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AMCHAM MONTHLY MEETING 
IN MAY

ADHERING TO SANITARY REGULATIONS IMPOSED BY POLAND'S EPIDEMIOLOGICAL 

AUTHORITIES, AMCHAM HAS BEEN FORCED INTO A LOCKDOWN AND HAS HAD TO 

CANCEL ALL EVENTS SCHEDULED FOR MARCH, APRIL, MAY AND JUNE.

BY ADOPTING ONLINE COLLABORATION TECHNOLOGY, AMCHAM WAS ABLE TO

SUCCESSFULLY CONDUCT A NUMBER OF VIDEO-CONFERENCES IN JUNE AND JULY

THAT GENERATED HUGE ONLINE AUDIENCES OF AMCHAM MEMBERS. 

IN THIS DISPATCH, WE PRESENT THE FIRST MONTHLY MEETING IN MAY ON HOW

THE PANDEMIC CRISIS HAS SHAPED A NEW BUSINESS REALITY. GUEST SPEAKERS

INCLUDED PRZEMYSŁAW KANIA, MANAGING DIRECTOR AT CISCO SYSTEMS
POLAND; MARCIN PETRYKOWSKI, MANAGING DIRECTOR AT S&P GLOBAL 
RATINGS; FABIO POMMELLA, CHAIRMAN OF THE BOARD AT WHIRLPOOL 

POLSKA; AND JACEK POŚWIATA, MANAGING PARTNER AT BAIN & COMPANY
POLAND. 

The official magazine of the American Chamber of Commerce 
in Poland
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MONTHLY MEETING

MAY

WELCOME TO 
THE NEW NORMAL!

COMPANIES NEED TO RETOOL AND CHANGE THEIR 

BUSINESS MODELS TO MEET THE CHALLENGES OF 

THE NEW ECONOMIC REALITY 

Experts participating in the AmCham
May monthly meeting concluded that
the Covid-19 pandemic will have a long-
term effect on a number of industries as
companies intensify the use of IT tech-
nologies to support work-from-home
and work automation, governments in-
crease spending on healthcare, and con-
sumers become extremely cautious in
their purchasing decisions.
The meeting agenda was titled “Doing
Business in the Time of the Pandemic”
and speakers included Przemysław
Kania, Managing Director of Cisco Sys-
tem Poland; Marcin Petrykowski, Manag-
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ing Director of S&P Global Ratings; Fabio
Pommella, Chairman of the Board at
Whirlpool Polska; and Jacek Poświata,
Managing Partner at Bain & Company
Poland. The discussion was moderated
by Tony Housh, AmCham Chairman, Di-
rector for Poland, Central Europe & the
Baltic Region at Northrop Grumman.

A GRIM PICTURE
Explaining the economic implications of
the Covid-19 pandemic, Marcin
Petrykowski said that the global spread
of the disease marked “the largest crisis
that has hit the global economy in a very

long time.” Petrykowski added that the
blow to the economy is so major that it
will lead to “a massive transformation of
the economic setup that we have experi-
enced over the last few years,” and that
most key economies have suffered. This,
combined with the collapse of oil and
commodities prices due to low demand,
is now placing significant pressure on
creditworthiness. Many companies will
go bankrupt or struggle long-term as
they restructure their business models.
“Particularly in Europe, we have major is-
sues with the ability of small companies
to withstand the shock caused by the



pandemic,” Petrykowski said. 
When it comes to what degree individual
sectors are sensitive to the crisis, the most
injured ones have been tourism, aviation,
automotive, media and entertainment, re-
tail and restaurants. “Companies in those
sectors are in massive need of liquidity and
are tapping into capital markets to get cash
to withstand the shock to their revenues,”
Petrykowski said. 
He noted that, to make matters worse, low
growth levels coincide with relatively high
inflation rates. “This is why governments
and central banks are so actively engaged
in helping the economy with fiscal policies
as well as monetary policies,” he said. 

