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COVER STORY 

LESSONS FROM THE LOCKDOWN

AS THE SPREAD OF THE PANDEMIC LED TO THE SHUTDOWN OF THE ECONOMY

IN POLAND AMCHAM.PL QUARTERLY CONTACTED MANAGERS OF SEVERAL 

MEMBER COMPANIES TO LEARN WHAT LESSONS THEY HAVE DRAWN FROM THE

LOCKDOWN AND THE SUBSEQUENT CHANGE OF THE MARKET CONDITIONS.

IN THIS DISPATCH, EMILIA WASILEWICZ, MANAGING DIRECTOR DOW POLSKA,

TALKS ABOUT HOW THE CHEMICAL SECTOR REACTED TO THE PANDEMIC
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COVER STORY

LESSONS FROM

THE 

LOCKDOWN

Dow Polska

AMERICAN COMPANIES TRANSITIONED SMOOTHLY INTO

WORKING FROM HOME, CONTINUE TO ADAPT TO THE

CHANGING SITUATION, AND HAVE IDENTIFIED TRENDS OF

STRATEGIC IMPORTANCE TO BUSINESSES. 
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RESILIENCE IN
SAFETY AND 

DIVERSIFICATION

THE CHEMICAL INDUSTRY IS OF STRATEGIC IMPORTANCE TO 
THE ECONOMY IN GOOD AND BAD TIMES. 

Safety and risk management are integral

aspects of Dow Chemical and are deeply

embedded in its corporate culture. Be-

cause of this, the company had no diffi-

culty implementing new

pandemic-related safety measures on its

production lines and throughout the en-

tire company when the lockdown began.

Like most companies with a significant

number of office workers, Dow sent most

of them home in the initial phase of the

lockdown. However, working with dis-

tance communication tools and taking

part in video conferences was nothing new

for many of them. “We are a global com-

pany and some of our people routinely com-

municate with their counterparts in other

Dow companies around the world,” said

Emilia Wasilewicz, Managing Director Dow

Polska. 

WATCHING THE WORLD

Dow’s product portfolio covers nearly all

sectors of the economy and a number of

markets around the world. The effects of

and reactions to the pandemic were varied

across different sectors and in different

regions of the world. The company had to

watch the data coming in and project its

production capacity based on how each

client was doing. It was of strategic im-

portance for the company to become as

flexible as possible to react to the chang-

ing supply and demand. To ensure the

continuity of business, Dow also had to

determine which sectors of the economy

would experience a growth in demand

for its products.

The company saw a decline in orders

Strategic thinking: Maintaining production, undisrupted supply chains and jobs in the chemical sectors is vital not only for the sector itself but for a
range of other strategic sectors, such as healthcare and energy, which cannot function without the smooth provision of chemical products. 



from the automotive sector, both globally

and in Europe, and projected the automo-

tive business would shrink by 30-40 per-

cent for the rest of 2020. However, the

markets grew for a wide range of other

sectors: healthcare, sanitary products and

disinfectants, industrial alcohols, and ship-

ping and food packaging. 

“Across all primary and tertiary food pack-

aging, food packaging film recorded one

of highest demand growth for our busi-

ness in Europe,” Emilia Wasilewicz said. 

ACTION AND REACTION

With such a rapidly changing and volatile

market, the company reinforced its mar-

ket analysis capacity to project short-term

demand—2-3 months ahead—and adjust

production capacity accordingly. “We

wanted to learn how our clients were see-

ing the markets and how we could meet

their new needs and support our busi-

ness,” Wasilewicz said. “This knowledge

was essential for us too, because we

needed to optimize our activities in pro-

duction, technology, logistics, and secure

our supply chains.”

