
them to develop and gain experi-
ence in this dynamic and promising
field.

The security of the physical
infrastructure as well as data
is a must for the development
of the IT-based economy.
How do you ensure you have
the best solutions available?

Security is a vast and complex sub-
ject that merits a thorough discus-
sion. In summary, our data centers
deliver customers comprehensive
protection of their IT infrastructure,
including physical, energy, and op-
erational security. This commit-
ment to excellence is validated by
numerous certifications, such as
ISO 9001, ISO/IEC 27001, PCI
DSS, and EPI-DCOS, which attest
to our adherence to rigorous in-
dustry standards.
Also, Atman's facilities exceed the
requirements of the global Tier 3
standard for data centers because
we have eliminated any points of
failure in the power architecture,
among other features. Both pri-
mary and backup power systems in
our data centers are designed with
redundancy, ensuring a 99.999
percent guarantee for power sup-
ply.
Looking at physical security, Atman
data centers are fenced and
equipped with CCTV and intrusion
detection systems. In addition, our
campuses are divided into several
access zones and monitored by se-
curity personnel around the clock.
All visitors must be registered in ad-
vance and are escorted inside the
buildings. Our employees receive
regular training on physical and dig-
ital security.
As for the IT equipment, we have
implemented an extensive moni-
toring system in the data halls that
supervises and records multiple en-
vironmental conditions, power
continuity, and events such as the
opening and closing of server racks.

What are the company's plans
in Poland and CEE for 2025
and beyond?
Our primary objective for the cur-
rent year is to equip and commer-
cialize the inaugural colocation
building within the data center
WAW-3 campus in Duchnice. In
the coming years, we will continue
this investment by constructing
buildings #2 and #3 of WAW-3, as
well as modernizing and expanding
our main data center campus
WAW-1 at 21a Grochowska Street
in Warsaw, where Atman is also
headquartered.
We are also looking for suitable
land to build our next data center
campuses in or around Warsaw. At
the same time, our American own-
ers are also exploring investment
opportunities in other markets, in-
cluding Romania, the Czech Re-
public, and other countries.

The data center market in Poland is growing 
rapidly, creating a demand for engineers to 
manage the infrastructure of such facilities. 
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Avery Dennison has been in
business in Poland since 1996.
What can you tell us about the
company's milestones in
Poland?
Avery Dennison is a global materials
science and digital identification so-
lutions company that provides a
wide range of branding and infor-
mation solutions that optimize labor
and supply chain efficiency, reduce
waste, advance sustainability, circu-
larity and transparency, and better
connect brands and consumers.
At Avery Dennison, everything we
do starts with a simple but powerful
question: "What if?" Those two
words push our thinking and accel-
erate our creative power to reach
limitless possibilities and unlock ad-
ditional value for our customers.
They also help us address some of
the most complex challenges of the
industries we serve.
Since the beginning of our presence
in Poland, we set ambitious targets.
We have come a long way over the
years. Starting as a small site with 20
people on board, we mostly did
manual work on the production site
and had a small office.
Over the years, we changed our lo-
cation a few times to increase our
capacity, efficiency and operations
on the market. The biggest mile-

stone took place
in 2018 when we
moved to our
current location in
Moszna Parcela

near Pruszków, where we have
13,000 square meters of ware-
house space and an automatic pack-
aging assembly line, and where we
work 24/5.
Our distribution center is now the
biggest Avery Dennison distribution
center globally, with 130 people on-
board. We are very proud of it be-
cause it manifests how, over the
years, we have developed our
presence in Eastern Europe.

What is driving the market
today in Poland? What are the
challenges?
The challenge is opportunity. Today,
opportunity in the packaging indus-
try is created by sustainability and
digitalization. This is how our pack-
aging is changing.
Smart packaging is a growing trend
globally with the potential to revo-
lutionize the consumer packaged
goods industry by improving effi-
ciency, safety, and consumer en-
gagement. This is what we do in
Poland.
Specifically in the food segment, in-
telligent packaging can educate con-
sumers about proper storage and
handling practices. Digitalization can
make a difference. Taking into ac-
count that every year food con-
tributes 30 percent to global food

waste every year. According to the
targets developed by the United
Nations Sustainable Development
Goals in 2015, we need to reduce
food waste worldwide by 50 per-
cent. That includes retail and con-
sumer waste levels and the waste
generated along the production and
supply chains, including post-harvest
losses.

What is the impact of the new
PET recycling regulations in
Poland?
From the perspective of individual
companies, recycling associations,
manufacturers, suppliers, and
brands, the Packaging and Packaging
Waste Regulation (PPWR) is ex-
pected to bring about major
changes across the entire packaging
ecosystem. Among the immediate
changes, the industry will have to
deal with requirements for recycla-
bility, recycled content, and ambi-
tious reuse targets. Even though
they are meant to be fully imple-
mented by 2030, early adoption
should be the key to the success of
this transition. PPWR marks a revo-
lution in packaging. That is why
Poland should intensify the imple-
mentation of this transition, starting
with new legislation and consumer
communication to build a deeper
consumer awareness around this
trend.
PPWR aims to create consistency in
packaging recyclability through the
mandatory Design for Recycling

(DfR) guidelines. These will include
rules on label face stocks and adhe-
sives, which can enable the recy-
cling of packaging made from
materials like plastic, cardboard, and
glass. Packaging recyclability will be
assessed at the level of the packag-
ing unit, based on the DfR criteria,
and will be expressed in perform-
ance grades A, B and C. In 2030,
only packaging that is at least 70
percent recyclable by weight will be
allowed on the EU market. Labeling
solutions can support the recycling
of PET packaging by washing off ap-
plied during the recycling process.
While these changes might seem
overwhelming, they also offer great
opportunities for the packaging sec-
tor. By rethinking and optimizing ex-
isting processes, companies can
develop solutions that not only ad-
here to the regulatory framework
but also reinforce their positioning
as innovative sustainability leaders.
Ultimately, we are here to guide
and support our clients through this
transition, ensuring that we exceed
the new standards and set new
benchmarks in sustainability. Having
experts in every packaging format,
such as PET, high-density polyethyl-
ene, paper, and others, you can rest
assured that we have the right team
to meet your specific needs.

How about the application of
Radio Frequency Identifica-
tion technology and digital
identities?
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Radio Frequency Identification
(RFID) is a technology for wireless,
automatic transfer of data and data
reading from electronic tags. It
serves the purpose of tracking
products in a store, warehouse and
supply chains. It allows you to au-
thenticate the history of a product,
provide solutions that facilitate its
tracking and inventory, and enrich
the consumer experience. RFID is
an intelligent label that connects
physical products with the digital
world. Across various industries,
RFID creates a unique digital iden-
tity that streamlines manufacturing
and delivers brand messaging
through the internet. Various ex-
tended-content solutions can ex-
pand the physical label. Product
labels have many functions—to be
eye-catching and attract attention
on the shelf is one, but perhaps the
most important function is to in-
form consumers. Not only is it
about not telling a brand story
about the product but about offer-
ing facts that help consumers make
informed decisions about their pur-
chases.
In recent years, data on labels have
left much to be desired. Almost half
of consumers—precisely 40 per-
cent—feel they do not know
enough about the product despite
reading the label. So, how can la-
beling data be made more robust
in this area?
In 2018, 75 percent of consumers
said they would be prone to switch
brands if another brand offered
them more in-depth product infor-
mation beyond the label. In other
words, consumers are starting to
demand much more information,
particularly with regard to food
safety and animal welfare and the
expectation is for this trend to
grow.

The company pledged to
reach net zero emissions by
2050 including the supply
chain. How do you implement
the strategy in Poland?
As we look to the future, one thing
is clear—we have to remain proac-
tive and engaged.
Avery Dennison is committed to
contributing to the struggle against
climate change and the creation of
a circular economy. We have con-
crete and ambitious sustainability
targets which we are well on our
way to achieving, including reaching
net zero emissions by 2050 and re-
ducing our Scope 1 and 2 green-
house gas emissions by 70 percent

by 2030.
To help achieve these targets and
reduce the environmental impact
of our operations, we continuously
work to improve our energy effi-
ciency, reduce waste, recycle
where possible, source responsibly,
and reduce our emissions. Increas-
ing collaboration and sharing
knowledge and best practices be-
tween sites is a big part of how we
have been able to make huge im-
provements. We constantly review
our assets, keep them up-to-date,
and invest in new and better tech-
nologies. In recent years, we have
accelerated our efforts and brought
more hands on deck. Sustainability
has moved beyond a topic for a
handful of engineers and project
managers to something that every-
body on the site can contribute to
and be ambassadors for. It is fully
embedded in our strategy and our
culture.
Currently, the top sustainability
focus area is reducing our gas inten-
sity—our gas consumption per
square meter of labeling material
produced. The site has been on a
gas reduction journey since 2015,
but we recently started a rapid re-
duction project to add some extra
momentum.
We put our heads together, focus-
ing on three key areas: Step One is
to measure consumption. We used
to monitor our consumption on a
quarterly basis. Now we look at it
weekly and we are developing data
acquisition tools so that we can
look at it daily. If we measure our
consumption every day we can
challenge it every day.
Step two is to maintain our equip-
ment. We make sure everything
that consumes gas is in good oper-
ational condition and working per-
fectly well.
Step three is to maximize efficiency.
We have perfected our set-up to
maximize efficiency and we make
sure that we do not use more en-
ergy than is needed. We use the
LEAN methodology at the site.
Another great result of these sus-
tainability activities is the enthusiasm
and engagement that we see in our
colleagues. People are happy to
have the opportunity to contribute
to making our site more sustainable
and do something a bit different
from what they usually do.
But beyond that, they also expect
us to undertake these kinds of ac-
tivities. We see the mentality of our
workforce changing. Acting sustain-
ably is becoming more and more

something that people expect from
the plant, from the leadership, and
from each other.
These efforts have been noticed.
Recently, Avery Dennison has been
awarded the prestigious EcoVadis
Platinum Medal for its exceptional
sustainability performance. This
outstanding achievement places us
among the top one percent of
companies assessed by EcoVadis
globally.
This recognition is a direct result of
the incredible efforts we have been
making. Our collective dedication
to integrating sustainability into the
ecosystem has been instrumental in
securing this prestigious award.
This award validates our commit-
ment to responsible sourcing, sup-
plier engagement, and building a
sustainable value chain. It positions
Avery Dennison as a sustainability
leader in the marketplace. EcoVadis
indicates our results in key areas:
work and human rights as well as
ethics.

High energy costs are one of
the main challenges for pro-
duction companies in Poland.
How do you cope?
To achieve our long-term sustain-
ability goals, we will keep innovat-
ing and adopting the best available
technologies. For example, a new
technology we are implementing at
our site in Turnhout, Belgium, uses
parabolic mirrors to concentrate
solar energy to heat fluids we use
in our processes. It could reduce
our energy usage at the site by an
additional 10 percent, and if it is
successful, we will use it at our
other sites.
As a short-term investment, we
concentrate on the standard imple-
mentation of LED hall lighting, new
insulation technology, and room
automatic temperature controls.
Operationally, we gradually replace
our forklifts containing lead-acid
batteries with lithium-ion forklifts.
We will also keep tapping into our
people's ideas. While many compa-
nies are waking up to the issue of
sustainability, they often still treat it
like something they would rather
have someone else deal with. We
see sustainability as something that
we should embrace and deal with
ourselves. Involving our people in
it is helping us make great progress.