THE POLISH ECONOMY
According to Petrykowski, the Polish econ-
omy entered the Covid-19 crisis in relatively
good shape. In addition, the government
was able to effectively support companies
in Poland through the “Anti-Crisis Shield”
aid program, which amounted to 10 percent
of the country’s GDP. Because of this, the
Polish economy is expected to take off next
year, delivering an estimated growth of 5
percent GDP by 2021.
Yet, threats to the economic growth in
Poland remain its demographics and declin-
ing workforce as the Polish society ages.
The significant role of government-con-
trolled companies in the economy poses an-
other problem and “adds to the risk of
some policies not being followed from eco-
nomic and commercial perspectives,"
Petrykowski said.
Other issues that may stall a quick eco-
nomic recovery, Petrykowski noted, include
Poland’s relatively low labor productivity
and outflow of foreign workers.
The downsizing of EU structural funds for
its member states could also have an un-
welcome effect for Poland, as investments
made with EU funds currently contribute to
50 percent of Poland’s GDP. 

GOING DIGITAL
Despite the general economic gloom, there
are industries that are doing relatively well
because of the pandemic. Jacek Poświata
noted that some sectors saw a huge in-
crease in demand during the pandemic as
consumers began stockpiling certain items.
Indoor workout equipment sales also grew
in the initial phases of the lockdown. 
Poświata said that some industries, such as
airlines, got hit hard in the short term but
will have a slow and steady recovery in the
long run. “Other companies, mainly the
tech sector, are seeing a spike in sales, and
this growth momentum will most likely con-
tinue in the long run,” Poświata said.
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Appointed General Manager of Cisco in
Poland in 2017, Kania is responsible for sales
and technology and oversees cooperation
with over 800 partner companies in Poland.
He is also a member of the Cisco Board of
Directors for Eastern Europe. Kania joined
Cisco in 1998 as a member of Cisco's sales
force. From 2012-2017 he served as Ad-
vanced Services Director and his responsi-
bilities included creating Cisco's Global
Delivery Center in Kraków, a part of Cisco
Global Services Center. He also served as Di-
rector of Cisco Global Delivery Center in
Mexico. 

PRZEMYSŁAW KANIA MARCIN PETRYKOWSKI

FABIO POMMELLA JACEK POŚWIATA

Managing Director S&P Global Ratings
since 2014. Petrykowski is engaged as
Head of Europe, Middle East and Africa
(EMEA) Relationship Management, Re-
gional Head for Central and Eastern Eu-
rope (CEE), and General Manager for
Poland, running day-to-day operations of
the Warsaw office. Petrykowski has over
15 years of experience in the Fintech in-
dustry through S&P and MCI Capital S.A.,
a private equity firm, where he served as
a Non-Executive Member of the Supervi-
sory Board.

Partner at Bain & Company's Warsaw of-
fice and managing partner of Bain's
Poland and CEE offices. He is a leader in
the firm's Private Equity and Strategy
practices. He has extensive experience in
a range of business areas including chem-
icals, utilities, energy, banking, retail,
healthcare and consumer products, as
well as in advising national and local gov-
ernments in Poland and Eastern Europe.
Outside of Bain, Poświata is a member of
the highly-regarded Polish Business
Roundtable (PRB). 

Serves as President of the Board at
Whirlpool Company Polska following the
2018 merger of Whirlpool and Indesit. 
Pommella began his career at Laborato-
rio Acustica e Vibrazioni in Adler Plastic.
He joined Indesit Company SpA as a
process engineer in the Carinaro Plant in
2001. In 2006, he joined the Polish struc-
tures of Indesit as Cooking Plant Director,
and later the Cooling Plant Director. He
was appointed as Site Industrial Manager
for all four plants in Łódź in 2013. 
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This was explained by Cisco’s Prze-
mysław Kania, who said that many com-
panies have been able to switch to
work-from-home mode and do business
relatively smoothly. “I did not expect
that to go so easily, as many companies
had not been really prepared for the
move. Yet, they did their best under
pressure from the pandemic.”
Kania added that digital collaboration
technologies have been successfully em-
ployed not only in supporting work
within companies, but also between
companies. “Many companies switched
to digital and have embraced collabora-
tion technologies doing very serious
business transactions,” Kania said. 
He added that Cisco saw a huge spike in
use of its collaboration technology and
that “globally, we have seen between 8-
12 times the uptake of call hours and
voice call hours, bandwidth that was
used for video conferencing. In Poland it
was much steeper, twice more than the
other regions. It is good because it
shows that Polish companies catch up
faster.”
Kania noted that most companies Cisco
works with “declare very aggressive
numbers in terms of how they are going
to work—big companies say some 50
percent of their workforce will be online
and 50 percent at the office, while
smaller companies say that up to 70 per-
cent of their workforce will work online."

