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EVER SINCE ITS INCEPTION 30 YEARS AGO, ONE OF THE MOST FUNDAMENTAL
FUNCTIONS OF AMCHAM HAS BEEN TO MAINTAIN PLATFORMS FOR SHARING
PROFESSIONAL KNOWLEDGE AND EXPERIENCE BETWEEN ITS MEMBERS.
THE AMCHAM COMMITTEES ARE ONE OF SUCH PLATFORMS. WHILE THEIR MEETINGS HAVE BEEN SUSPENDED DUE TO EPIDEMIOLOGICAL REGULATIONS THE
COMMITTEES HAVE STARTED USING WEBINARS. IN APRIL THEY HELD FIVE
ONLINE MEETINGS. IN THIS DISPATCH WE REPORT ON THOSE MEETINGS WITH
SPECIAL EMPHASIS ON PANDEMIC-RELATED INFORMATION.
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AGENDA

INTELLIGENCE FROM
AMCHAM COMMITTEES

AGRI & FOOD FMCG COMMITTEE
On April 28 the AmCham Agri Food &
FCMG Committee held an online meeting
to discuss issues that the agri-food industry is facing during the economic lockdown and to prepare an action plan for
the Chamber with which it will oﬀer help
and assistance to the member companies
from the sector.
HR COMMITTEE
On April 22 the AmCham HR Committee
held an online meeting on how to eﬃciently manage teams from a distance.
The speaker, Wiesław Grabowski, Trainer,
Executive & Team Coach, Mentor, talked
about managing work online with individual employees and the entire team, presented potential problems that arise from
managing employees remotely, and
talked about internal and external drivers
for employee motivation and engagement and how to have the workers deliver results remotely instead of through
direct supervision.
HR, MANUFACTURING COMMITTEES
On April 30, the AmCham HR Committee
and the AmCham Manufacturing Committee held a joint online meeting about how
diﬀerent companies are facing challenges
to maintain business continuity during the
COVID-19 pandemic. The speakers were
Gabriel Buchała, Kraków Site Director of
Aptiv, a car safety technology and user
experience designing company which employs some 3,000 people in Poland; and
Krzysztof Hurkacz, General Director of
DaVita, a provider of healthcare services
for patients with kidney diseases, and
Magdalena Okułowska, President of the
Board of ARAW, the Wrocław Agglomeration Development Agency.
Buchała said that Aptiv was made aware
of the pandemic in January because it has
production facilities in China. At that point
the company issued health and safety instructions and put overseas business trips

on hold. This instructions also aﬀected the
company’s operations in Kraków which in
January purchased protective face masks
for its personnel paying a much lower price
than if it had bought the products in February or March. In February, Aptiv limited
workers’ contacts with external guests and
visitors to its sites in Poland. When the Polish economy was put into shutdown Aptiv
put most of its workers into the home oﬃce
mode yet those who worked in company’s
labs could not work from home. For them
the company developed internal safety
measures, including a zoning system which
prohibited them going from their labs to
other company buildings. The company also
divided its staﬀ into “working platoons”
using a two-color code: with the “blue” platoon working at the oﬃce for a week members of the "red" platoon worked from
home. Also, members of the two platoons
were prohibited from interacting with the
members of the other “platoon” without
prior consent and taking protective measures.
As the company continues production, although in a slower mode than before the
pandemic, the most critical aspect for a successful economic recovery is to make sure
the staﬀ remain committed to safety measures. At the same time the company also focused on boosting operational eﬃciency,
minimizing costs and preserving cash.
Another speaker, Krzysztof Hurkacz, said
that the DaVita network of 69 kidney clinics
in Poland, was under severe stress in the
ﬁrst phase of the pandemic because the
staﬀ of 1,600 as well as patients had safety
concerns. DaVita set up a crisis management team which used distance communications to manage the situation, including
supply chains for each DaVita clinic in
Poland. In addition, the team had to steer
through the crisis a network of 19 additional
clinics, which had been acquired by DaVita
in early 2020. It was a huge challenge for
company's top managers because the staﬀ
of the new DaVita network had not been ac1

