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EVER SINCE ITS INCEPTION 30 YEARS AGO, ONE OF THE MOST FUNDAMENTAL

FUNCTIONS OF AMCHAM HAS BEEN TO MAINTAIN PLATFORMS FOR SHARING PRO-

FESSIONAL KNOWLEDGE AND EXPERIENCE BETWEEN ITS MEMBERS. THERE ARE

SEVERAL SUCH PLATFORMS, INCLUDING AMCHAM MONTHLY MEETINGS, THE AM-

CHAM COMMITTEES, AND THE EXPERT SECTION OF THE CHAMBER'S 

MAGAZINE. 

IN THIS DISPATCH, CHIEF EXECUTIVE OF MANAGEMENT 

ACCOUNTING AT THE ASSOCIATION OF INTERNATIONAL CERTIFIED 

PROFESSIONAL ACCOUNTANTS ANDREW HARDING SHARES HIS THOUGHTS ON

THE BEST WAYS FOR FINANCE PROFESSIONALS TO EXPLORE POSSIBLE FUTURE

SCENARIOS FOR THEIR COMPANIES IN THE POST-PANDEMIC WORLD. 
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EXPERT Building business resilience

In the past few months, we
have seen the world as we
know it turned upside down:
millions of people have lost
their jobs and incomes, compa-
nies have been struggling, sup-
ply chains have faced major
disruption, and financial mar-
kets have been rattled. It's fair
to say that Covid-19 and the sub-
sequent national lockdowns
have challenged our long-held
business assumptions and rules
of operation. 
We still don't know how long
this pandemic will impact global
economies, and even once lock-
downs are fully lifted, there will
be no going back to "business
as usual." With the OECD pre-
dicting the most severe reces-
sion in nearly a century, we
cannot shy away from the need
for change. A new reality is sink-
ing in. It will require careful
planning, scenario analyses, and
sometimes a rethinking of their
business model.  
Finance professionals drive ef-
fective business management in
any economic climate, but it is in
times of crisis, such as these,
that their expertise and skills
come to the fore. As companies
look to the future, they will rely,
possibly more than ever, on
their finance teams' expertise
to help them recover from the
crisis. 
Here are three ways finance
professionals can help their
companies navigate uncer-
tainty, improve operations, and
eventually thrive again in a
changed, ever-evolving environ-
ment: 

SCAN THE NEW BUSINESS

HORIZON

Finance professionals now need
to explore possible future sce-

narios and what steps need to
be taken to safeguard their
company's future, integrating
elements such as digital trans-
formation, supply chain, the
regulatory environment, or
changed customer behaviours.
Companies need to think about
the future through the perspec-
tive of different stakeholders in
their company and how this af-
fects them. It's only once they
have done so that they can de-
vise new, sustainable business
strategies and drive recovery.

FOCUS ON KEY STRATEGIC 

ISSUES

For finance professionals to as-
sess the true impact of the pan-
demic on their companies, they
must look at how their long-
term performance and strategy
may have been affected. Identi-
fying, analysing, and addressing
a company's strategic issues will
often be the difference be-
tween having a good and a
great strategy to build out of
lockdown, return to normality
and grow. So what do compa-
nies need to think about? 
• Strategic position: What does
the external environment look
like now? This means looking at
elements such as global and
economic outlooks in the coun-
tries where the company oper-
ates, the marketplace, and how
its competitors are evolving. 
• Strategic options: What new
bets could the company take?
This is focused on future devel-
opment and value creation, in-
cluding identifying gaps in their
offering, assessing opportuni-
ties to create new income
streams, and engage with new
customers.
• Strategic implementation:
What projects is the company

implementing? This requires the
organization to re-evaluate cur-
rent projects and carefully con-
sider which ones should be
prioritized.
• Strategic risks: What new
risks is the company facing? This
requires companies to look at
new risks they may now face
(e.g., staff safety, cash flow is-
sues, supply chain disruption)
and how to mitigate them.

ASK FUTURE-FOCUSED 

QUESTIONS

A business model does not just
relate to the operational as-
pects of what a company does –
the products and services it de-
livers on a day-to-day basis –
and the financial metrics associ-
ated with those. It's a much
broader framework that en-
compasses the purpose, values,
and strategy of a company, ar-
ticulating how it meets the long-
term needs of its customers and
other stakeholders.
As companies navigate towards
the post-Covid-19 world, they
must holistically review their
business model and establish
how it has been affected by the
crisis, looking beyond the hit to
their short-term financial per-
formance. To avoid making deci-
sions that could potentially lead
to future corporate failure, fi-
nance professionals need to ask
future-focused questions to as-
sess how their organization de-
fines, creates, delivers, and
captures value in a changed en-
vironment. This includes ques-
tions such as: 
• Is the company's purpose rel-
evant in a post-lockdown world? 
• Do products and services still
resonate with the company's
customers in the age of social
distancing? 
• How can technology help
change the way the company
delivers products and services
to customers?
• How will the company share

the surplus value amongst its in-
ternal and external stakehold-
ers in the new reality?

NO TURNING BACK

The road ahead will be difficult
but carrying on as before the
pandemic simply is not an op-
tion if companies want to sur-
vive. Armed with the right
information and scenarios, fi-
nance professionals can help
their companies plan their tran-
sition to a post-Covid-19 reality,
build more resilience, and gen-
erate and preserve value—not
just in reaction to the current
crisis, but in preparation for
whatever comes next.
That is why the Chartered Insti-
tute of Management Account-
ants (CIMA) launched
“Reimagine business resilience
in the Covid-19 world,” a free re-
source to help organizations
steer through the short- and
long-term ramifications of the
Covid-19 crisis. And over the
coming weeks, CIMA will re-
lease five additional "how-to"
guides to help vulnerable busi-
nesses further, including:
• How to get your finances in
order
• How to get more help from
the government
• How to adapt your business
model 
• How to optimize your supply
chain
• How to build resilience for the
future 
We wanted to do something for
the greater good and put our
members' long-standing experi-
ence and solid expertise in busi-
ness and finance at the service
of businesses as they adjust to
the new normal. It's critical that
we stand behind good busi-
nesses and their employees and
help them get back on their feet
to achieve sustainable recovery
in a changed, ever-evolving en-
vironment.

LOOKING
AHEAD
Three ways to thrive in the
new normal.
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