ONLINE WORK

Dow contacted its clients via online com-

munication tools. The company had been

ready to make good use of such IT solu-

tions because Dow had been developing

IT applications and online tools for the

company’s B2B platforms years before the

pandemic. The company developed them

on different markets worldwide and

across various sectors of the economy,

aiming to support client orders and secure

supply chains. The know-how generated

by that experience paid off during the

pandemic. “Digital solutions had been

emerging years ago within Dow, and now,

when the pandemic sped up the applica-

tion of digital solutions across the busi-

ness world, we know how to take

advantage of it,” Wasilewicz noted. She

said that Dow’s marketing efforts are very

web-oriented, especially when it comes to

customer seminars or tailored marketing

or technical training. “We have done sev-

eral webinars for our product distributors

in Eastern Europe,” Wasilewicz said.

“Thanks to our online platforms and solu-

tions, clients now have the opportunity to

boost their turnover in their markets.” 

OPTIMIZING COSTS

Dow has increased its expenditure to

boost its capacity for IT tools and online

platforms. However, like any company in

a crisis, not knowing where the market is

going long-term, the company began to

optimize costs. Having revised costs and

expenditures and reviewed technological

requirements for keeping production lines

running, the focus continues to be around

controlling working capital.

SAFETY AT WORK AGAIN

Working during the pandemic involved

keeping part of Dow’s office workers

home. While all of them were sent to work

from home at the beginning of the pan-

demic—which was a necessary Covid-19

precaution at that time—in time, Dow

began to set up Covid-safe office spaces.

The first wave of office workers, almost 10

percent, returned to the office in May. The

company continued to prepare and imple-

ment Covid-19 safety rules for the office

so its office workforce could have a safe

place to work at the company’s premises. 

Yet, Dow maintains a flexible approach to

the process. Employees who preferred to

work from home were allowed to do so.

Eventually, the work system will combine

working from home with working in the

office.

For many workers, working from home is

not a problem. They were already using

digital communication tools regularly

within Dow’s global communication struc-

ture as employees of a global company.

However, members of local teams find it

more challenging to adapt themselves to

working from home mode. Before the

pandemic, they would routinely address

most business details in-person.

The company looks out for its dispersed

workforce, regularly hosting online

“morning coffee” meetings to keep their

spirits high and their sense of camaraderie

intact. Team leaders do online check-ins

with their team members to assess their

wellbeing and family situation, how this is

impacting work efficiency, and how the

company can help maintain this at desired

levels. There is a general understanding

that if people who work from home need

to take care of their home duties, they can

do so any time necessary. Regardless of

this, they continue to deliver quality work

to the best of their abilities.

How many people will return to the office

after the summer vacation is still a big

question for the company. After all, it all

depends on how the pandemic develops.

Safety is paramount for Dow, and the

company has an internal expert group

whose members monitor the pandemic

situation and set safety recommenda-

tions. They will not recommend office

workers return in large numbers until they

see a decline in Covid-19 cases in Poland. 

THE GOVERNMENT’S ROLE

The Polish government’s aid program,

“The Anti-Crisis Shield,” offered financial

assistance to companies in financial

straits. However, Dow’s turnover did not

drop low enough to qualify for the pro-

gram. Yet, according to Emilia Wasilewicz,

many of the company’s clients and other

companies in the chemical sector did re-

sort to the “Shield,” which helped them

salvage jobs and, in some cases, pre-

vented them from going bankrupt. 

The chemical sector is specific, as the con-

tinuity of production processes relies on a

complex network of suppliers and sub-

contractors. If one company that pro-

duces a component needed to produce a

range of other products experiences prob-

lems, its clients are in trouble too, and the

whole production chain is disrupted. In

other words, the chemical industry is a

network of combined or “linked vessels,”

and if one has a leak, the whole system is

hurt. 

Such a crack in the system can have major

consequences for a range of industries to

which the chemical sector delivers. This is

why Emilia Wasilewicz said that the gov-

ernment should treat the chemical sector

as a strategic sector. Unlike in the US, the

Polish government has no regulations to

safeguard automatic aid to chemical com-

panies to maintain their production, sup-

ply chains, and jobs during global

economic disruptions and crises. It is too

bad because the timely and uninterrupted

provision of chemical products is critical

for energy, healthcare, disinfectants, food

packaging and many other strategic sec-

tors. 
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Safety first: Worker safety and advanced risk
management are integral aspects of Dow
Chemical and are deeply embedded in its
corporate culture.