quainted with the company’s corporate
culture.
Along with managing the network,
DaVita had to manage external service
providers—transportation companies,
which bring dialysis patients to the clinics. They had to meet the DaVita safety
standards as well because it was vital for
safeguarding the safety of the entire network, including its personnel and patients.
According to Hurkacz, to maintain such a
strict safety regime and to keep the
morale of its personnel high DaVita used
intensive communications with its staﬀ.
An intranet IT platform was set up for
daily info updates. With this DaVita managed to keep its staﬀ in the old and new
clinic networks focused on the task,
which was critically important when the
national healthcare system was sending
signals that it was being overworked.
The safety of the workers and patients
was absolutely the top priority for
DaVita, Hurkacz said. As a result only 11
members of DaVita personnel got infected by coronavirus, which was very
few given the entire staﬀ is 1,600. When
it comes to DaVita patients, the infection
rate was below 1 percent.
DaVita also put a lot of emphasis on the
HR aspect of communication policies to
help the staﬀ deal with high stress levels.
It published guidelines on how to solve
stressful situations, how to talk to family
members so they are not getting paranoid about the pandemic, and even how
to manage personal ﬁnances. Those of
the company's staﬀ who were not on the
company's payroll delivering their services as subcontractors, and who were
quarantined, received ﬁnancial aid from
the company through a fund ﬁnanced by
DaVita’s parent company in the US. For
those doctors and nurses who found it
diﬃcult to work under extreme stress
the company hired psychotherapists.
The third speaker, ARAW’s Magdalena
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Okułowska talked about the challenges
facing business-support organizations,
such as ARAW, during the pandemic. The
speaker said that one of the main challenges was to provide in-depth information about the coronavirus pandemic in
the region. ARAW used its general information website, wroclaw.pl, which included an info section for entrepreneurs
and companies about support instruments, which they could use, oﬀered at a
national level (the government-sponsored
Anti-Crisis Shield) and regional level. The
information was presented in a regional
context and in a simple way.
ARAW also set up a crisis management
center which processed information about
the needs of individual companies in the
region. As a result ARAW developed three
aid programs. One of them matched the
surplus manpower in companies with reduced production with the demand for
extra workers signalled by companies with
extra business to process or those whose
workers were on sick leave. ARAW set up
an online center for matchmaking and the
agency, as the center’s operator and manager, safeguards its credibility. The platform is available only to ARAW-certiﬁed
ﬁrms.
Another program initiated by ARAW was
undertaken by ARAW-aﬃliated IT companies which, on an ARAW online platform
oﬀer their services for companies free of
charge. They have delivered signiﬁcant
help to many companies in the region
who had to adopt distance working solutions and did not have enough experience
to do it on their own. The third ARAWsponsored program aimed at helping
tourism-related vendors, such as bars,
restaurants and others, who were hit the
hardest by the pandemic. ARAW created
an online platform where they could oﬀer
their produce as a takeaway. Some 500
producers joined the platform along with
a number of delivery companies. ARAW
also marketed their services vis-a-vis their
potential clients—companies in the region.
Okułowska said that the three ARAW programs were welcomed by the business
community in the region. Thanks to this
support and the willingness of the private
sector to integrate during the pandemic
and help one another all the programs
have kept growing and have become a
major BtoB platform which may be in
business long after the pandemic is over.
INDUSTRY & ENERGY COMMITTEE
On April 15, Wojciech Więcławik, Board
Member of CMC Polska, met the AmCham Industry and Energy Committee
through the Webex vebinar platform to