What can you tell us about
the company's corporate cul-
ture?
Diversity and inclusion are impor-

tant parts of our commitment to
foster a fair, inclusive, ethical cul-
ture, in which all voices are heard
and everyone can make their mark.
We are committed to diversity and
inclusion because it is the right thing
to do and it drives stronger results.
Promoting diversity and inclusion is
an important part of becoming a
sustainable company.
We are a global company, with em-
ployees who live and work in more
than 58 countries and speak more
than 36 languages. With that, geo-
graphic diversity comes a rich diver-
sity of viewpoints, experiences and
ideas. In Poland, we employ people
of eight different nationalities.
For a number of years, we have
worked to increase the number of
women in leadership positions in
our company. More recently, we
have broadened our efforts to
reach beyond gender diversity and
ingrain inclusion as a value. We are
helping our teams worldwide to
explore how they can acknowl-
edge and embrace the differences
among the employees.

As an international company
present in 50 markets world-
wide, what career opportuni-
ties do you offer?
At Avery Dennison, our vision is
not only about what we create but
also about unlocking the potential
in our people. Individual growth
enhances team innovation and en-
ables organizations to achieve the
extraordinary. We offer career de-
velopment locally but our employ-
ees can follow vacancies in other
locations via our internal career op-
portunity portal.

What is the company philoso-
phy for 2025 and beyond?
Avery Dennison celebrates its 90th
anniversary in 2025. Over the past
nine decades, we have been
guided by our "Making Possible"
philosophy through our innovation,
customer service, employee expe-
rience and philanthropy.
Now, across the departments of
our global organization—from HR
to Engineering, Manufacturing to
Commercial—we continue to be
inspired by asking, "What if?". To-
gether, we are making possible the
products and solutions that connect
the physical and digital, enable sus-
tainability and help drive our cus-
tomers' businesses forward. This is
our commitment for 2025 and be-
yond.
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You oversee the company’s
business in Poland, Lithuania,
Latvia and Estonia. What can
you tell us about the com-
pany’s history in Poland and
the Baltic States region?
CGI has been present in Poland
since 1996, marking nearly 30 years
of commitment to the local market.
Its journey in Poland began with the
acquisition of American Management
Systems (AMS), which led to a sig-
nificant project: launching Polkomtel,
one of the country’s leading
telecommunications providers. This
partnership established CGI as a
trusted partner in delivering innova-
tive IT and business consulting solu-
tions tailored to Poland’s needs.
In the Baltic States, CGI strength-
ened its presence through strategic
acquisitions, including Affecto in
2017, which brought expertise in
analytics and business intelligence,
and Acando in 2019, enhancing dig-
ital transformation and consulting ca-
pabilities.
Today, CGI employs nearly 900 pro-
fessionals across Poland, Lithuania,
Latvia, and Estonia. We are focused
on energy, space, and defense while
supporting the region’s broader dig-
ital transformation goals such as en-
ergy, utilities and digitalization of
manufacturing sector.

It seems that the financial sec-
tor and telecommunications

are your main focus areas in
Poland. What services do you
offer for those industries in
Poland?
CGI provides extensive services to
Poland’s financial and telecommuni-
cations sectors, offering tailored so-
lutions that address industry-specific
challenges and drive operational ef-
ficiency.
In the telecommunications sector,
CGI began working with Polkomtel
as part of the company’s entry into
the Polish market in 1996. Over the
years, CGI has expanded its pres-
ence in this sector and now collabo-
rates with three of Poland’s largest
operators. CGI delivers advanced IT
systems that enhance service quality,
streamline processes, and improve
customer experiences. By support-
ing the modernization of core sys-
tems and implementing innovative
digital platforms, CGI helps telecom
companies adapt to evolving market
demands and technologies. These
projects demonstrate CGI’s ability to
handle complex and large-scale ini-
tiatives in a competitive environ-
ment. 
In the financial sector, CGI partners
with leading banks and insurance
companies to navigate the complex-
ities of risk management, regulatory
compliance, and digital transforma-
tion. A flagship solution in this space
is CGI Risk360°, a comprehensive
tool designed to help financial insti-

tutions manage risks effectively and
meet International Financial Report-
ing Standards, including IFRS9. CGI
Risk360° offers advanced analytics
and automation capabilities, enabling
financial institutions to monitor credit
portfolio quality, classify exposures,
calculate expected credit losses, and
maintain accurate records for report-
ing purposes. The system integrates
data from multiple transactional
sources to create a unified platform
that simplifies operations and en-
sures compliance with regulatory
frameworks such as BASEL II and
BASEL III.
CGI’s expertise in risk management
extends to anti-money laundering,
fraud prevention, and debt collection
solutions. These systems streamline
processes, enhance security, and
support organizations in maintaining
compliance with stringent regula-
tions. By providing innovative tools
and strategies, CGI enables financial
institutions to mitigate risks, optimize
workflows, and foster customer
trust.
With its strong focus on regulatory
compliance and operational re-
silience, CGI combines global ex-
pertise with a deep understanding of
the Polish market. Its solutions are
not only technologically advanced
but also aligned with the unique
needs of local financial and telecom
organizations. This approach ensures
CGI remains a trusted partner in

driving digital transformation and
long-term success for its clients in
Poland.

What are other areas of the
economy that you focus at in
Poland?
Our strategic focus in Poland spans
four critical sectors: energy, manufac-
turing, space, and defense. These
areas align with the country’s long-
term goals for innovation, sustainabil-
ity, and national security.
In the energy sector, CGI plays a piv-
otal role in driving digital transforma-
tion and supporting the
modernization of Poland’s energy in-
frastructure. The company collabo-
rates with two of Poland’s largest
energy groups, delivering advanced
IT solutions that enhance operational
efficiency, resource management,
and sustainability. A flagship initiative
is the Central Information System for
the Energy Market (CSIRE), a com-
prehensive project aimed at central-
izing energy market data to improve
transparency, efficiency, and integra-
tion with renewable energy sources.
By enabling better data management
and decision-making, CSIRE sup-
ports the development of a sustain-
able and efficient energy system
across Poland.
In the manufacturing sector, we are
providing an extensive support
through expertise in Enterprise Re-
source Planning (ERP) systems. We
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are working closely with our techno-
logical partners and Polish manufac-
turing firms over the implementation
of ERP solutions that optimize pro-
duction processes, improve supply
chain management, and enhance
overall operational efficiency—the
goal is to support savings and in-
crease demand of the market and in-
vestors. We are integrating leaders
with the modern ERP platforms. I
hope we will support the competi-
tive model of Polish companies.
In the space sector, we have over 45
years of global experience. It includes
collaborations with organizations
such as NASA and the European
Space Agency (ESA). CGI operates
on different levels such as software
development for satellite’s systems,
ground control, and data analytics. In
Poland, we are just starting but I have
a strong belief that our knowledge
transfer will be attractive to many
local space sector players.
The defense sector is another prior-
ity. We have supported many global
partnerships and a deep understand-
ing of many solutions that are priority
to Poland’s evolving defense land-
scape.
We have to remember about CGI’s
local proximity model and global in-
sights. We are global in terms of
knowledge and experience, but we
are always working hard in the local
environment delivering expected so-
lutions with the local experts, con-
tributing to the country’s  techno-
logical and economic growth.

What is driving the market in
Poland?
Poland is undergoing significant eco-
nomic and technological transforma-
tions, driven by advancements in
digitalization, sustainability, and inno-
vation. Compared to other markets,
Poland exhibits stable growth, sup-
ported by strong economic founda-
tions and strategic investments in
critical sectors. This is a visible trend
over the last few decades.
In the energy sector, Poland is ad-
vancing both renewable and nuclear
energy initiatives. The government’s
plans to develop nuclear power
plants represent a major step toward
enhancing energy security and re-
ducing emissions. Simultaneously,
digitalization in energy management
is becoming a priority, hence our in-
volvement in the CSIRE project.
In the telecommunications sector we
see continued investment in ad-
vanced IT systems. Connectivity and
service quality are new goals. Mean-
while, the financial sector is rapidly

adopting AI and data-driven solutions
to enhance customer experiences,
streamline regulatory compliance,
and optimize operations.

In what ways is the market in
Poland specific as compared to
Western Europe and the US?
The Polish market is very innovative.
We are creative and enterprising.
There are different expectations
from each market. Western Europe
is the most developed in terms of
economy and clients scale of work-
ing, while US and Canada have a dif-
ferent approach. Our market is
extremely competitive in terms of
talents, projects and innovation. I be-
lieve that we should take top 5 posi-
tion in Europe, maybe even a higher
one. In the upcoming years the
knowledge transfer might change the
direction, and we shall export locally
developed IP’s to the other markets.
Still we need to do the homework
and deliver good strategy for the
government’s digitalization roadmap,
we need to digitialize our manufac-
turing sector so it can be more com-
petitive. In one sentence I can say
that Poland has huge potential and it
is clearly visible in the digital sector,
other parts of our economy should
follow it and we will grow much
faster. 
From our internal perspective, I can
say that the biggest difference be-
tween our business units is probably
in the percentage of contractors in
the proportion of all employees
— businesses in Poland need a bet-
ter tax system that can support true
companies and create true work-
places.

What can you tell us about the
company’s corporate culture?
CGI’s corporate culture is built on
the principles of partnership, owner-
ship, and accountability. Employees
are treated as co-owners, fostering
a sense of responsibility and dedica-
tion to delivering high-quality results.
This approach has contributed to
CGI’s exceptional project delivery
record, with 95 percent of projects
completed on time and within
budget.
We are promoting a culture of col-
laboration and innovation. That
makes us different, and very Cana-
dian. Well-being is an important as-
pect of our actions. Respect, listed as
the last one, might be in fact the
most important —with respects
comes the hard work and trust—the
most important value in every com-
pany.  

How about CGI’s initiatives fo-
cused on sustainability and
CSR?
Sustainability and corporate social
responsibility are deeply embedded
in everything we do, both globally
and locally. We are fully committed
to achieving net-zero CO2 emis-
sions, and we actively support initia-
tives like the United Nations Global
Compact. The ESG principles—en-
vironmental, social, and gover-
nance—are central to our projects,
so we are making a tangible, positive
impact on society and the planet.
In Poland, we are particularly fo-
cused on contributing to local com-
munities. For example, we donate
IT equipment to schools and NGOs
to help underserved communities
access technology. A project I am
especially proud of is our work with
the Auschwitz Foundation—we im-
plemented the Salesforce technol-
ogy for the foundation, which helps
preserve historical records and
maintain their operations. It is a great
example of how we support cultural
heritage while also advancing educa-
tion.
Overall, CGI’s sustainability efforts
and CSR initiatives are all about cre-
ating long-term value—not just for
our clients, but also for our employ-
ees and the local communities we
are parts of.

