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AMCHAM FIRST MONTHLY MEETING 

IN JUNE

ADHERING TO SANITARY REGULATIONS IMPOSED BY POLAND'S EPIDEMIOLOGI-

CAL AUTHORITIES, AMCHAM HAS BEEN FORCED INTO A LOCKDOWN AND HAS

HAD TO CANCEL ALL EVENTS SCHEDULED FOR MARCH, APRIL AND MAY AND

JUNE. BY ADOPTING ONLINE COLLABORATION TECHNOLOGY, AMCHAM WAS ABLE

TO SUCCESSFULLY CONDUCT A NUMBER OF VIDEO-CONFERENCES IN MAY, JUNE,

AND JULY THAT GENERATED HUGE ONLINE AUDIENCES OF AMCHAM MEMBERS. 

IN THIS DISPATCH WE PRESENT THE FIRST MONTHLY MEETING IN JUNE WITH

GUEST SPEAKER AND MINSTER OF CLIMATE MICHAŁ KURTYKA, WHO MET 

AMCHAM MEMBERS ONLINE TO DISCUSS POLAND’S PLANS TO BECOME A 

CARBON-NEUTRAL ECONOMY BY 2050.
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in Poland
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MONTHLY MEETING

JUNE

NO MORE FOSSIL
FUELS

POLAND TAKES STEPS TO BECOME A CARBON NEUTRAL

ECONOMY BY 2050, YET CHALLENGES ARE MOUNTING
The Polish economy’s successful transi-
tion to carbon neutrality by 2050 is
achievable but must be done with cau-
tion. Poland does not want to lose its
competitiveness and jobs in industrial
sectors to less carbon-restricted
economies in other countries, said
Michał Kurtyka, Minister of Climate and
guest speaker at the AmCham monthly
meeting in May. 
Earlier this year, McKinsey Poland pub-
lished a report called “Carbon-Neutral
Poland 2050—Turning a challenge into
an opportunity.” Representatives of
McKinsey Poland joined the meeting to
present insights of the report, with pre-
senters including Marcin Purta, Manag-
ing Partner, McKinsey Poland, and
Gustaw Szarek, Associate Partner at
McKinsey’s Warsaw Office. AmCham
Chairman Tony Housh led the discussion.
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UNDERSTANDING THE CHALLENGE

According to McKinsey experts, Poland
will have to start the process of decar-
bonization to achieve zero net emissions
of carbon-dioxide to be considered car-
bon neutral. Reaching this goal in Poland
by 2050 is within grasp but will be a sig-
nificant challenge. 
From 1990 to 2017, Poland was able to
cut 15 percent of its carbon dioxide net
emissions from 447 mega tons annually
to 380 mega tons. Today, the main gen-
erators of carbon emissions are power
and heating (responsible for generating
38 percent of all emissions), heavy indus-
try (22 percent), transportation (15 per-
cent), buildings (11 percent), and
agriculture (11 percent). All other produc-
ers of carbon dioxide emissions con-
tribute the remaining 3 percent. In order
to achieve carbon neutrality, the major

carbon dioxide-contributing sectors of
the economy would need to cut their
emissions, with no exclusions. At the
same time, however, cost factors need
to be a major consideration so that the
reduction process does not destabilize
any economic sectors. 
One of the biggest challenges for Poland
will be redesigning its power system.
Around 70 percent of the country’s coal-
powered power generation system is
over 30 years old. In the next 20-30 years
all of Poland’s power-generation blocks
will need to be decommissioned. This
provides an opportunity for renewable
energy, including offshore and onshore
wind generation, to replace coal. Accord-
ing to McKinsey, wind energy will re-
place coal in roughly 70 percent of the
country’s power generation capacity.
Gas will have a prominent role to play in



the transition period and will replace
coal-powered facilities in the initial phase
of the national power system’s transfor-
mation. Nuclear energy will also be im-
portant for the country’s power
generation, accounting for around 14
percent of the total demand for electric-
ity in Poland by 2050. 
The country could reduce its energy de-
pendence and operational costs by
around EUR 75 billion through decar-
bonization, achievable at a potential
extra cost of EUR 380 billion. Decar-
bonization could also contribute to the
development of new economic sectors
and create as many as 300,000 new jobs.
Furthermore, around 47 percent of
Poland’s domestic demand for energy is
currently covered by imports. Moving to
carbon neutrality could lower this to 7
percent, and up to EUR 15 billion could
be spent in Poland instead of buying en-
ergy from abroad. 

