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Daniel Czarnecki from Savills writes about how the

office market has fared so far during the pandemic.
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EVER SINCE ITS INCEPTION 31 YEARS AGO, ONE OF THE MOST FUNDAMENTAL

FUNCTIONS OF AMCHAM HAS BEEN TO MAINTAIN PLATFORMS FOR SHARING 

PROFESSIONAL KNOWLEDGE AND EXPERIENCE BETWEEN ITS MEMBERS. THERE

ARE SEVERAL SUCH PLATFORMS, INCLUDING AMCHAM MONTHLY MEETINGS, 

THE AMCHAM COMMITTEES, AND THE EXPERT SECTION 

OF THE CHAMBER'S MAGAZINE. 



Over the year, since the
Covid-19 pandemic arrived in
Poland, the Warsaw office
market has seen a decrease in
occupier demand and office
stock under construction
amid rising vacancy rates. Al-
though the past 12 months
have been challenging for the
office sector, it is clear to see
that companies are no less
keen to have an office of their
own.
With more than 167,000
square meters of new office
space coming on stream in
the first quarter of 2021, War-
saw’s total office stock sur-
passed the 6 million square
meter mark. Office supply
was boosted by the comple-
tion of two office towers near
Daszyńskiego Roundabout:
Skyliner (48,500 square me-
ters) and Generation Park Y
(44,200 square meters).

PROJECTS IN THE PIPELINE

According to Savills’s data,
the office development
pipeline stands at 407,000
square meters, the lowest fig-
ure in 10 years. More than
180,000 square meters are ex-
pected to be delivered by the
end of this year, mostly in
projects that broke ground in
the pre-pandemic environ-
ment. Increased caution with
regard to commencing new
projects is likely to result in a
supply gap in late 2022 and
2023.

OFFICE TAKE-UP

In the first quarter of 2021,
Warsaw’s office take-up
climbed to 109,250 square

meters, down by 20 percent
on the same period in 2020,
when the impact of the pan-
demic had not been fully felt
yet. According to Savills’s lat-
est report, “Market in Min-
utes: Office Market in
Warsaw,” the total leasing ac-
tivity amounted to 574,000
square meters in the past 12
months, the lowest figure
since 2011.

PRE-LEASE AGREEMENTS

Due to Covid-19, the share of
pre-lease agreements
plunged from 20 percent dur-
ing the pandemic period from
April 2020 to the end of
March 2021 to just 10 percent
in the first quarter of 2021
alone. Despite this, the
largest transaction to com-
plete in the first three months
was the Warsaw Transport
Authority (ZTM) pre-lease of
9,800 square meters in Fab-
ryka PZO for its head office.
The share of regears stood at
a high of 32 percent in the
first quarter of 2021, a trend
that had been expected to in-
tensify due to the pandemic.
Still, the increase was weaker
than originally anticipated.
Regears accounted for 37 per-
cent of the total leasing vol-
ume over the past 12 months.

VACANCIES

At the end of the first quarter
of 2021, Warsaw’s vacancy

rate stood at 11.4 percent,
representing a 3.9 percentage
point increase over the past
12 months. Despite this, it was
well below the 14.2 percent
recorded during the previous
supply peak in 2016.
Although office occupancy
costs have come under pres-
sure due to subdued occupier
activity, headline rents remain
stable for the time being.
Companies looking for ready-
to-occupy office space under
shorter leases can now
choose from a wide range of
sublease listings. To attract
tenants, office landlords are
scaling up lease incentive
packages that will include
rent-free periods and fit-out
contributions.

NEW DYNAMICS

The working from home
model has introduced new dy-
namics in the organization of
companies. This necessitates
companies and office building
owners to rethink their
spaces and adapt to the new
reality guided by the concepts
of flexibility and mobility, en-
suring the positive, safe, and
rewarding return of their em-
ployees to the workplace.

SUBLEASES

The wave of sublease listings
that flooded the market in
2020 is now likely to be fol-
lowed by a focus on searching
for alternative locations to
optimize occupancy costs.
This may work to the advan-
tage of older office buildings
located in non-central loca-
tions in particular and com-
manding lower rents, as well
as buildings that have been
refurbished during the pan-

demic to provide quality simi-
lar to that of new office de-
velopments. If developers
continue to exhibit caution
with regard to commencing
new projects in the longer
term, the trend of tenants re-
turning to older office build-
ings will intensify in a few
years’ time due to the risk of
an undersupply.

IMPACTS OF THE PANDEMIC

An analysis of the past 12
months provides some insight
into the impact of Covid-19 on
the office market. However,
vaccination rates and the risk
of further waves of infection
are causing a great deal of un-
certainty regarding what lies
ahead. The pandemic contin-
ues to shape the office mar-
ket. Some companies are
withholding their decisions re-
garding office leases or ex-
ploring opportunities for
savings and more flexibility.
At the same time, there is
growing confidence in the of-
fice. Despite a high level of re-
mote work, companies are
unlikely to give up on the idea
of having a physical office al-
together. The office market
appears to have survived the
pandemic and will continue to
grow soon, while office land-
lords and developers now
better understand tenants’
new needs.

Despite a high level of remote work, companies are unlikely to

give up the idea of having a physical office altogether.
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