In 2023, CGI announced plans
to invest approximately USD
1 billion in the development of
AI-based tools. What are the
opportunities and challenges
involved in developing AI?
CGI’s USD 1 billion global invest-
ment in AI reflects commitment to
help clients harness the potential of
this transformative technology. Our
AI solutions, internally developed by
CGI, empower our client’s busi-
nesses in processes automation, op-
timization of workflows, and
enhance decision-making. For ex-
ample, AI-driven solutions are being
used to optimize energy consump-
tion, improve financial risk assess-
ments, and enhance network
management in telecommunica-
tions.
However, the development and de-
ployment of AI come with chal-
lenges, such as ensuring ethical
usage, integrating AI into legacy sys-
tems, and addressing workforce
adaptation. 
Internally, we have prioritized re-
sponsible AI practices.
To prepare our CGI Partners for AI
adoption, We have launched an in-

tensive global AI training program for
its employees. This program en-
sures that CGI professionals under-
stand the opportunities and risks
associated with AI, promoting in-
formed and ethical use of AI tools.
By prioritizing education and ethical
practices, we enable our clients to
unlock the transformative potential
of AI while mitigating associated
risks.
CGI’s focus on responsible AI devel-
opment ensures that its solutions
deliver measurable value while ad-
dressing the ethical and operational
challenges of this rapidly evolving
field.

What are the company’s plans
for Poland and the Baltic
States in 2025 and beyond?
We are concentrating on expanding
our expertise in energy, space, and
defense, while continuing to
strengthen our support for Poland’s
financial and telecommunications
sectors.
In the energy sector, we are driving
digital transformation by collaborat-
ing with two of Poland’s largest en-
ergy groups and leading the
implementation of CSIRE. We are
also drawing on our global experi-
ence, including work with the US
Nuclear Regulatory Commission, to
support Poland’s energy develop-
ment. These efforts align closely
with the country’s goals to enhance
energy security and transition to
more sustainable energy sources.
When it comes to space and de-
fense, as I mentioned earlier, we are
leveraging our global partnerships
with organizations like NASA and
ESA to deliver innovative solutions
tailored to Poland’s growing ambi-
tions in these areas. Our aim is to
contribute to national security initia-
tives and help expand the country’s
capabilities in knowledge transfer,
building ground segment, support
local programs and local companies
in their next, space exploration
stage.
We are equally committed to the fi-
nancial and telecommunications sec-
tors. CGI helps organizations
modernize their systems, adopt AI,
and navigate their digital transforma-
tion journeys. With nearly 30 years
of experience in Poland, we have a
deep understanding of the local
landscape and are passionate about
fostering economic growth, driving
innovation, and shaping the future of
technology and business here.
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COMPANY PROFILE GE VERNOVA

GE has been present in
Poland for three decades.
What were the milestones in
business development in the
country?  
GE has been present in Poland for
more than 30 years and GE Ver-
nova, a newly formed energy
company, is building on GE’s
legacy in Poland and looking for-
ward to contributing to the econ-
omy, delivering long-term growth
and creating value for customers,
investors and employees. Not
only do we deliver the technology
and solutions, but we also work
on innovations in our Warsaw En-
gineering Design Center and man-
ufacture in our Polish factories in
Elbląg, Goleniów and Wrocław.
Our factories produce for the
global market and export the

products all over the world. 
Our goal is to support Poland in
the energy transition with our
technology and we do it in various
ways starting with the projects we
are implementing nowadays in the
gas area: the Dolna Odra and Os-
trołęka power plants, in the hydro
area: the modernization of the
Porąbka Żar pumped storage
power plant, or in the area of
power transmission from the Baltic
Power and Baltica offshore wind
farms to the grid. In Poland we
also implement the BWRX-300
small nuclear reactor technology,
which will help the country to
achieve zero-carbon. SMR  tech-
nology is becoming more and
more important, and it is the most
advanced SMR project in Europe.
Our mission as GE Vernova is to

electrify and decarbonize the
world and we plan to continue
supporting the global economy
with various solutions from our
portfolio.  

GE Vernova is part of the
global energy transforma-
tion. What are the areas in
which GE has solutions for its
clients?  
At GE Vernova, we are accelerat-
ing the path to more reliable, af-
fordable, and sustainable energy,
while helping our customers
power economies and deliver the
electricity that is vital to health,
safety, security, and improves the
quality of life.
The company is divided into three
segments to provide products and
services to the electric power in-

dustry as we work to meet the
growing power demands of
economies. 
The Power businesses provides
essential solutions for power
plants in gas, hydro, nuclear and
steams sectors, for example tur-
bines and generators but also
modernization services. 
In turn, our Wind business makes
us one of the world’s leading in
offshore and onshore wind energy
and services providers. We have
an installed base of approximately
55,000 onshore turbines around
the world. Besides a high-tech
product portfolio of turbines, the
RePower program upgrades exist-
ing turbines to be more efficient
and reliable. 
In case of the Electrification Sys-
tems GEV offers solutions that are

AmCham.pl Quarterly Editor Tom Ćwiok talks with
Sławomir Żygowski, CEO GE Vernova in Poland, about

how the company transforms to meet the changing 
market needs.

TRANSFORMING

INTO THE FUTURE
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essential such as advanced grid
technologies and systems for the
power transmission and distribu-
tion. It also provides technology
for energy conversion, solar en-
ergy, battery energy storage,
power plant controls, intelligent
applications and software.

Experts say that a further de-
velopment of gas technology
may lead to the creation of
hydrogen-based sustainable
energy sources. What are the
main challenges to make hy-
drogen-based energy solu-
tions truly sustainable and
how GE Vernova is approach-
ing them?
Hydrogen-based sustainable en-
ergy sources are already here. GE
Vernova gas turbines have experi-
ence in operating on fuels with hy-
drogen content ranging from 5%
(by volume) up to 100%.  To be
precise, according to the latest
McCoy Power Report, GE Ver-
nova has more experience run-
ning gas turbines on hydrogen
than any other OEM. In total, GE
Vernova has 120+ gas turbines
supporting power generation with
hydrogen and associated fuels
around the world.
We often debate on natural gas
being a transitional fuel, but it’s im-
portant to comment that the tech-
nology itself is not transitional.
These are mature solutions and it
is worth ensuring that gas turbines
can wait for the time when it is
possible to co-fire and burn hy-
drogen on a large scale. GE Ver-
nova's latest turbines are
hydrogen-ready.  The only chal-
lenge in this matter is the availabil-
ity of the fuel directly connected to
lack of infrastructure, storage and
large-scale production.

The increasing adoption of
renewable energy sources
such as solar and wind power
requires the integration of
intermittent energy sources
into the grid, which poses
technical and operational
challenges. What can you tell
us about GE Vernova's solu-
tions in this area? 
In GE Vernova we equip power
utilities and industries worldwide
to bring power reliably and effi-
ciently from the point of genera-
tion to end power consumers –
despite the source of energy.
Among the solutions there are
high voltage/low voltage  equip-

ment, substation automation,
monitoring and diagnosis, low
voltage/medium voltage instru-
ment transformers and also soft-
ware solutions and the whole
systems like Electrical Balance of
the Plant. We also work with our
customers to design and deploy
tailored Microgrid and Distributed
Energy Resource (DER) Manage-
ment solutions.
As power systems become in-
creasingly interconnected and
complex, utilities need solutions
that optimize energy transmission
and management while improving
reliability and it is exactly what we
as GEV can help with.

Power grids are increasingly
vulnerable to cyber threats,
which can compromise grid
reliability and security. How
does GE Vernova deal with
that problem? 
In this dynamic environment,
there is no one-size-fits-all solution
especially in case of cyber threats.
GE Vernova envisions an acceler-
ated approach to day-to-day cy-
bersecurity to help ensure
operational continuity. Security
and readiness for rapid incident re-
mediation are pivotal in building
operational intelligence to help
mitigate risk in the face of increas-
ingly sophisticated cyber threats
like rapid acceleration of intelligent
digital viruses, robotic process au-
tomation (RPA), or web-enabled
AI “bots”.

Industry must adapt to new
technologies like artificial in-
telligence, blockchain, and
the Internet of Things to re-
main competitive and effi-
cient. What solutions can GE
Vernova offer?
In our ever-changing world, cus-
tomers around the globe are con-
stantly demanding less and less
outage time from their providers.
These customers are not con-
cerned with circumstances, or lo-
gistics but they want to see the
results. In GE Vernova we special-
ize in various technologies – also
in emissions management soft-
ware designed to facilitate com-
plex scenario planning. This entails
envisioning different strategies,
such as incorporating wind or solar
energy sources, to ascertain their
effects on energy generation ca-
pacity and resulting emissions. The
heart of this modeling lies in Digital
Twin technology, driven by Artifi-

cial Intelligence (AI) and Machine
Learning (ML), which employ real-
time and historical data to establish
more accurate baselines.
Grid is a complicated topic related
also to many environmental chal-
lenges which need to be taken
care of. One of the possibilities for
this is our Visual Intelligence Plat-
form (VIP).  Driven by Artificial In-
telligence and guided by humans,
VIP creates a 3D visualization of
the utility’s territory data, factoring
in legacy statistics, growth rates,
and weather patterns to predict
problem areas six months or
more in advance. GE Digital's VIP
helps manage vegetation inspec-
tion and maintenance and reduces
outage response time.

Is nuclear a safe sustainable
technology? 
Small nuclear reactors are safe,
sustainable and essential for the
energy transition process of the
global economy. In Poland, they
would mainly fit to decarbonize
the industry and district heating
being perfectly complementing big
nuclear project. Speaking of our
GEV solution - SMR BWRX-300 -
it represents 60 years of experi-
ence and more than 60 reactors
already built using water-boiling
reactor technology. BWRX-300
responds to market demand. The
market needs distributed sources
that are cheaper, more flexible and
faster to build. This is a solution
not only for the electricity, indus-
trial and district heating sectors,
but also for all other energy-inten-
sive industries, such as IT.
In Poland, we are working on an
exclusive basis with Orlen Synthos
Green Energy—our partner re-
sponsible for the deployment of
the BWRX-300 small nuclear re-
actors here. We will deliver the
first such reactor for Ontario
Power Generation at the Darling-
ton nuclear power plant in
Canada. The next  one is to be
built in Poland.

How do you evaluate the reg-
ulatory environment in
Poland vis-a-vis energy tran-
sition goals and challenges?
In terms of Polish legislation, we
see areas to improve - especially
in key regulations  critical for the
energy industry to develop. We
hope to see a coherent vision for
Poland's energy transition soon.
An important signpost for in-
vestors will be the country's new

energy strategy and the National
Energy and Climate Plan submit-
ted to Brussels.
Defining a direction for the Polish
energy transition is essential for its
development. Legislative updates
are needed not only for the en-
ergy sector in general but also for
specific technologies. In case of
nuclear we need entirely new leg-
islation and the creation of a sys-
tem of procedures necessary to
build a local supply chain. We see
the potential in international
knowledge transfer within nuclear
sector as we have common goals.
Launching an Industrial Alliance in
2024 dedicated to SMR by The
European Commission is an ex-
ample of industry cooperation and
a proof of nuclear technology
being one of the cornerstones for
Europe’s decarbonization. 