NEW PRINCIPLES
Fabio Pommella agreed that digital solu-
tions and automation are being em-
braced by a growing number of
companies. “Companies are investing in
R&D, digitization, and automation, which
has an effect on the ability of various de-
partments to work from home," Pom-
mella said. “Currently, 40 percent of our
workforce work in the office while the
other 60 percent work remotely.”
According to Jacek Poświata, adopting
digital collaboration solutions is part of
the process through which companies
will be able to return to business in the
new reality. “Retooling for the new
world means defining what is critical for
companies to run their business,”
Poświata said. “Some things that compa-
nies earlier thought were important are
no longer important. Working in an of-
fice was such a thing––it was unthinkable
that workers could work from home.
Now we know they can.”
Poświata also said that companies get
engaged in the retooling process as they
search for new business models that will

help them best adjust to the new reality.
While every company has to find its own
model, there are some principles and
guidelines for success. One of these is
simplicity, and companies are working to
eliminate “unnecessary complexities in
organizations and processes” while “fo-
cusing on automation and digital solu-
tions." Companies also need to find the
best ways to manage talent so it can
flourish in the new normal. Another prin-
ciple pertains to accountability and visi-
bility. “Cost accountability will be even
more important than before,” Poświata
said. “We need to find the funds with
which to finance the new way of work.”
Companies will also need to build re-
silience in their operations and lower the
total cost of ownership and restructure
business models in order to be more
agile.

NEW LABOR ATTITUDES
The Covid crisis has had a major effect on
the labor market in Poland, noted Fabio
Pommella. While before the crisis, “peo-
ple changed jobs too frequently and too
quickly” in search for higher pay, they
now tend to stick to their jobs for fear of
losing them in this time of economic un-
certainty. “Before the pandemic, the ab-
sentee rate among production workers
was 7 percent, but when the pandemic
started it dropped to 3 percent,” Pomella
said. 
As companies adjust to meet the chal-
lenges of the new reality, it is still a mat-
ter of discussion what effects the change
will bring for the labor market. Kania
noted that the Polish labor force is rela-
tively conservative, and many people
tend to stay where they live instead of
relocating to big cities where high-paying
jobs are available. Kania said that with a
more universal application of work-from-
home solutions, “people will embrace
this change of working in remote ways
and will be able to work and consume in
the places they live in without the need
to relocate to big cities,” which will help
the Polish economy take off. 
For Petrykowski, the change in labor

market behavioral patterns will extend
even further. Until now, “there used to
be a low willingness to change jobs and
professions,” Petrykowski said. Yet, with
the new economic reality settling in, peo-
ple will be required “not only to change
their behavior as consumers, but also as
employees. Job seekers will need to real-
ize that some industries are not there
forever and that they need to be intellec-
tually flexible to educate themselves for
new jobs and responsibilities, even at
later stages of their professional life."

CONSUMER CONFIDENCE
Yet, even if companies apply the right
technologies to meet the challenges of
the new reality and the labor market em-
braces them, the economy will not pick
up without strong consumer confidence.
Marcin Petrykowski noted that consumer
spending dropped by 60 percent be-
cause of the pandemic. 
According to Jacek Poświata, the pan-
demic widened the income disparity gap
globally. Consumers are now much more
cautious in choosing products to buy and
the aspect of value-for-money is becom-
ing even more paramount than before.
Digital and online purchasing habits have
increased with this as consumers buy
more from home than before and be-
come more sophisticated in choosing
products and online platforms. 
But as companies do cut jobs, especially
medium-sized ones, there will be short-
term disruptions in the consumer mar-
ket, noted Fabio Pommella. “Consumers
will be disinclined to overspend in the
months to come, and it is now anybody’s
guess how long it will take for consumer
confidence to return to pre-crisis levels,”
Pommella said. 

“Consumers will be disinclined to over-
spend in the months to come, and it is

now anybody’s guess how long it will take
for consumer confidence to return to 

pre-crisis levels.


