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EXPERT:
Jakub Sobotkowski of Dentons looks at the 

recent trends in the warehouse and logistics

market.
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EVER SINCE ITS INCEPTION 30 YEARS AGO, ONE OF THE MOST FUNDAMENTAL

FUNCTIONS OF AMCHAM HAS BEEN TO MAINTAIN PLATFORMS FOR SHARING PRO-

FESSIONAL KNOWLEDGE AND EXPERIENCE BETWEEN ITS MEMBERS. THERE ARE

SEVERAL SUCH PLATFORMS, INCLUDING AMCHAM MONTHLY MEETINGS, THE AM-

CHAM COMMITTEES, AND THE EXPERT SECTION OF THE CHAMBER'S MAGAZINE. 

IN THIS DISPATCH, JAKUB SOBOTKOWSKI, PARTNER, ADVOCATE, REAL ESTATE

POLAND AT DENTONS, WRITES ABOUT THE SURPRISING GROWTH OF THE WARE-

HOUSE AND LOGISTICS MARKET IN POLAND.



Covid-19 is a black swan event
that has had many negative ef-
fects on the global economy
and did not leave the commer-
cial real estate unscathed, ei-
ther. Some market sectors
suffered terribly and are only
just turning the corner. Logis-
tics has played the role of the
last man standing through the
help of e-commerce and other
factors.

REACTING TO THE 

LOCKDOWN

No one saw this one coming,
so initial confusion was in-
evitable. The unprecedented
lockdown restrictions in Poland
and across Europe forced
everyone to reassess and ad-
just quickly.  
The logistics sector was not hit
directly by specific government
measures like those imposed
on shopping malls. There was
no legislation curtailing con-
struction in Poland besides so-
cial distancing on construction
sites. Most work on logistics
and industrial construction
sites was able to continue, with
over one million square meters
reportedly completed in 2020. 
The lockdown restrictions did
impact legal proceedings,
though, following the exten-
sion of statutory deadlines in
Covid-specific legislations. It in-
evitably took longer to obtain
administrative permits for de-
velopment or land divisions.
The tax authorities slowed the
process of issuing the tax rul-
ings required by investors re-
garding most large
transactions. Local authorities
also took their time issuing cer-
tificates and information re-
garding the legal status of real

estate. The extensions of statu-
tory deadlines were mostly
lifted in May, and the time-
frames required for obtaining
the permits or certificates have
more or less returned to ac-
ceptable in most places.  
Face-to-face meetings died a
sudden death and were re-
placed by teleconferences and
video conferences. While tech-
nology and people's mind-
sets adjusted quickly, the
absence of international travel
and physical inspections 
wreaked havoc at the peak of
the lockdown. Even though ne-
gotiations were able to move
to virtual spaces, closing meet-
ings still required a personal
presence. Meetings were held
with full safety measures and a
minimum number of atten-
dees, sometimes limited to a
notary and the signatories.
Real estate transactions were
no exception. Although pan-
demic restrictions were gradu-
ally lifted, most meetings
remain virtual, employing in-
creasingly sophisticated tools
for negotiations, sharing docu-
ments, and video content. 

NO TURMOIL

The economic slowdown has
undoubtedly affected
specific logistics tenants, with
retailers and automotive indus-
try companies claiming to be
the worst hit. Some have
sought rent reduction or relief,
citing force majeure clauses or
specific civil law provisions re-
garding an unexpected change
of circumstances. Landlords in
the sector were largely un-
moved and did not see Covid-
19 as a force majeure event or a
reason to rush into permanent

changes in contractual relation-
ships. In some instances, spe-
cific relief or rebates were
agreed on in amicable negotia-
tions rather than invoking civil
law solutions, which would
need to be upheld by the
courts—a process that could
prove lengthy (1-2 years) and ill-
suited to a tenant in distress. 
Meanwhile, couriers and third-
party logistics companies were
seeing their number of opera-
tions skyrocket to historical
levels. Joining them were ten-
ants active in online channels,
naturally boosting demand for
warehouse space.

HEAVY INVESTMENTS

Amid the despondency, the lo-
gistics real estate market has
shone like a beacon of hope,
reporting high levels of invest-
ment. According to some
sources, in H1 2020—the Bad
Old Days, as we will soon call
them—logistics transactions in
Poland posted a record volume
of up to EUR 1 billion. This ac-
counts for about half of the
total investment activity on the
commercial property market in
that period, which was some-
thing completely unprece-
dented. Industrial assets are
being presented as targets of
choice for investors and at-
tracting several new ones not
previously active in the sector.

TRENDS AND 

OPPORTUNITIES

The e-commerce boost has
been widely cited as one of the
key factors contributing to the
sector's exceptional growth
and resilience. Analyses show
the e-commerce sector in-
creased by 26 percent in 2020
compared to the analog period
of 2019, accounting for more
than 11 percent of the overall
consumer sales market. The
same analyses forecast a 20

percent share by 2025. The
pandemic has accelerated the
growth of e-commerce far be-
yond even the most optimistic
forecasts of 2019, and its im-
pact on the demand for various
types of available logistics facil-
ities is inevitable.
Supply chain disruptions are
believed to be a catalyst for
the sector's growth. The relo-
cation of production from Asia
to Europe closer to the mar-
kets appears an excellent op-
portunity for the CEE
economy, which is an overall
stable market and competitive
in terms of rental rates and
labor costs compared to the
broader European market. The
expected expansion of last-
mile logistics in major cities
means that brownfield sites re-
main very much on the radar of
the players involved, as the
supply of new land for devel-
opment is often limited. 

WHAT'S IN STOCK FOR 

THE FUTURE?

There are so many unknowns
regarding the long-term
macro-economic impact of
Covid-19, but one thing seems
to be clear: the logistics real es-
tate market is now stronger
than ever before. And in-
evitably, offices remain one of
the leading market drivers with
strong fundamentals (despite
questions about rethinking fu-
ture office space use), and re-
tail claims to be bouncing back
from the lockdown trade ban
perturbations. Sure, the sec-
ond wave of Covid-19 is com-
ing, but when we get to 2021
and reflect on this roller
coaster of a year, the industrial
and logistics sector will turn
out to have been the most dy-
namic part of the Polish real es-
tate market in 2020. 
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stronger than ever before
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