What are the company’s
plans in Poland? 
GEV has been supporting Poland’s
energy transformation with its
wide portfolio of technologies for
more than 30 years now. We have
just completed the Dolna Odra
gas project for Polska Grupa Ener-
getyczna. We constructed two
units there, each with a capacity of
670 MW in our latest technology
with H-class gas turbines. Both
units have already been included
in the power market. The formal
handover of the first unit took
place on August 14th and the sec-
ond unit on October 29th. For the
next 12 years GEV will also pro-
vide the maintenance services for
both units, which will be a very
important part of the country's en-
ergy mix and will help maintain the
stability of the system for decades. 
We see potential in many Polish
energy segments, not only in gas,
but also in pumped storage being
a valuable solution for system sta-
bilization and energy storage. We
are interested in participating in
this process as well as in the on-
shore and offshore wind, where
we are present in the first phase of
projects at Baltic Sea with con-
tracts for onshore power connec-
tion. We are also looking forward
to the next phases of Polish off-
shore projects.
GEV has high hopes for Poland.
Here, for the first time in Europe,
our BWRX-300 small nuclear re-
actors will be built.
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COMPANY PROFILE HILTON WARSAW CITY

The Warsaw International
Airport Okęcie processed
21.3 million passengers in
2024 — a record-high number
in the airport's history. Was
2024 equally successful for
Hilton Warsaw City?
2024 was indeed a good year for
Hilton Warsaw City. We saw an in-
creasing national and international
demand to host large meetings and
events in Warsaw. In addition, the
city managed to secure a couple of
outstanding big events in town—
Taylor Swift, Metallica, and the
UEFA Supercup, to name some
highlights—that generated addi-
tional traffic from the domestic and
also international markets.

In the business segment, what
is driving the hospitality sec-
tor in Warsaw for interna-
tional tourism in terms of
trends, new customer behav-
ior and expectations? 
On a global scale, we can observe
a trend of sustainable and eco-
friendly travel. Particularly younger

generations are
increasingly con-
scious of the envi-
ronmental impact
of their journey.
This has led to a
rise in demand for
sustainable travel
options, such as
eco-friendly ac-
commodations.
Another trend is

certainly technological integration.
The use of artificial intelligence to
support companies to enhance the
customer experience has only
started. Travelers use it to person-
alize their travel plans and can
gather information about a destina-
tion that traditionally they would
source from the concierge.
Warsaw's appeal as an international
travel destination lies in its dynamic
blend of history, business, and mod-
ern urban landscape. The city's rich
historical heritage, combined with a
vibrant calendar of major events,
creates a compelling draw for
leisure travelers seeking both depth
and excitement. At the same time,
Warsaw has established itself as an
international business hub, with the
office presence of global giants like
Google, Samsung and Netflix. Ad-
ditionally, the city is experiencing sig-
nificant urban development,
particularly around the Rondo
Daszyńskiego area, where projects
like the soon-to-be-opened Bridge
skyscraper are reshaping the skyline.
On top of that, we are seeing in-

creased travel from government of-
ficials linked to the Polish Presidency
of the EU.
But beyond its role as a business
and political hub, Warsaw can also
offer simply an exciting and enter-
taining city break.

What is the hotel's offer for
domestic tourists?
The hotel is a great gateway to the
city with various options to enjoy
the time, either by staying in the
hotel or exploring the city.
We offer free access for our guests
to the Stellar—the largest and most
prestigious sports club in town.
There is also the option to treat
yourself at the spa or relax in the
sauna or jacuzzi.
In recent years, the area in which
the Hilton Warsaw City is located
has become very popular and at-
tractive for going out. New top-
notch hangouts, such as Browary
Warszawskie and Fabryka Norblina,
have opened across the street—
just a three-minute walk away from
our hotel. If you do not feel like
going out, we got you covered with
the option to stream your own
Netflix program on the large in-
room TV and enjoy some room
service.

How about the hotel's offer
for the MICE sector?
We have the largest meeting facili-
ties in the Warsaw city center. We
have become experts in the MICE
field, regularly hosting meetings and

events for up to 1,500 participants
and gala dinners for up to 800
guests in our ballroom.
Our team of event professionals en-
gages with the customer every step
of the way, from selling to planning
to executing the event. What is
most important to us is the person-
alized experience we provide. Re-
gardless of whether it is a meeting
for 2 or 1,000 people, it should al-
ways feel like you have a team
member at your side, providing a
personal and engaged experience.

As Poland's capital, Warsaw is
an attractive tourist destina-
tion, but there is competition.
Do you think that Warsaw
City authorities do a good job
promoting Warsaw as a
tourist destination?
It is a shared goal and responsibility
to promote Warsaw as an attractive
destination. We regularly team up
with the City's Tourism Office and
Convention Bureau to host interna-
tional delegations from the travel
sector to introduce them to what
the city has to offer.
We also leverage the global power
of the Hilton sales force and make
sure Warsaw is presented as a des-
tination at travel and tourism fairs as
well as international client events
around the globe. Big events of in-
ternational interest work as a pow-
erful promotion for Warsaw and I
hope we will see more of the likes
of a Supercup Final or a Taylor Swift
concert in the future.

AmCham.pl Quarterly Tom Ćwiok talks
with Matthias Herd, General Manager

of Hilton Warsaw City, about what
makes Warsaw a great tourist 

destination and how the hotel adds
value to it.

SPREADING THE LIGHT

AND WARMTH 

OF HOSPITALITY
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In recent years, there has
been a growing emphasis on
sustainability within the hospi-
tality industry. What pro-
grams and policies does Hilton
Warsaw City have in place?
ESG initiatives are part of the com-
pany culture at Hilton and our
Travel With Purpose program sets
clear targets for the future on cutting
down the usage of resources as
well as reducing carbon emissions
and waste. Every Hilton hotel is
held responsible for improving its
operation and reaching the saving
targets year on year.
We are approaching this important
topic from two angles. One is an in-
vestment in new technology and
the other is a change in human be-
havior. Investments are costly but
deliver proven returns over time.
For instance, new and very efficient
machinery or intelligent building
management systems that regulate
the effort automatically according to
the needs. Those may be kitchen
hoods that automatically adjust to
the air quality in the room, or waste
management tools which use AI to
help us understand opportunities to
reduce food waste by adjusting por-
tions and products. When it comes
to behavioral change, we are not
only training our team members to
use energy-efficient processes but
also how they can encourage cus-
tomers to participate. For example,
we do it by encouraging our guests
to use a towel more than once or
we select a 50-mile menu meaning

that the ingredients are sourced lo-
cally and not far away from the
hotel. This also extends into our
supply chain. Hilton Supply Man-
agement promotes responsible,
sustainable and inclusive sourcing
through the Source with Purpose—
our global strategy to advance pos-
itive impact across supply chains as
we are aligning with manufacturers,
distributors and suppliers that are
equally committed to this mission.

The Covid-19 pandemic accel-
erated digital transformation
in the hospitality industry.
What can you tell us about the
"digital side" of Hilton Warsaw
City?
We offer digital check-in solutions
with an option to select your room
on the hotel map, a digital key for
seamless, contactless room access,
and a chat function that connects
guests directly with our team for
personalized assistance. For dining,
we recommend our immersive
dining experience, Le Petit Chef,
which features captivating 3D ani-
mations projected onto the table.
Out in-room entertainment has
also been upgraded with new TVs
and systems, allowing guests to
stream their personal Netflix or
YouTube content. Looking ahead,
we are developing two solutions: an
AI-driven food waste management
to optimize portion sizes and re-
duce waste, and an app-based
Room Service system, eliminating
the need to call for your order.

Apart from technology, hospi-
tality is about people. How
does Hilton Warsaw City
make sure it has the right tal-
ent?
Yes, hospitality is about people serv-
ing people. Therefore our team
members are at the core of our
company culture. We strive to pro-
vide a workplace where everyone
feels appreciated for their contribu-
tion, and foremostly for who they
are. We are offering a range of in-
dustry-leading benefits and driving a
range of actions locally to achieve
our goals. We see the benefit in a
very stable and loyal workforce. We
have been named the Best Hospi-
tality Company to Work For by
Forbes and came overall as number
four in the Forbes list of best em-
ployers in Poland, and number six
in the Great Place to Work in
Poland category.
It is important to introduce our in-
dustry to the young generation as a
potential career path which is why
we cooperate with 10 different
hotel schools and have welcomed
86 local and international trainees
only in 2024. We are also working
with local organizations to provide
job opportunities for pensioners
and people with disabilities as we
strive for an inclusive workforce that
is a reflection of our society.

What can you tell us about
Hilton Warsaw City restau-
rants and catering?
With dining, we proudly invite lo-

cals and hotel guests to an immer-
sive culinary experience. At "Le
Petit Chef," every guest can look
forward to an enchanting, animated
show that transforms the dining
table into a captivating screen. We
believe dining out is not just about
great food and drinks these days,
but about creating an overall excit-
ing experience.
However, the most important as-
pect of our catering is the breakfast,
simply because it is the meal en-
joyed by the vast majority of our
guests. Therefore, we strive for ex-
cellence in the overall breakfast ex-
perience, not only offering a wide
range of products and live cooking
stations but also ensuring reliable
and friendly service through our
dedicated team.

What are the hotel's plans
going forward?
In essence, we will continue our
mission to make a positive impact
in people's lives. That goes for our
customers, our team members but
also for the communities in which
we operate.
In the spirit and vision of our
founder Conrad Hilton, we see
our duty in spreading the light and
warmth of hospitality in Warsaw.

No matter where you
are in Poland, 

AmCham is nearby
looking out for your

business needs.

Warsaw 
22 520 59 99

Gdańsk
602 458 235

Kraków & Katowice
690 057 660

Wrocław
665 299 910
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I
t feels like the world is

once again standing at a cross-

roads, grappling with a mix of

challenges and opportunities that

will define the global landscape for

the rest of 2025. 

There is hope that a certain degree

of normality will finally return to

the global economic cycle. How-

ever, the acceleration of intercon-

nected risks—geopolitical and

economic disruption, cyber threats,

technology including AI, regulatory

compliance, and talent—continues

to put increased pressure on busi-

nesses and, in turn, their finance

teams to look beyond financial re-

porting. And, as a result, there are

increasing demands placed on the

accounting and finance profession

to have competencies beyond tra-

ditional accounting and finance

knowledge.

RISK OVERSIGHT 
This is supported by the findings of

the 2024 Global State of Enterprise

Risk Oversight report from AICPA &

CIMA and North Carolina State

University’s Enterprise Risk Man-

agement (ERM) Initiative, where 66

percent of global senior finance

and business leaders surveyed

sense the volume and complexities

of risk have increased in the past

five years. Paradoxically, it also re-

veals that businesses may not be

sufficiently investing in their risk

oversight and management ap-

proach.

About 48 percent of respondents

said that their organization has

faced a significant operational sur-

prise in the past five years, which

suggests a potential breakdown in

their organization’s risk manage-

ment strategy and processes.

What’s more concerning is that

only 32 percent of respondents de-

scribed their organization’s risk

oversight practices as “mature” or

“robust” and only 47percent said

their risk oversight processes are

“systematic, robust, and repeat-

able with regular reporting of top

risk exposures to the board”. 

