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EXPERT:
Deloitte’s Daniel Martyniuk on the changing

role of technology leaders in business.
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EVER SINCE ITS INCEPTION 30 YEARS AGO, ONE OF THE MOST FUNDAMENTAL

FUNCTIONS OF AMCHAM HAS BEEN TO MAINTAIN PLATFORMS FOR SHARING PRO-

FESSIONAL KNOWLEDGE AND EXPERIENCE BETWEEN ITS MEMBERS. THERE ARE

SEVERAL SUCH PLATFORMS, INCLUDING AMCHAM MONTHLY MEETINGS, THE AM-

CHAM COMMITTEES, AND THE EXPERT SECTION OF THE CHAMBER’S MAGAZINE. 

IN THIS DISPATCH, DANIEL MARTYNIUK, PARTNER AND TECHNOLOGY ADVISORY

LEADER AT DELOITTE POLSKA, SHARES HIS THOUGHTS ON THE CHANGING ROLE

OF TECHNOLOGY LEADERS IN THE POST-PANDEMIC ERA.



Faced with unprecedented
uncertainty, businesses need
their technology leaders to
be resilient, agile, and future-
focused now, more than
ever. At the same time, cur-
rent market, economic, and
social conditions indicate
that this is the time for trans-
formational, not incremental,
change. And who better than
technology leaders to help
drive this change?
In the late summer of 2019,
an enthusiastic team of De-
loitte technologists, futur-
ists, researchers, and writers
began working on the 2020
Global Technology Leader-
ship Study. Formerly known
as the Global CIO Survey, this
comprehensive research
project has, since 2015,
tracked the evolution of or-
ganizations, their technology
functions, and the critically
important roles that technol-
ogy leaders play in them.

REALITY CHECK

As our latest effort launched,
innovation and technology
disruption were proceeding
at fever pitch, and markets
were climbing. More impor-
tantly, many organizations
operating at the vanguard of
digital innovation were lever-
aging their technology and
technology leaders’ expert-
ise in unique ways to create a
competitive advantage. We,
like you, wanted to know
what challenges and oppor-
tunities these pioneers face.
Likewise, what do digitally
advanced organizations ex-

pect from their technology
leaders? The timing was
right. Deloitte’s 2020 Global
Technology Leadership Study
would examine how tech
leaders can guide their or-
ganizations to new ways of
thinking and new goals that
emphasize change. 

THE COVID CHANGE

The ground unexpectedly
shifted beneath our feet as
COVID-19 ushered in an era
of unfamiliar challenges and
unexpected risks. Business
disruption is nothing new,
but as the ramifications of
this pandemic ripple through
the global economy, it ap-
pears that organizational re-
silience may have met its
toughest test in living mem-
ory.
Though the world has
changed since work on the
2020 Global Technology
Leadership Study began last
summer, the findings from
this research are even more
pertinent to the current situ-
ation. For example, it is no
longer enough for a CIO to
be a trusted operator or
even a strategic business co-
creator. Even before the cur-
rent disruption, technology
leaders were being called
upon to serve as change
agents—kinetic leaders who
envision, enable, and deliver
growth and help their organi-
zations navigate change. 

KEY FINDINGS

The 2020 Global Technology
Leadership Study describes

the attributes, objectives,
and practices of organiza-
tions that are ahead of their
peers and explores the criti-
cal dimensions of change for
technology leaders. Key find-
ings include:
• Companies that are ahead
of their competition are
growth-oriented and have
engaged leadership. In our
analysis, slightly over one in
10 (11.6 percent) organiza-
tions are delivering signifi-
cant value through
technology. Distinguished by
an orientation toward
growth and leaders who ad-
vocate for, prioritize, and ap-
preciate the value of
technology, these companies
are at the leading edge of
leveraging technology for
business growth. They have
different operating rhythms
and strategic priorities, not
just in the technology func-
tion, but also across the en-
tire enterprise.
• Organizations need kinetic
leaders to drive innovation
and manage change. The per-
spectives of C-suite execu-
tives and corporate board
members on the role of fu-
ture technology leaders are
converging. Business and
technology leaders agree
that their organizations need
dynamic, change-oriented
technology leaders—kinetic
leaders—to help envision a
technology-driven future,
lead complex transforma-
tions, and be the chief archi-
tect of innovation and
change within the business.
• Opportunities abound for
tech leaders who have the
tenacity to lead across the
enterprise. By stepping be-
yond a functional leadership
role, tech leaders can drive
technology deep into the or-
ganization. This requires or-

ganizations to embrace en-
terprise agility by rethinking
their approaches to talent,
learning, collaboration, and
strategic technology funding
practices.

DRIVING 

TRANSFORMATION 

During this time of unprece-
dented volatility and uncer-
tainty, technology leaders
have an opportunity to help
guide their organizations.
Not only can they hone
strategies for managing the
crisis at hand and the recov-
ery ahead, but they can also
prepare for and lead a tech-
driven transformation to
help their businesses thrive
as they and their industries
adapt to the new norms of
the post-pandemic world.
The tools they use could in-
clude a technology vision-
ary’s outlook, an appetite for
growth and transformation,
the willingness to make au-
dacious bets, and the tenac-
ity to stick to their
convictions. Their leadership
skills can help them influence
business strategy, develop
the next generation of tal-
ent, and integrate technol-
ogy into the fabric of their
business.

CONCLUSIONS

COVID-19 will likely continue
to have implications for busi-
nesses, accelerating the
move from physical to virtual
ways of operating and requir-
ing technology leaders to
help architect significant en-
terprise changes. These dis-
ruptions call for bold
thinking and a sweeping vi-
sion of transformation—an
incremental approach is a
timid substitute.
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