MOUNTING COSTS

Minister Kurtyka noted that the transi-
tion to carbon neutrality is “a very capi-
tal-intensive process—EUR 380 billion,
on top of the business as usual costs,” he
said.
Poland has done its best to secure as
much financial support from the Euro-
pean Union as possible, and “from Janu-
ary to May 2020 the EU transition fund
was increased from EUR 7.5 billion to
EUR 40 billion , with a record high alloca-
tion for Poland.” 
The European Commission also listed
Poland as a beneficiary of the Covid-19
recovery fund, of which roughly EUR 60
billion has been designated for Poland.
“This money will partly be used to fi-
nance challenges in transforming Poland
to carbon neutrality,” Kurtyka said, “es-
pecially when it comes to the transporta-

tion sector. The sector alone requires
EUR 180 billion to meet carbon neutrality
standards.”

MOVING WITH CAUTION

Minister Kurtyka noted that in order for
it to succeed, the energy transformation
needs strong public support in Poland.
“The momentum is growing, as increas-
ing numbers of people begin to under-
stand the issues involved in tackling
carbon emissions,” he said. Neverthe-
less, reaching ambitious ecological tar-
gets will be challenging and involve
consumers, product prices and higher
taxation. “This is the question of the
prices of electric power, heat, buildings,
transportation, and agriculture produc-
tion,” the minister said. “We must keep
public acceptance for those changes.
When we are talking about tax hikes in
Poland, we also need to talk about Euro-
pean solidarity and sharing the burden of
the transformation with other EU mem-
ber states.”
Kurtyka said that the costs of the energy
transformation are not only a hot topic in
Poland but also in other EU countries,
such as France, where many social
groups are negatively affected by rising
taxation. “The social aspect of the trans-
formation has to be taken into account,”
the minister said.
This is why Polish industries will only
begin decreasing their carbon dioxide
emissions in 2040-50, at the latest possi-
ble moment. Technologies to help cut
emissions already exist but are extremely
costly. Poland prefers to wait a bit
longer, hoping that in time the cost of
these technologies will lower and Polish
industries, especially the energy-inten-
sive ones, will be able to maintain com-
petitive production costs when adopting
these technologies. This is a strategically

important aspect of the transition not
only for Poland, but for the European
economic zone as well. If energy-inten-
sive Polish companies lose their competi-
tive edge, they will also lose their ability
to produce the goods in Poland. Produc-
tion will move to other countries that are
transforming to a carbon-neutral econ-
omy and can also offer low production
costs. This means that not only will jobs
be relocated to outside of the EU, but
also carbon dioxide emissions. 

TAPPING INTO NEW ENERGY SOURCES

Poland has been transforming its power
system to embrace other forms of en-
ergy, including photovoltaic and wind.
“Poland has already installed 10,000
megawatts of renewable energy genera-
tion capacity,” Kurtyka said. “This means
that one in every four megawatts of the
entire power sector in Poland comes
from renewables.”
He also noted the increasing pace of
progress in installing photovoltaic capac-
ity. It took Poland eight years to install
its first 1,000 megawatts of photovoltaic
generation, while it only took eight
months to build the most recent 1,000
megawatts of photovoltaic generation
capacity delivered to the market. 
Poland has no power plants and nuclear
energy is considered a new type of en-
ergy source for the country. Minister
Kurtyka said that the Polish government
is interested in developing a nuclear
power program with international part-
ners. The first one will be developed with
the US, and the governments of the two
countries are in advanced stage of nego-
tiations. 
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MICHAŁ KURTYKA

Appointed Minister
of Climate at the
newly-created min-
istry in 2019. He
moved there from
the Ministry of En-
vironment, where
he had served as
Secretary of State.
Kurtyka began his
professional career
at the Office of the
Committee for Eu-
ropean Integration.
He later became in-
volved in European
integration projects

specializing in econ-
omy, globalization
and climate
change. In 2016, he
joined the Ministry
of Energy, responsi-
ble for the techno-
logical
development and
implementation of
innovations in the
energy sector,
specifically, the im-
plementation of cli-
mate and energy
policies in the fuel
and gas sector. He

was appointed Gov-
ernment Plenipo-
tentiary for the
Presidency of
COP24 at the 2018
United Nations Cli-
mate Change Con-
ference. Having
graduated from the
Parisian École Poly-
technique, Kurtyka
acquired a scholar-
ship in quantum op-
tics from the
National Institute
of Standards and
Technologies,

Washington, D.C.,
where he worked
under the leader-
ship of Nobel laure-
ate in physics
William D. Phillips.
He also studied at
the University in
Louvain-la-Neuve.
Kurtyka earned his
master’s degree at
the SGH Warsaw
School of Econom-
ics and earned a
PhD from the Uni-
versity of Warsaw.
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