Our study report also shows that

there continues to be a struggle in

linking risk oversight with strategic

implementation. According to

most respondents, the output

from ERM processes is not provid-

ing strategic insights that lead to a

competitive advantage for their or-

ganization. Interestingly, many or-

ganizations still focus on

traditional risks like IT, operations,

and compliance, rather than

emerging strategic risks such as cy-

bercrime, supply chain challenges,

and climate crises.

This would suggest that risk over-

sight and management practices in

organizations around the world

are not keeping pace with the true

scale and complexity of risks in

today’s business environment. And

to truly be value-adding, we also

need to find ways to seamlessly in-

tegrate the practices into the orga-

nization’s business strategy.

FINANCE TEAM'S ROLE
The very term “risk” often makes

people feel uncomfortable, and al-

though risk management primarily

focuses on managing downside

risk, it is important to appreciate

that risk also has an upside. This

upside involves seizing new oppor-

tunities that can arise from disrup-

tion or uncertainty, such as

opportunities to enter new mar-

kets or create new product lines.

This may be obvious to accounting

and finance professionals, but it is

something that some colleagues

and business partners may need to

be reminded of.  

Accounting and finance profes-

sionals play a pivotal role in provid-

ing non-financial and financial

management information to drive

business performance, develop

strategies, and influence decision-

making. Having such a rich under-

standing of what drives their

organizations, and their future

strategic initiatives is the first step

towards becoming an effective

participant in broader, more strate-

gic organization-wide risk over-
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sight and management

processes. 

MUST HAVE SKILLS
To successfully contribute to the

risk oversight and management

approach within their organiza-

tions, accounting and finance

professionals need to develop a

diverse set of skills.

• Analytical skills: The ability to

analyze complex data sets and

identify trends will be crucial for

effective risk oversight and man-

agement. This not only includes

understanding financial state-

ments but also economic indica-

tors as well as industry and

market trends to anticipate risks,

their probabilities, their causes,

and the impact they would have

on the organization.

• Strategic thinking: Accounting

and finance professionals must

develop and demonstrate the

ability to look beyond the num-

bers, beyond finance, and un-

derstand the broader business

landscape. This notably involves

aligning risk management

strategies with the organiza-

tion’s overall goals and objec-

tives, understanding both its

current position and future di-

rection. 

• Communication skills: Clear

and effective communication

skills are essential both for gath-

ering risk-related information

across the organization and de-

livering high-quality counsel to

senior leaders, board members,

and internal and external audit

committees. This includes pre-

senting complex data in an un-

derstandable way and making

persuasive arguments for risk

mitigation strategies.

• Technological skills: To do a

better job, accounting and fi-

nance professionals should be

familiar with risk management

software and data analytics

tools, which can enhance their

ability to monitor and manage

risks. This includes technologies

such as big data, machine learn-

ing, and artificial intelligence,

which can help save time, re-

duce errors, and support strate-

gic thinking.

• Regulatory knowledge: Un-

derstanding the regulatory envi-

ronment and compliance

requirements is a critical compo-

nent of risk oversight and man-

agement. This helps in

identifying legal risks and ensur-

ing that the organization fol-

lows all relevant laws and

regulations. Accounting and fi-

nance professionals will need to

dedicate time to stay up to date

with the latest regulatory devel-

opments and understand how

this impacts their organization.

• Adaptability: As the risk land-

scape is constantly evolving, ac-

counting and finance

professionals will need to be

able to pivot quickly and adjust

strategies accordingly to both

efficiently mitigate current risks

and stay ahead of emerging

risks. 

SEIZING OPPORTUNITY
Today, mega shocks keep

emerging, and disruption and

volatility are constant. Organiza-

tions must think differently

about mitigating and navigating

risk.  Accounting and finance

professionals have a great foun-

dation of skills and competen-

cies that can be applied to

strategic risk management. Their

expertise in financial and non-fi-

nancial analysis and reporting,

positions them to help trans-

form their organization’s risk

oversight and management

from a reactive process to a

proactive strategy, ensuring that

it can withstand the most unex-

pected of circumstances. 

The key to success will be linking

risk thinking to what drives

long-term success. The opportu-

nity is there; the challenge will

be grabbing hold of it. 

LINKING RISK WITH 

LONG-TERM SUCCESS

EXPERT STRATEGIC VALUE OF ENTERPRISE RISK MANAGEMENT
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SILVER SPONSOR ARTICLE TSL POLAND

The European Green Deal im-
pacts business. What negative
impacts of it do you see for the
manufacturing sector?
Poland’s manufacturing sector devel-
oped in concert with Poland’s natural
energy resource, primarily hard coal,
and lignite. Twenty years ago, almost
95 percent of the electricity produced
in Poland came from burning coal.
The Polish economy was built on coal
power, and much of Poland’s success
in catching up with the West was also
built around this natural domestic
asset.
Poland has taken huge steps since
2004 towards Renewable Energy
Sources (RES), however coal still ac-
counts for almost 60 percent of
Poland’s electricity generation.  There-
fore, without public, private and EU
funding, Poland is at a huge disadvan-
tage to modernise and expand its high
voltage network, especially compared
to Germany, France and the Nordics.
Not to mention China and the US.
The negative impacts of the EU
Green Deal for the Polish manufactur-
ing sector will be felt during the tran-
sition period to meet Net Zero. We
live in a global economy and Polish in-
dustry is already becoming less com-
petitive due to the higher energy
prices we have experienced since
2022. The danger is that this trend ex-
acerbates as Polish manufacturing
strives to achieve EU climate targets.  
The Green Deal is well intentioned,
however the EU only accounts for
around 8 percent of global CO₂ emis-

sions and the whole discourse that
saving the planet relies on the EU
achieving climate neutrality by 2050 is
misguided. The Polish economy has
spent the past two decades catching
up with the West by an enormous
margin and this is to Poland’s credit. 
Western European countries started
investing in green technologies much
earlier because they could afford it.
For us, in Poland, the green transfor-
mation will likely mean higher prices.
It is unlikely that we will earn more
than we spend.  The risk is that Polish
manufacturing will become sacrificed
on the altar of the Green Deal with lit-
tle meaningful benefit to global CO₂
reductions.

Does the European Green Deal
create any business opportuni-
ties for investors in manufactur-
ing in Poland?
The success of the European Green
Deal is largely dependent on the mass
adoption and rollout of Renewable
Energy Sources (RES) across the Pol-
ish economy. There will be continuing
investment in the Wind, Solar and
Bioenergy sectors.  
Presently, we cannot capture all the
green energy from RES. There is no
point building more Photovoltaic
farms and Wind turbines if we cannot
effectively store the energy. There-
fore, we will see new business oppor-
tunities in Battery Energy Storage
Systems (BESS) and technologies.  
We will also see wider adoption of
sustainable technologies in production

and processing in heavy industry, such
as Steel and Cement Production.
Most recently we have seen the Polish
steel industry modernising existing fa-
cilities and investing in hydrogen pro-
duction plants for galvanising.  In the
cement industry, we are seeing new
investment projects utilising Alterna-
tive Fuels for heating the rotary kilns.
Moving away from coal as part of their
decarbonization strategy.    

According to experts, the prices
of energy in Poland are among
the highest across all EU coun-
tries. Why? 
Poland has some of the highest
wholesale electricity prices in Europe,
averaging EUR 90 per MWh in 2024.
In comparison, countries like Norway
and Sweden have significantly lower
prices, ranging from EUR 32 to EUR
39 per MWh.
These elevated energy costs are put-
ting pressure on Polish industries, po-
tentially leading to the relocation of
manufacturing operations and job
losses. Moreover, the high energy
prices are dampening the interest of
new investors in the Polish market.
The ongoing geopolitical events sur-
rounding Poland further exacerbate
the situation, making the country vul-
nerable to significant fluctuations in
energy prices. While the government
may implement temporary measures,
such as capping or freezing electricity
prices, these solutions are short-term.
Without a long-term energy transfor-
mation plan and concrete steps to-
ward sustainable energy sources,
Poland's energy challenges are likely to
persist.

Overall, is Poland a friendly
country to foreign investors?
Poland’s transition to a market econ-
omy over the past 30 years has led to
significant progress, but challenges re-
main for new investors. One of the
most pressing issues is the permitting
process, which can often be slow, un-
predictable, and complex.
The permitting procedures in Poland
are not always straightforward. In-
vestors frequently encounter lengthy
processing times and delays, with ap-
provals that can be difficult to secure.
The regulatory landscape is also con-

tinuously evolving, with rapidly chang-
ing legislation that can make it chal-
lenging for businesses to stay
compliant.
In addition, the requirement for official
translations of documents and infor-
mation adds another layer of com-
plexity to the process. Issues related
to digitization and the lack of integra-
tion between systems only amplify
delays and inefficiencies, further hin-
dering the permitting process.
Despite these challenges, it is worth
noting that Poland is actively working
to streamline its regulatory framework
and improve the overall business en-
vironment.

What are your company's plans
in Poland for 2025?
TSL is a leading technical contractor
with a proven track record of success-
ful projects worldwide, now bringing
its expertise to Poland. Specializing in
Data Centres, Advanced Manufactur-
ing, Food, Logistics, and Pharmaceu-
ticals, we leverage our international
team's technical capabilities and deep
local market insights to drive the next
industrial revolution in Poland.
As TSL continues to expand and ex-
plore opportunities in emerging mar-
kets, the company owners have
decided to strengthen our presence
in Poland. We are particularly focused
on data centre projects in the region
and are eager to collaborate with our
international clients on local develop-
ments.
We also understand the rapidly evolv-
ing manufacturing landscape and are
ready to support projects with expert
construction and project management
services. TSL is equipped to build
modern facilities that not only en-
hance production capabilities but also
ensure full compliance with environ-
mental regulations.
In conclusion, while the current
geopolitical landscape presents chal-
lenges, Poland remains 
a market of significant growth poten-
tial. By focusing on relationship-build-
ing, sector-specific strategies, supply
chain resilience, and leveraging local
resources, we are confident in posi-
tioning our business for long-term
success in this vital market.

THE CHALLENGES OF 

GREEN TRANSFORMATION
Paul Armstrong, Chief Operating Officer,
TSL Poland, talks about how the European

Green Deal impacts the manufacturing 
sector in Poland
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I
n 2024, Aon Poland con-

ducted a Benefit Survey fo-

cused on employee benefit

structure in the Polish market.

According to the survey, 91 per-

cent of companies offer addi-

tional employee benefits such as

sports cards, educational bene-

fits, personal development and

Employee Assistance Programs

(EAPs) programs. It is not sur-

prising. Numerous employee

surveys show that non-monetary

benefits are crucial and influence

the choice of employer.

BALANCING PROGRAMS
The main challenge is to keep

employees satisfied with their

benefits and connect them to

the employer's strategic goals so

the money invested in hiring em-

ployees is well-spent.

There is a view among employ-

ers that offering employees spe-

cific products and leaving the

choice to them is a whole con-

cept of benefit. Popular benefit

platforms provide such opportu-

nities. It seems a theoretically

great idea that all employees can

choose what interests them

most.

However, this approach has two

main drawbacks. With employ-

ees deciding what they choose,

many companies fail to create a

well-thought-out wellbeing

strategy. 