discuss best practices and guidelines for
industrial plants operating during COVID19 pandemic in Poland. Więcławik talked
about how to ensure the safety of workers of industrial plants and how to avoid
contagion of workers from vendors and
customers. He also explained the best
ways to reduce the amount of contact on
the premises of the plant and how to
maintain the operation and employment
in industrial plants and ensure the supply
chain.
The standards that the speaker presented had been developed by the steel
industry to ensure the continuity of its
operations during the pandemic.
Więcławik said that there is a big gap in
how a company functions during the
pandemic between those companies
which could adopt to the home office
mode, and those who could not do it.
Manufacturing companies, utility
providers, and heavy industry are unable
to go down the home office road and
thus, they need to apply strict safety
standards and procedures to keep going.
What is more, even if some jobs can be
done through distance working, it is not
advisable to do so with people who can
adapt to working from home, and those
that could not. If this is done the morale
of the latter group of employees may deteriorate very quickly.
Więcławik noted that there are two reasons why safety standards have been introduced by the steel industry. The first
is obvious—to prevent workers from
getting the virus from each other or from
people who are not employed by the
company, such as clients and contractors. With this comes social distancing,
downsizing teams and keeping the
teams apart. Those are very important
aspects not only to keep the virus away
from the workers, but also necessary,
when a covid-positive case is detected
and individuals who may have been in
contact with the infected person need to
be traced and put into quarantine.
Another reason why strict safety standards are a must is to create a sense of
security across the company. It is hard to
build but very easy to destroy, the
speaker noted, especially after someone
has rung a false alarm bell. Companies
need to do their best to avoid such situations.
When it comes to preventing the spread
of the virus across the company in the
initial phase of the pandemic, the industry standards included the use of disinfectants and protective gloves, although
they were difficult to obtain at that time.
Workers were taught effective handwashing, as ordinary soup and other
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cleaning products were also used at the
time. The next safety measure was the
obligation to wear face masks on company buildings and its premises, and
maintaining a distance of at least 1.5 meters at all times. The obligation to wear
face masks also covered visitors, such as
subcontractors and drivers from transportation companies which entered the
company's premises. For those visitors
who did not have face masks the company provided them. Also, companies
started to take body temperature of visitors on a selective basis. In case someone whose body temperature was above
normal was identified, the person was
asked to leave the company's premises
immediately, which is a procedure recommended by the General Sanitary Inspectorate.
Another way to contain the virus was
through keeping people far away from
one another in such places where people
have a natural tendency to keep close,
such as rooms where people eat lunch.
The best way to achieve good results
was to offer only a limited number of
chairs and monitor whether the desirable
distance is kept, and act in the case it is
not. Companies which run canteens for
their workers had to close them down
during the pandemic.
Talking about the application of the
home office mode, Więcławik noted
that, obviously office workers were sent
home to work, and that included sales
and client service departments. However, in the case of personnel who supervise production processes, even though
a significant number of them could have
worked from home they were not sent
home because their presence at the factory has a positive impact on the morale
of those workers who have to work at
the company anyway.
While there are people who can not be
sent home and whose presence at the
factory is indispensable, what needs to
be done is to keep them dispersed as
much as possible. This is why work teams
were divided into small work groups and
shorter shits were introduced. Members
from different teams never meet, which
is important not only to prevent the
spread of the disease but also, again, in
the case someone is covid-positive, only
a relatively small group have to go into
quarantine.
To prevent the spread of the virus effectively companies had to limit the numbers of people using locker rooms and
showers. Some workers were asked to
come to work with their work uniforms
already on, but such requirements were
not applicable to all people. Again, com-
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panies developed safety rules for using
locker rooms and showers in small
groups with its employees as far apart as
possible.
Disinfecting spaces used by many people
every day is another important safety
measure. These can be entrances, corridors, washing rooms and locker rooms.
Companies purchased disinfectant
sprays and selected volunteers in each
work group to perform the duty.
In the case a member of the staff being
covid-positive, the people who need to
undergo the obligatory quarantine are
those individuals who for at least 15 minutes were in the same room and not further away than 1.5 meters from the
covid-positive person.
Steel works, power stations and other
utility companies can not shut down and
this is why Więcławik also talked about
contingency plans in case a company has
to be quarantined in its entirety. In such
a case, the company enters the so-called
mode of the barrack of volunteers (fashioned on military barracks), whereby a
group of volunteers stays in the company 24/7 for as long as it is required to
keep the critical infrastructure going. In
such a case, the company is obliged to
turn the office and conference rooms
into sleeping quarters for the volunteers. They work short shifts in small
groups so they can take rest frequently
to withstand the physical and psychological strains.

the Anti-Crisis Shield 1.0. More regulations were issued in the Act of April 16,
2020, known as the Anti-Crisis Shield 2.0.
When it comes to pay subsidies, this type
of aid has been available since April 1,
2020. Some companies which applied
early have already received the money,
Rolewicz said. The money is sourced
from the Fund for Guaranteed Employee
Benefit. The applicants have to submit
information explaining that because of
the lockdown their turnover has
dropped. There are specific provisions
for this regarding the calculation of the
decrease in turnover.
Companies which suffered downtime as
well as those that reduced working time
for their employees can also apply. This
aid solution is available to all types of
companies, regardless whether they are
micro companies or big corporations. In

TAX & FINANCIAL SERVICES
Tax support measures, cash flow improvements and available cash grants
for entrepreneurs struggling with the
economic shutdown were on the agenda
of the AmCham Tax and Financial Services Committee, which met online on
April 21 through the Webex webinar platform. The speaker was Tomasz Rolewicz,
Associate Partner in EY Tax Department.
The speaker said that the government
Anti-Crisis Shield aims foremost to help
companies to maintain their cash flow
and financial liquidity but also has some
provisions good for big companies,
which are not short on cash because of
the economic shutdown at present.
Legally speaking, the new legislation
was introduced in parts, starting with
the Act of March 2, 2020, on extraordinary measures aimed at preventing,
countering and combating Coronavirus
Disease 2019 (Covid-19), other communicable diseases and crisis situations. This
act is know as the Anti-Crisis Shied. This
part of legislation was followed by the
Act of March 28, 2020, on amendments
to the Anti-Crisis Shield Act, known as
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other words, any company can apply for
having their workers’ salaries covered by
the Shield as long as the company has its
workers in Poland. The applicant, however, has to cover at least 50 percent of
the employee wages it registered to get
covered by the Anti-Crisis Shield.
While pay subsidies are the most straight
forward tool for aiding companies in the
economic lockdown, the speaker said
that there are other aid provisions in the
Anti-Crisis Shield regarding taxes which
may offer significant help, especially
when it comes to paying social security
fees for employees. He also noted that
the Tax Law itself offers some relief solutions which are worth using in the time
of the economic crisis.
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