Also, one should not assume

that the employees always know

what is good for them.

Many employees appreciate the

benefits they can enjoy here and

now. The best example is med-

ical care. It is applied extensively

and considered a must-have

among employees. But how do

we manage other programs that

undeniably have measurable

value to our workers but are not

so tangible?

LIFE INSURANCE
Take life insurance. Common

wisdom tells us that life insur-

ance should be equally impor-

tant to the organization and

employees. However, as the Aon

Benefit Report shows, only 84

percent of companies offer such

programs, while only 58 percent

fund the premium.

Going deeper into life insurance:

The employer must create a pro-

vision for death gratuity, which

is required by Polish law. De-

pending on the company's size,

it can be a significant liability in

the financial statements. We

know that it can be partly miti-

gated by the financing of pre-

mium death benefits through

the employee's life policy. There-

fore, the employer can waive or

reduce the death gratuity reserve

by sponsoring life insurance. A

simple solution can translate

into significant savings on re-

serves but is not widely used by

Polish companies.

From Aon's experience as a bro-

ker, we know that young people

consider life insurance unneces-

sary. They do not know other

protection they can get from life

policy, besides solely death

cover.

Without proper information and

widespread knowledge sharing,

can we expect employees to ap-

preciate such sponsored insur-

ance? It is crucial to make

employees aware of the content

of benefits provided by their em-

ployer and make these programs

attractive. We do not want to

show salary as an unimportant

benefit but underline that a

sponsored package may have a
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significant impact on the em-

ployee's home budget.

This example presents a model

of a win-win situation,

whereby a benefits program is

an important tool in reaching

an employer's goal and it also

offers a real benefit to em-

ployees.

MENTAL HEALTH
To efficiently manage em-

ployee benefit programs, it is

best to approach them in two

categories: those that help the

employer manage employee

risk and achieve its goals; and

the so-called flex benefits,

which are employee's free

choice.

Today the topic of mental

health and preventive health

care is the main trend in the

market. Both areas should not

be the employee's choice any-

more. Employers have already

recognized the need for men-

tal health support. From the

analysis of sick leave causes,

we know that mental illness is

one of the main reasons for

employee absenteeism. The

dominant trend, confirmed by

our report, focuses on provid-

ing limited consultations with

a psychologist or psychiatrist,

individual crisis support

through EAP, and webinars,

mainly on stress manage-

ment.

These solutions do not fully

satisfy both employees and

employers. They are still in de-

velopment. Companies know

it and offer many products to

support mental health. To ad-

dress them correctly, they

should start by focusing on

the internal situation and ed-

ucating managers on mental

health support. A well-crafted

program for mental wellbeing

should be based on educa-

tion, support and employee

trust.

Our survey shows yet another

positive trend: the investment

in preventive health care,

which is important given the

fact that today the prices of

medical care packages for em-

ployees increase steadily.

GENERATION Z
The Polish market has a range

of solutions that can be tai-

lored - from on-site actions to

interactive webinars with em-

ployees to cohesive year-

round actions.

It is also important to remem-

ber that a new generation of

employees is entering the

market. Generation Z employ-

ees are open to new solutions

and have a different perspec-

tive on employee benefits

compared to older genera-

tions. Is it their life approach

the reason why new products

pop up in the market, such as

pet insurance? Maybe not,

but still it is a perfect example

of a flex benefit for everyone.

The topic of employee bene-

fits is broad and has many as-

pects. Because its domain is a

soft approach it is often left

only to the HR, while it creates

solutions interesting to other

teams. If we forget to include

the management teams from

different areas in creating our

benefit strategy we may lose

many advantages it can bring

to all business structures

within the company.

IMPACTING 

COMPANY’S SUCCESS

EXPERT EMPLOYEE BENEFITS
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T
aking into account the de-

velopment of technology

and the growth of online

sales, the objectives of Regula-

tion (EU) 2023/988 of the Euro-

pean Parliament and Council on

general product safety, also

known as the GPSR (General

Product Safety Regulation), aim

to bring about a higher level of

consumer protection and more

stringent product safety require-

ments.

The GPSR, which came into force

in December 2024, repealed the

2001 General Product Safety Di-

rective and created a new EU

product safety framework. The

new rules cover manufacturers

operating on the EU market,

their authorized representatives,

importers, distributors as well as

the providers of online trading

platforms, making the Regula-

tion particularly relevant for the

e-commerce industry. 

The regulation mandates that

products appearing on the mar-

ket should be appropriately la-

belled and the consumer should

be informed of any possible risks

arising from their use. A con-

sumer buying a product online

should be able to see the infor-

mation they would see on the

product’s packaging when buy-

ing it in a brick-and-mortar

shop.

PRODUCTS UNDER 
REGULATION
The GPSR applies to products

available for distribution, con-

sumption or use on the EU mar-

ket, placed or made available on

the market, whether new, used,

repaired or reconditioned; and

other products offered to EU

consumers through all sales

channels.

In the case of consumer prod-

ucts covered by the regulation,

one should pay close attention

to proper information on prod-

ucts,for instance, such as toys

and accessories for children,

electrical and electronic equip-

ment, clothing and textiles, fur-

niture and construction tools.

On the other hand, the regula-

tion does not apply to, inter alia:

medicinal products for people

and veterinary medicinal prod-

ucts, food and fodder, live plants

and animals, antiques and prod-

ucts needing repair or recondi-

tioning before use where they

are clearly marked as needing re-

pair or reconditioning before

use.

THE OBLIGATIONS
Every product placed on the EU

market must be assigned a per-

son responsible for the product's

compliance with the provisions

of the GPSR. The regulation also

introduces a catalogue of spe-

cific obligations for each actor in

the supply chain.

In particular, the manufacturer

must ensure and monitor prod-

uct safety, correctly label prod-

ucts and communicate risks,

provide technical documenta-

tion, and withdraw unsafe prod-

ucts from the market.

The importer must ensure that

the product complies with safety

requirements, place its contact

details on the product, ensure

that the products it imports are

accompanied by clear instruc-

tions and safety information in a

language easily understood by

consumers, monitor product

safety, and cooperate with sur-

veillance authorities on correc-

tive actions and product

withdrawals. 

The most important obligations

of distributors (natural or legal

persons who are neither the

manufacturer nor the importer,

but who supply a product for

distribution, consumption or

use) include: monitoring the

safety of products, including by

refusing to make products avail-

able on the market that they be-
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lieve do not meet safety re-

quirements; ensuring the safe

storage and transport of

products; informing manufac-

turers, importers and national

market surveillance authori-

ties, through the Safety Busi-

ness Gateway portal, when

they find an unsafe product

on the market and ensuring

that appropriate action is

taken. 

Regardless of their role in the

supply chain, each economic

operator covered by the GPSR

should establish internal prod-

uct safety processes to ensure

compliance with the regula-

tion. They also have to coop-

erate with market surveillance

authorities and are obliged to

make detailed product infor-

mation (hazards, complaints,

remedies) available to the rel-

evant authorities upon re-

quest for a period of 10 years

after the product has been

supplied to them or after they

have supplied the product,

and supply chain traceability

information for a period of 6

years. In addition, they must

directly inform all affected

consumers of withdrawals

and safety warnings. The eco-

nomic operator responsible

for the product safety recall

should offer consumers either

a repair or replacement of the

product, or a refund for the

withdrawn product.

A product offer regarding

wares sold online (or other-

wise at a distance) must con-

tain, in particular: the name,

registered trade name or reg-

istered trade mark of the

manufacturer and a postal

and electronic address at

which the manufacturer can

be contacted; and if the man-

ufacturer is not resident or es-

tablished in the EU the name,

postal and electronic address

of the person responsible for

acting on its behalf and infor-

mation allowing the identifi-

cation of the product,

including a picture of it, its

type and any other product

identifier. In addition, any

warning or safety information

must be affixed to the product

or to the packaging or in-

cluded in an accompanying

document in accordance with

this regulation or the applica-

ble EU harmonization legisla-

tion in a language which can

be easily understood by con-

sumers.

OUTCOME
The GPSR undoubtedly intro-

duces new product safety

standards in the EU, requiring

all actors in the supply chain

to ensure transparency and

safety of products offered to

consumers. 

Determining the specific obli-

gations of a given trader

under the GPSR requires iden-

tifying its role in the supply

chain, that is qualifying it as a

manufacturer (or its author-

ized representative), importer,

distributor or a provider of an

online marketplace.

For the largest group of dis-

tributors, the regulation un-

doubtedly creates a number

of obligations including that

they must offer only the prod-

ucts that meet safety stan-

dards; and that they are under

an obligation to clearly and

fully inform consumers about

the origin of the product, its

technical characteristics (or

composition) and any poten-

tial risks. They also must have

procedures to quickly and di-

rectly inform all consumers

concerned about product

withdrawals and product-re-

lated safety warnings, and the

obligation to cooperate with

market surveillance authori-

ties. 

NEW ERA OF

PRODUCT SAFETY

EXPERT CONSUMER PROTECTION



30

AMCHAM.PL QUARTERLY 1/2025

EXPERT 

T
he trade partnership be-
tween the US and the EU
is one of the largest eco-

nomic partnerships in the
world. Despite the lack of a bi-
lateral free trade agreement,
the US remains the largest trad-
ing partner for the EU, and
overall trade with EU countries
places the European bloc at the
top of the US's trading partners
list.
The EU-US trade is not free
from obstacles. Currently, the
exchange of goods and services
between the two trading blocks
is governed by the rules of the
World Trade Organization
(WTO), and disputes are re-
solved through the WTO Dis-
pute Settlement Body. Both
trading partners use tariffs and
non-tariff trade barriers, which
is a matter of constant disputes,
and often leads to tensions in
relations between EU and US
representatives.

EU REGULATORY 
BARRIERS
Regulatory differences in sus-
tainability amount to non-tariff
trade barriers that the EU and
the US resort to. The EU regula-
tions in sustainable develop-
ment impose several
requirements on EU and non-
EU entities, including US com-
panies. The aim of these
regulations is, among others, to
accelerate the achievement of
climate neutrality and to intro-
duce high standards of environ-
mental, social and corporate

governance (ESG) practices.
Among the sustainability regu-
lations affecting trade is the EU
Carbon Border Adjustment
Mechanism (CBAM), also
known as the carbon border
tax. Its full implementation in
2026 will require importers to
purchase certificates for im-
ported goods in relation to their

CO2 emission levels. This solu-
tion is often considered to be a
form of trade tariff, and it raises
concerns among trading part-
ners.
The sustainability reporting re-
quirements under the CSRD also
impose reporting obligations on
non-EU companies with signifi-
cant operations or supply
chains in the EU. When the
CSRD regulations come into
force, such companies will have
to disclose environmental, so-
cial and corporate governance
information according to the
European Sustainability Report-
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ing Standards (ESRS)—a set
of standards only applicable
in the EU and introducing an
additional reporting require-
ment.
Similar non-tariff challenges
arise from the Corporate Sus-
tainability Due Diligence Di-
rective (CSDD). Trading
partners of non-EU European

companies will have to be
compliant with environmen-
tal standards regarding such
areas as deforestation reduc-
tion, pollution prevention,
and fair labor practices. On
the cited issue of deforesta-
tion, the EU, through a regu-
lation, imposes severe
penalties on importers who
do not comply with the sus-
tainable sourcing principles
related to predefined com-
modities. Another example is
the ESPR regulation, which
specifies the elements of
products to replace to pre-

vent excessive environmental
impact.

US REGULATORY BARRIERS
The US also uses sustainabil-
ity-related regulations to con-
trol trade, yet much less
extensively than the EU. To
mention a few, the Inflation
Reduction Act places restric-
tions on imports of green
technology and certain min-
erals to the US; the Clean Air
Act prohibits imports of
motor vehicles and parts that
do not conform to the Envi-
ronmental Protection Agency
emission standards, and
there are many environmen-
tal protection regulations,
such as the Lacey Act, which
prohibit trade in illegally
caught, possessed, trans-
ported or sold wildlife, fish
and plants. In turn, the Ma-
rine Mammal Protection Act
restricts seafood imports.

STANDARDS IN DEMAND
The examples of the above
regulations show a need to
agree on international sus-
tainability standards to in-
crease trade. Repeated
withdrawal of the US from
the Paris Agreement increases
the gap between the EU and
the US on the climate topic.
On the other hand, however,
it may trigger a discussion
leading to a future joint ap-
proach to sustainable devel-
opment.

THE REGULATORY 

DIVIDE

TRANSATLANTIC TRADE

The US and the EU need to agree on international 
sustainability standards to increase bilaterial trade.

A US-bound container ship leaves the port of Hamburg, 
Germany.  
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T
he global IT landscape

is undergoing transformative

changes, with advancements

in AI, hybrid work models, and de-

mand for specialized skills shaping

the industry's trajectory. Based on

key industry reports, here are the

trends anticipated to define 2025.

AI AND AUTOMATION 
Artificial intelligence (AI) and au-

tomation remain pivotal in trans-

forming business operations. The

demand for AI-based solutions,

such as generative AI and machine

learning, continues to grow expo-

nentially. Generative AI alone

reached a global market value of

USD 45 billion in 2023 and is pro-

jected to surpass USD 738 billion

by 2030.

AI's role extends beyond automat-

ing tasks; it supports strategic ini-

tiatives such as decision-making,

performance analysis, and em-

ployee training.

According to Gartner's 2025 Top

Strategic Technology Trends, trends

like agentic AI (artificial intelligence

systems that possess a certain level

of autonomy, decision-making ca-

pabilities, and the ability to act on

behalf of users or in specific envi-

ronments) and autonomous AI

platforms are poised to revolution-

ize IT infrastructure. However, suc-

cessful integration requires

addressing regulatory concerns

and ensuring workforce readiness.

Ethics and governance in AI imple-

mentation are critical. Organiza-

tions must adopt robust AI

governance platforms to mitigate

risks like data misuse and bias.

HYBRID WORK MODELS 
Hybrid work models are solidifying

their place in the IT industry.

JustJoinIT reports that 46.27 per-

cent of IT job offers in 2024 em-

phasized hybrid arrangements,

compared to only 6.98 percent fa-

voring fully office-based roles. Re-

mote work continues to dominate,

with over 60 percent of IT profes-

sionals working entirely from

home.

This trend not only reflects em-

ployee preferences but also en-

ables organizations to access a

global talent pool. However, com-

panies must invest in collaboration

tools and foster team cohesion to

maximize productivity in distrib-

uted environments.

Regional examples, such as Eu-

rope's rising preference for hybrid

work, illustrate the universal shift

towards flexible models, further

emphasizing the need for scalable

infrastructure.

SKILLS IN DEMAND
Specialized skills in AI, cybersecu-

rity, and data analytics, to name a

few, are increasingly sought after.

According to Experis, 51 percent of

IT employers globally plan to ex-

pand their teams in Q1 2025, with

high demand for roles like AI, ML,

JavaScript, Java, and data engi-

neering professionals.

Emerging roles such as "prompt

engineers"—specialists who opti-

mize generative AI prompts—

highlight the evolving nature of IT

careers. JustJoinIT notes that pro-

fessionals in AI/ML and DevOps

command some of the highest

salaries, further emphasizing the

need for advanced technical ex-

pertise.

STRATEGIC AI ADOPTION
AI adoption is accelerating across

industries. Gartner identifies key

trends, including hybrid comput-

ing and post-quantum cryptogra-

phy, as critical for maintaining

competitive advantages. By 2027,

81 percent of global employers are

expected to deploy AI tools, up

from 52 percent in 2024.

This widespread adoption under-

scores the importance of ethical AI

implementation. Organizations

must invest in robust data gover-

nance and upskilling initiatives to

maximize AI's potential while ad-

dressing privacy and ethical dilem-

PAWEł łOPATKA, MANAGING DIRECTOR AT ExPERIS POLAND, AN HR COMPANy

AFFILIATED WITH MANPOWER GROUP, WRITES ABOUT THE ANTICIPATED TRENDS IN

IT-RELATED HIRING IN 2025.
mas. Gartner's insights suggest

that spatial computing and

polyfunctional robots will fur-

ther integrate human-machine

synergy into workplaces.

FASTEST-GROWING IT JOBS
The World Economic Forum's

"Future of Jobs Report 2025"

highlights six of the fastest-

growing jobs within the IT sec-

tor:

• Big Data Specialists: Manag-

ing, analyzing, and interpreting

large datasets.

• FinTech Engineers: Advancing

digital banking, blockchain tech-

nology, and AI-driven financial

solutions.

• AI and Machine Learning Spe-

cialists: Developing and optimiz-

ing machine learning models.

• Software and Applications De-

velopers: Customizing software

solutions for enterprise needs.

• Security Management Special-

ists: Protecting organizations

from evolving cyber threats.

• Data Warehousing Specialists:

Managing large-scale storage

and retrieval systems efficiently.

GLOBAL TALENT OUTLOOK
The IT talent market is stabiliz-

ing, with demand for experi-

enced professionals outpacing

opportunities for juniors. Experis

highlights that global IT hiring

expectations have risen to a Net

Employment Outlook of 37 per-

cent, reflecting cautious opti-

mism in the sector.

However, challenges persist.

ManpowerGroup's survey re-

veals that workforce skill gaps

and high implementation costs

remain significant barriers to AI

adoption. 

THE CIO AGENDA
The CIO Agenda emphasizes the

importance of aligning technol-

ogy investments with strategic

business goals. Key insights in-

clude:

• Digital Acceleration: Integrat-

ing AI, advanced analytics, and

automation to improve effi-

ciency and customer experi-

ences.

• Sustainability: Rising invest-

ments in green IT solutions to

meet sustainability targets and

enhance energy efficiency.

• Cybersecurity Resilience: In-

vesting in advanced security

frameworks, including AI-driven

threat detection and post-quan-

tum cryptography.

• Talent Transformation: Shifting

workforce strategies toward

continuous upskilling to lever-

age new technologies effec-

tively.

These priorities reflect a broader

shift in how technology leaders

position their organizations for

long-term success. By focusing

on innovation, resilience, and

sustainability, businesses can

navigate the complexities of

2025 and beyond.

The year 2025 promises to be

transformative for the IT indus-

try. With advancements in AI,

hybrid work models, and spe-

cialized skills, businesses have

the opportunity to drive innova-

tion and achieve sustainable

growth. However, success will

require a balanced approach—

leveraging cutting-edge tech-

nologies while addressing

workforce readiness, ethical

considerations, and regulatory

compliance.

At Experis, we believe in a peo-

ple-first approach to navigating

these changes. By prioritizing

workforce development, foster-

ing collaboration, and adopting

ethical AI practices, we help or-

ganizations unlock their full po-

tential in this dynamic

environment. Our commitment

to building a resilient and inno-

vative IT workforce ensures that

our clients are not just adapting

but thriving in the face of

change.

ALGORITHMIC 

ADVANTAGE

EXPERT LABOR MARKET
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P
oland’s flexible office mar-

ket continues to grow at a

rapid pace, reflecting the

evolving requirements of both

companies and employees. Being

a modern alternative to tradi-

tional offices, flexible office space

is becoming increasingly attrac-

tive due to flexible lease terms, in-

novative fit-outs and dynamic

work environments. Poland’s

seven key office markets—War-

saw, Kraków, Wrocław, Tricity, Ka-

towice, Poznań, and

Łódź—contain nearly 420,000

square meters of flexible office

space, accounting for approxi-

mately 3 percent of their total of-

fice stock.

Warsaw invariably leads the way

in Poland for flexible office space,

but such offices are also emerg-

ing in other major cities, includ-

ing Kraków, Wrocław and Tricity.

Smaller towns like Bydgoszcz and

Opole have also recently at-

tracted flex office providers oper-

ating in Poland.

NEW GROWTH PHASE
Initially, the growth of Poland’s

flexible office market was fuelled

by the growing number of free-

lancers, start-ups and younger

generations of workers who val-

ued flexibility and creative envi-

ronments. Today, large

corporations are increasingly opt-

ing for temporary flex offices be-

fore committing to long-term

leases.

2018 was a record year for the

activity of flexible office providers

in Poland, with over 110,000

square meters of office space

leased, nearly 94 percent of

which was transacted in Warsaw.

In subsequent years, the average

annual take-up by flex office

providers, developers and invest-

ment funds stabilized at approxi-

mately 50,000 square meters. In

2019, the flexible office sector

began to rapidly gain momentum

also in regional cities, which ac-

counted for over 23,000 square

meters leased for flexible offices

of the total take-up of more than

58,000 square meters recorded

in 2024.

Most flexible workplace concepts,

whether operated by independ-

ent providers or under private la-

bels of developers and

investment funds, achieve occu-

pancy levels ranging from 70 per-

cent to 90 percent, depending on

their location. The most sought-

after locations, particularly those

near transport hubs in city cen-

ters, often report occupancy rates

exceeding 100 percent.

MAIN PLAYERS
Alongside independent flexible

office providers present in

KAROL WYKA, ExECUTIVE BOARD DIRECTOR, HEAD OF OFFICE DEPARTMENT, NEWMARK POLSKA; AND

AGNIESZKA GIERMAKOWSKA, RESEARCH & ADVISORy DIRECTOR, ESG LEAD, NEWMARK POLSKA,
WRITE ABOUT THE DEVELOPMENT OF THE FLExIBLE OFFICE MARKET.

Poland—both international

operators such as

Regus/Spaces, WeWork or

Mindspace, and Polish

providers including Loftmill,

The Shire and

Chillispaces.com—office devel-

opers and landlords have also

recognized that tenants in-

creasingly expect greater flexi-

bility and the ability to quickly

adapt to evolving business re-

quirements.

Having flexible office space

available within a building or

its immediate neighborhood

makes it significantly easier to

adapt workplaces to current

requirements. Additionally, by

using co-working offices

within an office building, po-

tential tenants can familiarize

themselves with the building

and its surroundings without

committing to long-term

leases. This allows developers

and landlords to diversify their

operations, put vacant office

space to meaningful use, and,

if necessary, lease it on stan-

dard terms.

Developers and landlords of-

fering flexible offices include

the following: Echo Investment

(CitySpace), Adgar Poland

(Brain Embassy, Be Yourself

and Flexi Wave), Skanska

Poland (Business Link), Immofi-

nanz (myoffice and my-

cowork),Cavatina (Quickwork),

Vastint (Ready Flex), Buma with

its At Office, and Global-

worth’s Ace of Space concept

announced in late 2024.

The flexible office market is

also facing a number of chal-

lenges, including adapting to

growing tenant expectations

regarding sustainability. With

companies increasingly seeking

offices that meet ESG (Environ-

mental, Social, Governance)

standards, flex office providers

must invest in energy-efficient

technologies and eco-friendly

solutions. Another challenge is

the intensifying market compe-

tition, prompting providers to

further expand their offerings

and enhance service quality.

HUGE POTENTIAL
In summary, the Polish flexible

office market is in growth

mode and holds significant po-

tential amid evolving work pat-

terns and rising corporate

awareness of flexibility and

sustainability. Its future, how-

ever, hinges on its ability to

quickly adapt and innovate to

address both current and fu-

ture challenges.

GAINING 

FLEXIBILITY

EXPERT OFFICES

Flexible Office Stock by City
(in % of the total 420,000 sqm)

Flexible Office Take-up
(by location, in sqm)
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In november, AmChAm

helD the thAnkSGIvInG

bUSIneSS mIXer. the

venUe wAS the mez-
zAno reStAUrAnt At

SherAton GrAnD wAr-
SAw. In PICtUreS: 1.
PAweŁ mrozIAk, AC-
CoUnt DIreCtor, Sher-
Aton GrAnD wArSAw;
tony hoUSh, AmChAm

ChAIrmAn. 2. the

mIXer In ProGreSS. 

1 2

AMCHAM EVENTS
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AMCHAM EVENTS

In DeCember, AmChAm GDAńSk helD ChrIStmAS reCePtIon wIth 180 GUeStS In Atten-
DAnCe. the event FeAtUreD A DISCUSSIon on bAlAnCInG CommUnIty reSPonSIbIlIty AnD

FAmIly vAlUeS, helD UnDer the AUSPICeS oF the emPower her ProGrAm, wIth SPeAkerS:
beAtA rUtkIewICz, PomerAnIA Governor; mAGDAlenA CzArzyńSkA-JAChIm, SoPot

mAyor; AnD oktAwIA GorzeńSkA, DePUty mAyor oF GDynIA. the DISCUSSIon wAS

moDerAteD by AlekSAnDrA krASIńSkA.the venUe wAS hotel SherAton SoPot. the

event wAS SPonSoreD by FeDeX, wtIh ADDItIonAl SUPPort From DSv, treFl, AbSl,

AnD InveSt In PomerAnIA. In PICtUreS: 1.rAFAŁ DzIUrA, FeDeX. 2. AlekSAnDrA

krASIńSkA, DIreCtor oF the rInGIer AXel SPrInGer FoUnDAtIon; oktAwIA GorzeńSkA, 
DePUty mAyor oF GDynIA CIty; AGAtA rUtkIewICz, PomerAnIAn Governor; mAG-
DAlenA CzArzyńSkA-JAChIm, mAyor oF SoPot CIty. 3.bArtoSz kSIążkowSkI, vbC;
mArIUSz PAkIeSer; AnItA kowAlSkA, AmChAm; Dr. bArbArA StePnowSkA, AmChAm

GDAńSk DIreCtor.

1 2 3
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lASt yeAr between SePtember AnD DeCember, AmChAm helD FoUr SeSSIonS oF the

30 UnDer 30 mentorInG ProGrAm. In PICtUreS: 1. ProGrAm PArtICIPAntS At the

oPenInG SeSSIon In SePtember wIth tony hoUSh, AmChAm ChAIrmAn AnD mAteUSz

JUrCzyk, AmChAm krAków & kAtowICe DIreCtor, AnD the 30 UnDer 30 ProGrAm

mAnAGer. 2. ŁUkASz kowAlSkI, mSl (Center) wAS the SPeAker At the SeSSIon In oC-
tober. 3.  mAŁGorzAtA telUS, FrIto/PePSI (Center) met wIth the PArtICIPAntS In no-
vember. 4. In DeCember, ProGrAm PArtICIPAntS toUreD the ronAlD mCDonAlD hoUSe

In wArSAw wIth the SPeAker mIChAŁ kAnArkIewICz, CheSS mASter.

3

2

1 4

In DeCember, AmChAm krAków AnD kAtowICe helD

A workInG lUnCh wIth DAnIel lAwton, DePUty ChIeF

oF mISSIon At the US emAbASSy In wArSAw DUrInG

hIS vISIt to krAków, to DISCUSS the eUroPeAn Com-
PetItIveneSS AnD ForeIGn InveStorS' eXPeCtAtIonS For

the UPComInG PolISh eU PreSIDenCy. In PICtUre: JACek

krAJCer, Stryker; ShArAyAh heIDenheIn, US Con-
SUlAte GenerAl to krAków, mAteUSz JUrCzyk, Am-
ChAm krAków & kAtowICe DIreCtor; DAnIel

lAwton; mAŁGorzAtA PoDreCkA, CAnPACk; erIn

nICkerSon, US ConSUl GenerAl; DAmIAn kozŁowSkI,
verISk; SŁAwomIr kUmkA, Ibm; mArek GUzIk, US
ConSUlAte GenerAl; SebAStIAn nowAk, l3hArrIS.
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In DeCember, AmChAm krAków AnD kAtowICe helD the ChrIStmAS reCePtIon. the

venUe wAS the SherAton GrAnD krAków. the PArtner oF the event wAS Uber. In
PICtUreS: 1. mArCIn moCzyróG, Uber; mAteUSz JUrCzyk, AmChAm; AlekSAnDer mIS-

zAlSkI, krAków mAyor. 2. erIn nICkerSon, US ConSUl GenerAl. 3. the ChoIr From

the InternAtIonAl SChool oF wArSAw PerFormS lIve. 

2 31

In DeCember, AmChAm wroCŁAw helD the yeAr enD reCePtIon, JoIntly wIth the ASSo-
CIAtIon oF bUSIneSS ServICe leADerS AnD the the brItISh PolISh ChAmber oF CommerCe.
the venUe wAS the brIDGe wroCŁAw mGAllery hotel ColleCtIon. In PICtUreS: 1: IlonA

ChoDorowSkA, bPCC; monIkA CIeSIelSkA-mróz, AmChAm wroCŁAw DIreCtor (tSl);

mACIeJ borkowSkI, AbSl. 2. SylwIA kUCzyńSkA, ContrACt ADmInIStrAtIon; IlonA

ChoDorowSkA, mArCIn CIChy, bPCC; PAtryCJA ŁomIńSkA, AGnIeSzkA SProSkA, AGneSzkA

DrobInA, Crowe.

1 2

In DeCember, AmChAm krAków AnD kAtowICe helD the ChrIStmAS reCePtIon In kA-
towICe. the venUe wAS CoUrtyArD by mArrIott. In PICtUreS: 1. boGUmIŁ SobUlA,
DePUty mAyor oF kAtowICe. 2. mAteUSz JUrCzyk, AmChAm, StAnISŁAw CIeSlA, kyn-

Dryl/AbSl; erIn nICkerSon, US ConSUl GenerAl In krAków' mArCIn nowAk, kA-
towICe DIGItAl teChnoloGy GAmInG hUb. 3. the reCePtIon In ProGreSS. 

1 2 3

In JAnUAry, AmChAm helD FArewell reCePtIon to US AmbASSADor mArk brzezInSkI

For AmChAm boArD AnD StAFF memberS. the venUe wAS hotel brIStol, A lUXUry

ColleCtIon hotel, wArSAw. In PICtUreS: 1. tony hoUSh, AmChAm ChAIrmAn; Am-

bASSADor mArk brzezInSkI; olGA leonowICz. 2. mArk brzezInSkI AnD olGA leonow-
ICz wIth the PArtICIPAntS oF the reCePtIon. 

1 2



36

AMCHAM.PL QUARTERLY 1/2025

In JAnUAry, AmChAm helD the CArnIvAl bUSIneSS mIXer. the venUe wAS the weStIn

wArSAw hotel. In PICtUreS: 1. mIChAel hoPF, GenerAl mAnAGer oF weStIn wArSAw

hotel. 2. elżbIetA CzetwertyńSkA, AmChAm boArD member (CItI/CItI hAnDlowy). 3.
the mIXer In ProGreSS. 

1 2 3

In JAnUAry, AmChAm GDAńSk AnD

AmAzon DeveloPment Center PolAnD

hoSteD StUDentS From the FACUlty oF

mAnAGement AnD eConomICS At

GDAńSk UnIverSIty oF teChnoloGy, who

UnDertook the StUDy trIP throUGh the

AmChAm eDU InItIAtIve. In PICtUreS: 1.
the StUDentS wIth ProFeSSor JUlItA

wASIlCzUk, GDAńSk UnIverSIty oF teCh-
noloGy; AnD Dr. bArbArA StePnowSkA,
AmChAm GDAńSk DIreCtor. 2. Dr. bAr-
bAr StePnowSkA; blAnkA FIJoŁek, AmA-
zon DeveloPment Center. 

1 2

In JAnUAry, AmChAm wroCŁAw helD ItS FIrSt bUSIneSS breAkFASt thIS yeAr to DISCUSS

PreSSInG ISSUeS For bUSIneSS, SUCh AS the PolISh PreSIDenCy oF the eUroPeAn UnIon.
the SPeAkerS were JAkUb mAzUr, DePUty mAyor oF wroCŁAw, AnD mAGDAlenA okU-
lowSkA, PreSIDent oF wroClAw AGGlomerAtIon DeveloPment AGenCy (ArAw). In PIC-

tUreS: 1. JAkUb mAzUr, DePUty mAyor oF wroCŁAw, DelIverS hIS PreSentAtIon. 2. AGAtA

GoDlewSkA-heJDUk, rAmboll PolSkA; IzAbellA rUChnIAk, Pm GroUP; mArIUSz wAwer,
3m; mArtA StAwIńSkA-JAnIeC, the brIDGe wroCŁAw mGAllery hotel ColleCtIon;
monIkA CIeSIelSkA-mróz, AmChAm wroCŁAw DIreCtor (tSl). 

1 2

AMCHAM EVENTS

AlmoSt 120 AmChAm memberS AttenDeD the JAnUAry monthly meetInG, whICh FeA-
tUreD A PAnel DISCUSSIon entItleD "eConomIC & bUSIneSS oUtlook For 2025”, wIth

SPeAkerS rAPhAel mInDer, CorreSPonDent oF the FINANCIAL TIMES; AnDrzeJ bo-
bIńSkI mAnAGInG DIreCtor, PolItykA InSIGht; AnD mArtA PoSlAD, the newly-APPoInteD

AmChAm ChAIrwomAn (GooGle). the DISCUSSIon wAS moDerAteD by tony hoUSh, Am-
ChAm boArD member. In PICtUreS: 1. AnDrzeJ bobIńSkI; tony hoUSh, AmChAm boArD

member; mArtA PoślAD, AmChAm ChAIrwomAn (GooGle); thomAS Grove. 2. the meet-
InG In ProGreSS. 

1 2
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